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[bookmark: _Toc223354339]EXECUTIVE SUMMARY

In fulfilment of LI 2232 and per the guidelines prescribed by the National Development Planning Commission (NDPC), the 2025 Annual Progress Report (APR) of the Suame Municipal Assembly has been prepared. This report presents an assessment of the activities implemented in the 2025 Composite Annual Action Plan as derived from the 2022-2025 Medium-Term Development Plan (MTDP) prepared under the theme ‘Agenda for Job II: Creating Prosperity and Equal Opportunity for all”. This report highlights progress made from an assessment made in the fourth year of implementation of the plan based on the monitoring and evaluations undertaken. The assessment focused on the six (6) development dimensions of the policy framework namely Social Development, Economic Development, Environmental, Infrastructure and Human Settlement, Governance, Corruption and Public Accountability, Emergency Planning and Response and Implementation, Coordination and Evaluation Dimensions. The report employs a set of performance indicators as the basis for assessing progress made in the implementation of the 2022-2025 MTDP with 2021 as a base year and 2025 as the terminal year of assessment. An update on critical development needs and poverty issues, together with an update on revenue and expenditure according to funding sources have also been outlined. 
The report is organized in three chapters. Chapter One discusses the achievements made in the year and difficulties faced during the M&E process and challenges encountered during the implementation of the MTDP. The second chapter provides updates on Assembly’s revenue and expenditures, critical development issues, evaluation conducted and participatory evaluation tools used. It also provides information on funding sources; disbursements, the Status of the indicators and targets, and crucial development challenges.  The Third and Final chapter provides the conclusions and recommendations touches on the most important concerns that need to be resolved and offers some suggestions for overcoming the obstacles. 
The performance of the Assembly in the implementation of Programme/non-physical activities improved during the year under review.  Out of 392 activities captured in the MTDP (2022-2025), 372 project and programmes were implemented representing 94.89% of the overall 2022-2025 MTDP implantation by the terminal year. The 2025 Annual Action Plan contained 108 projects and programmes.  Amidst challenges such as inadequate funding, 105 out of 108 activities were successfully implemented and are at different levels of completion. This represent 97.22% of the 2025 Annual Action Plan Implementation.
In terms of revenue mobilization, the Assembly realize a total amount of  Thirty- Seven Million, Two Hundred and Eleven Thousand Sixty-Five Ghana Cedis Sixty-Three Pesewas (GH₵ 37,211,065.63) out of its Budgeted Revenue figure of Eighty-Seven Million Four Hundred and Thirteen Thousand Fifty-two Ghana Cedis Eighty-Five Pesewas (GH₵ 87,413,052.85) representing 42.56% of the annual projected composite revenue to finance its programmes and projects. This variance is due to high revenue projects as a result of high revenues received from rent of market stores constructed under the GSCSP in the previous year. 
Total annual composite expenditure also summed up to Forty-Eight Million, Three Hundred and Sixty-Six Thousand, Three Hundred and Fifty-Two Ghana Cedis, Sixteen Pesewas (GH₵48,366,352.16) for the implementation of the assemblies planned project and programmes. The Assembly recorded a deficit of Eleven Million, One Hundred and Fifty-five Thousand Two Hundred and Eighty-Six Ghana Cedis Fifty-Three Pesewas (GH₵11,155,286.53).
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CHAPTER ONE
[bookmark: _Toc128347001][bookmark: _Toc190768410][bookmark: _Toc223354341]GENERAL INTRODUCTION

[bookmark: _Toc223354342]1.0 INTRODUCTION    
The Constitution of Ghana mandates Metropolitan, Municipal and District Assemblies (MMDAs) as the highest political authority in the district with deliberative, legislative and executive powers.   Metropolitan, Municipal and District Assemblies (MMDAs) are equally mandated by the Local Governance Act, 2016 (Act 936), National Development Planning Commission Act, 1994 (Act 479) and National Development Planning (System) Act, 1994 (Act 480) to facilitate the overall development of their districts and instructs all district Assemblies to:
· Formulate and execute plans, programmes and strategies for the effective mobilization of resources necessary for local level development; 
· Promote and support productive activities and social development and remove any impediments to local development;
· Monitor the execution of development projects under approved development plans, assess and evaluate their impact on the peoples’ development, the local, district, and national economy. 
With a vision "to be a pacesetter in local governance within a decentralized setting", the Suame Municipal Assembly (SMA) also exists to work towards improving the socio-economic development of its people through the utilization of the needed human and material resources for the provision of basic infrastructure to promote good governance and create a sustainable business-friendly environment for a resilient and safe Municipality. 
In fulfilment of its mandate, vision and mission, the SMA prepared its 2022 to 2025 Medium Term Development Plan (MTDP) under the theme ‘Agenda for Jobs II: Creating Prosperity and Equal Opportunity for All’, from which the 2025 Annual Action Plan (AAP) was teased out to guide development in the year under review.

This Annual Progress Report therefore presents an assessment of the status of implementation of projects and activities planned from January to December 2025.  This report provides an update on the progress made, challenges encountered and the way forward in addressing the challenges identified. 
This report is presented under three chapters. While this chapter presents the purpose of Monitoring and Evaluation (M&E) as well as summary of achievements for the period under review, chapter two   presents an update on the 2025 AAP and composite budget implementation, thus M&E activities with their funding sources for the year under review. Chapter three presents the challenges encountered and proposes    recommendations   for addressing the challenges identified.
2

[bookmark: _Toc223354343]1.1 Purpose of Monitoring and Evaluation (M&E) Report for 2025
Monitoring and Evaluation is use to track changes, impact and provide information on the progress the Municipality has made towards the achievement of the goals and objectives of the Annual Action Plan. The goal is to implement effective monitoring and evaluation systems to systematically measure the effectiveness of project or programmes in meeting development objectives and provide lessons useful for review and formulation of evidence-based policies for effective service delivery.  The Suame Municipal Assembly has prepared a well-structured monitoring and evaluation plan which has guaranteed effective and efficient system for tracking the progress of implementing 2025 AAP programmes and projects in the 2022-2025 MTDP with the goals and objectives being paramount. This report makes recommendations for improving the implementation of planned projects and programs. The purpose of Monitoring and Evaluation include;
· To identify constraints, failures, and lessons learnt from the implementation of programmes and projects in order to create room for improvement and inform future in set meetings.  
· To measure the extent to which specific activities, projects and programmes at the Annual Action Plan for 2025 were implemented and the reasons accounting for the level of implementation.
· To evaluate the progress of implementation of the planned programmes and projects and to the extent to which the MTDP 2022-2025 target for 2025 were met.
· To safeguard the implementation of planned projects and programs. 
· To demonstrate results to stakeholders as part of accountability and transparency and promote community participation. 
· To informed management of outputs, outcomes and impact of projects carried out.
[bookmark: _Toc223354344]
1.2 The specific objectives of the M&E exercise were as follows
· Assess program and project outcomes. 
· To improve the Municipality's resource mobilization and utilization.
· Recognizing implementation achievements, difficulties, and failures might help enhance future planning decisions.
· Evaluate the impact of policies, initiatives, and projects.
· Improve the process of identifying effective programs with tailored interventions to meet needs and challenges.
· Improve project management by successfully communicating lessons learned. 
· Ensure timely completion of programs and projects. 
· Submit annual reports as required by the Assembly.
[bookmark: _Toc223354345]



1.3 Summary of Achievements and Challenges on the Implementation of the 2022-2025 MTDP
This document outlines the actions that the Assembly and its development partners took to implement its Composite Annual Action Plan (AAP, 2025). Based on a review of projects and programs implemented, the Suame Municipal Assembly did very well by executing 97.22% of its 2025 AAP. Thus, the Assembly successfully completed 100 of the planned projects and programs, but five (5) of the programs and projects are still on-going out of 108 proposed planned programs and projects. 3 programme and project were not implemented. 
The DMTDP had a total of 392 activities set out for implementation within period 2022 to 2025. As at the end of the terminal year 2025, 372 out of 392 of the programmes and projects in the DMTDP (2022-2025) representing 94.89% had been implemented by the Assembly and its development partners. As at the end of 2025, the proportion of the overall medium-term development stood at 94.89%.  The level of implementation of the 2025 Annual Action Plan as at 31st December, 2025 was 97.22%.
Below is a presentation of some of the sectors' accomplishments during the year under consideration
[bookmark: _Toc223354346]1.4 Health Sector Upliftment
The Assembly witness the Completion of Suame Municipal Hospital during the year under review and was handed over and is in used. Kwapra Health Centre also receive a boast by fencing and procuring health equipment before commissioning and is also in used. During the year under review the health sector achieve a greater face lift within the municipality whereby Magazine Clinic also receives its fair share through painting and stocking the facility with additional health equipment. 
[bookmark: _Toc223354347]1.5 Security
The Assembly improved its security situation within the municipal by handing over Pick-up Track belonging to the assembly to the Suame Divisional Police Station for their security errancies. The period under review attained the installation of street light within the various electoral areas and the main trunk road from Breman leading to Kronum. Additional police check point within the municipality have be established to beef-up the security situation. The national youth employment agency has also recruited additional police to support the existing staff.
[bookmark: _Toc223354348]1.6 Market 
Kronum Abuohia market was also completed and allocated to potential users which are expected to improve the Internally Generated Funds and increase the economic activities within the project environs.  
[bookmark: _Toc223354349]1.7 Sanitation 
The assembly also renovated 2No. 20-seater institutional toilets from its own resources for Kronum Cluster of schools while at the same time 1No. 10-seater water closet toilet was renovated for Bremang Cluster of schools from the assembly’s owned internally generated funds. The assembly ensure the rehabilitation of Special Initiative abandoned toilet project at Kronum Abuohia to improve sanitation within the municipality. The assembly during the year under review ensure desilting of choke gutters and dredging of streams within the municipality to combat flooding. The assembly in collaboration with Ghana Prisons service embarked on monthly clean-up exercise to improve the sanitation situation within the municipality.
[bookmark: _Toc223354350]1.8 Road Infrastructure
In the same vein, the year under consideration saw the construction of 7.5km bitumen surface dressing at Abusuakruwa and Agogoso enclave under Ghana Secondary Cities Support Program (GSCSP). Lastly the Assembly saw the completion of 600m road construction at Suame Ghana Education Link under Ghana Secondary Cities Support Program (GSCSP) to service the Suame Astroturf Park and Municipal Education Office and the respective projects are completed and it’s in used. Gravelling and dressing of some selected roads was also undertaken during the year under review. The Assembly safely enhances the beautification of 2.7km of road median on the dual carriage road from Breman to Kronum cement. There were also fabrication and installation of metal bridges at zone 12 at Suame, excavation of rock at Abuohia to ease road access and gravelling of some selected roads within the municipality was attained.
[bookmark: _Toc223354351]1.9 Business Development
The Assembly through the Business Advisory Centre organized skills training programmes every year mainly to boast the participant knowledge and skills in establishing their own businesses and creation of jobs within the municipality. Members were provided with start-up kits and receive basic training knowledge in business formalization and registration, marketing and financial literacy and saving habit. The assembly has been able to promote the desire of its citizenry in the field of business creation to minimized the unemployment menace.
[bookmark: _Toc223354352]1.10 Details on the Development Dimensions Planned and Implemented
The implementation of the 2025 AAP under the Six (6) Development dimensions is highlighted. Considering the numerous of its development challenges certain development dimensions had a greater number of programmes and projects than the other dimensions. The Assembly attached much importance to some development dimensions depending on its priority.
Out of the six development dimensions, Environment, Infrastructure, and Human Settlement had the greatest number of programs and projects, with Thirty-one (31) initiatives were implemented. This was done with the purpose of constructing schools, hospitals, and improving access to reliable environmental sanitation services. Its purpose was to improve access to sanitation services, urban road accessibility and solve concerns related to destructive floods, among other things in accordance with the Municipal aims and objectives. 
The Social dimension was ranked second, with thirty (30) programmes and projects aimed at ensuring universal health coverage (UHC), affordable, equitable and easily accessible education and also improving all-inclusive and equitable access to participation in quality education at all levels. 28 activities were implemented under the social dimension.
In 2025, the Governance Development Dimension implemented Eleven (11) projects and programmes. As illustrated in Table 1.2. This dimension helped to improve the effectiveness of sub-district structures and promote peace and security as well as transparency and accountability within the municipality. 
The next Development Dimension was Economic which implemented fourteen (14) programmes and projects. The Economic Development Dimension helped to the improvement, mobilization and management of revenue, supporting SMEs to improve productivity and quality of their products, and providing jobs for the unemployed youth, among others as outlined in Table 1.2.
The fifth Development Dimension was Implementation, Coordination, Monitoring, and Evaluation which witnessed a total number of six (6) programmes and projects. This was to strengthen coordination systems in the Municipality and to adhere to effective monitoring which seeks to ascertain both quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement, to reflect the changes connected to an intervention or to help assess the performance of a development actor and evaluation processes during and after the implementation of all the physical projects.
Emergency Planning and Response Development Dimension accounted for fifteen (16) projects and programmes in the area of disaster mitigation and strategic management of all natural and man-made occurrence of disaster. 
In summary, a total number of Hundred and five (105) of planned projects and programmes were executed in the 2025 AAP as against a total number of one hundred and Eleven (108) planned activities. Figure 1.0, 1.1 and Annex 2a further highlights a comparison of the performance of activities under the various development dimensions as implemented in 2023, 2024 and 2025 respectively.  
This highpoint the Assembly was unable to exceed its target of 100% but realized a yearly percentage increase of Programme and projects implemented in the Annual Action Plan from 2021 to 2025. The Assembly’s inability to meet its set target of 100% from the implementation of the overall AAP might have implication on the level of implementation of its MTDP at the end of the four-year period. 
[bookmark: _Toc223357586][bookmark: _Hlk223069896]Figure 1: Details on the Annual Action Plan Implemented
[bookmark: _Hlk222986029][bookmark: _Hlk223070000]Source: MPCU Construct -SMA, Dec. 2025


[bookmark: _Toc223357587]Figure 2: Proportion of AAP and the overall MTDP Implemented
[bookmark: _Hlk193294643]
[bookmark: _Hlk223167623]  Source:  Construct-SMA, Dec. 2025 

[bookmark: _Toc223354353]1.11 Purpose of Monitoring and Evaluation for the year 2025
Monitoring and Evaluation is use to track changes, impact and provide information on the progress the Municipality has made towards the achievement of the goals and objectives of the Annual Action Plan. The goal is to implement effective monitoring and evaluation systems to systematically measure the effectiveness of project or programmes in meeting development objectives and provide lessons useful for review and formulation of evidence-based policies for effective service delivery. The Assembly has prepared a well-structured monitoring and evaluation plan which has ensured effective and efficient system for tracking the progress of implementing 2025 AAP programmes and projects in the 2022-2025 MTDP with the goals and objectives being paramount. This report makes recommendations for improving the implementation of planned projects and programs. The purpose of Monitoring and Evaluation include;
· To identify constraints, failures, and lessons learnt from the implementation of programmes and projects in order to create room for improvement and inform future in set meetings.  
· To measure the extent to which specific activities, projects and programmes at the Annual Action Plan for 2025 were implemented and the reasons accounting for the level of implementation.
· To evaluate the progress of implementation of the planned programmes and projects and to the extent to which the MTDP 2022-2025 target for 2025 were met.
· To confirm the implementation of planned projects and programs. 
· To demonstrate results to stakeholders as part of accountability and transparency and promote community participation. 
· To informed management of outputs, outcomes and impact of projects carried out.

[bookmark: _Toc223354354]1.12 Processes involved in the M&E and Difficulties Encouraged
1.12.1 The Process 
The Suame Municipal Assembly adopted a participatory approach to collect data for the 2025 Annual Progress Report. To guarantee that the report accurately reflects the current state of affairs, data was collected from the necessary departments and units. Data collecting templates were prepared and reviewed at a validation meeting on November 6, 2025. The heads of departments were guided through the data collection templates to verify that they understood them and they were given two weeks to submit the populated forms. The data was evaluated at a second stakeholders' session arranged by the MPCU, during which all Heads of Departments and Units were permitted to give PowerPoint presentations on the status of the implementation of their individual departmental and unit plans and reports. Following data confirmation, their reports were combined into a prepared Annual Progress Report, which was eventually approved. As part of the process, various stakeholders such as user departments, assembly members, unit committee members, traditional authorities, civil society actors, non-governmental organization and trade union associations such as Ghana National Association of Garages participated in project monitoring and site meetings. Data collected from Departments, Units and Development Partners were scrutinized and analyzed, and a draft report was finalized at another broad Stakeholder Consultative Validation session on January 30, 2026, hosted by the MPCU with the goal of fine-tuning the report before submission to the National Development Planning Commission (NDPC) and the Regional Co-ordinating Council (RCC).
1.12.2 Data Collection
The Planning Unit collected data from the Departments, Units and other agencies within the Municipality. Data collected included the implementation of the 2025 Annual Action Plan, core indicators, specific indicators, child protection indicators, Assembly’s revenue and expenditure and among others.
1.12.3 Monitoring of Physical Projects
The MPCU Monitoring Team together with stakeholders conducted quarterly site visits to monitor the implementation of projects within the Municipality. The tool for the field visits were monitoring checklist developed by the Assembly. The monitoring visit was followed by a report and debriefing of the Municipal Chief Executive on the outcome of the exercise.
1.12.4 Data Validation and Analysis
The Planning Unit held a data validation meeting with MPCU members and non-decentralised agencies to validate data presented for the preparation of 2025 quarterly and Annual Progress Report. Feedback from the meeting were incorporated into the report. With the analysis of the data, the Assembly use manual means to analyse data since MPCU lack the skills in using scientific methods and data analysis software.

[bookmark: _Toc223354355]1.13. The Difficulties Encountered in the Implementation of the 2022-2025 MTDP
In an effort to conduct monitoring and evaluation exercises the under listed difficulties were encountered
· Untimely submission of data by some decentralized departments. 
· Inadequate staffing and logistics for some departments also have an impact on monitoring and evaluation.
· The political leadership has a low level of commitment to performing monitoring and evaluation exercises.
· Insufficient and technical resources to conduct regular project assessments, monitor, and evaluate activities at all levels.
· Untimely submission of Departmental reports and other essential data required for conducting monitoring and evaluation.
· Inadequate and delayed release of funds affects the conduct of monitoring and evaluation exercise
[bookmark: _Toc223354356]
CHAPTER TWO
[bookmark: _Toc128347009][bookmark: _Toc190768412][bookmark: _Toc223354357]MONITORING AND EVALUATION ACTIVITIES REPORT

[bookmark: _Toc223354358]2.0 Introduction
This chapter outlines the monitoring and evaluation efforts carried out during the year in question. The chapter also gives updates on funding sources and expenses for the year under review. Furthermore, the chapter gives updates on the Municipality's monitoring of the National Core Indicators and the Municipal Specific Indicators. Similarly, this chapter provides a thorough update on important development and poverty concerns in the Municipality as well as evaluations of participatory M&Es that were carried out during the year under review.
[bookmark: _Toc223354359]2.1 Status of Physical Projects 
This section gives an update on the physical projects implemented during the year. The update comprehends detailed information on each project, including the name description, location, contractor or consultant to projects, contract sum and funding sources.  
The Assembly carried out Twenty-Three (23) physical projects in the year under review, as shown in Appendix 4a. This register shows the description of the projects, their locations, the contractors executing the projects, the contract sums, the source of funding and the various stages of completion of these projects. 
Suame Municipal Assembly implemented Twenty-Three (23) projects within the year. Projects implementation has been categorized under various funding sources.
There were one (1) project under the MP’s Common Fund/NHIS, whilst the District Assemblies Common Fund funded Twelve(12) projects with the World Bank's Ghana Secondary Cities Support Program (GSCSP) funded nine (8) projects, while three (1) of the projects were funded from the Internally Generated Funds (IGF), with DDF funding one(1) project. 
Considering status of project completion, 19 projects representing 78.26% have been completed and in use whereas 5 of the projects representing 21.73% were on-going. 
The assembly continues to rely heavily on the external sources such as the District Assemblies Common Fund, MP’s Common Fund, DACF-MP and World Bank for most of its capital development where the Assembly does not have any control over the quantum and the time of their releases. 
 The number of projects sponsored by the DACF was the highest, followed by those funded by the MPCF, and GSCSP and DDF in that order. DACF-funded projects had the longest completion rate because of the delays in their releases which affects the completion rate as shown in Table 2.1 and Project Register at Annex 4a.


[bookmark: _Toc222312603][bookmark: _Toc223357588][bookmark: _Toc223358523][bookmark: _Hlk223139587]Table 1: Project Implementation Performance per Funding Source
	Funding Source
	Project Yet to Start
	On-going Projects
	Completed Projects
	Abandoned Project
	Total No. of Project

	DACF
	0
	2
	10
	0
	12

	IGF
	0
	0
	1
	0
	1

	MPs CF
	0
	0
	1
	0
	1

	GSCSP
	0
	3
	6
	0
	8

	DDF
	0
	0
	1
	0
	1

	Total 
	0
	5
	19
	0
	23


  Source: MPCU Construct-SMA, Dec. 2025 


[bookmark: _Toc223357589][bookmark: _Toc223357590]Figure 3: Project Implementation Performance per Funding Source

  Source:  MPCU Construct-SMA, Dec. 2025 



[bookmark: _Toc223354360]2.2 Distribution of Physical Projects among Departments of the Assemblies
The table 2.3 below represents the number of physical projects distributed among departments/units in the Assembly. The total number of 23 projects was implemented within the year under review.  Education Directorate had 4 projects representing 17.39%, Urban Road department had 8 projects representing 34.78%, Works department had 9 projects representing 39.13% and Admin/Security unit had 1 project representing 4.34%. The implication is that most of the funds allocated for physical projects within the Municipal are geared towards the education and the road sectors.

[bookmark: _Hlk223139784][bookmark: _Toc223358524]Table 2: Distribution of Physical projects among Departments of the Assembly
	Departments
	No. of projects
	Total
	Collaborating MDA

	
	Rollover
	New
	
	

	Education Directorate
	4
	0
	4
	Ministry of Local Government and Rural Development

	Urban Roads
	3
	5
	8
	Ministry of Local Government and Rural Development

	Works
	9
	0
	9
	Ministry of Local Government and Rural Development 

	Admin/Security
	1
	0
	1
	Ministry of Local Government and Rural Development

	Health Directorate
	1
	0
	1
	Ministry of Local Government and Rural Development


  Source:  MPCU Construct-SMA, Dec. 2025 
[bookmark: _Toc223357591]Figure 4: Distribution of Physical projects among Departments of the Assembly

[bookmark: _Hlk223167899]  Source:  MPCU Construct-SMA, Dec. 2025 
[bookmark: _Toc223354361]2.3 Project Age Analysis
Projects age analysis calculates the duration of time a project has passed through before completion. This helps in tracking the progress and timeline of the project and cost incurred in addition to the initial contract sum. From the table 2.4, the Assembly has twenty-three (23) projects under the various project age analysis. One (1) projects which is less done 1 year have been completed with the exception of one (1) project which as it the end of the reporting year was at 98% on average completion rate. The implication of the completion rate increase access to road, improved sanitation, reduce the level of encroachment in schools and ease pressure on existing classrooms in schools. 

Thirteen (13) projects which are less than 2 years was 45% completed. The project was to construct a road infrastructure and the assembly’s inability to complete the project on time has increase the pressure on the main truck road. Also, one project which is less than 6 years was 89% completed. The project which was the construction of police station which was awarded by the District Assembly Common Fund. The Assembly is challenged with accommodation hence on the inadequate office space. Two rollover projects cost was review as stated below.

	Project Age
	No. of Projects
	Time Over runs
 (in years and months)
	Cost overruns
	Completion status

	
	
	
	
	Average Completion Rate (%)
	Highest (%)
	Least (%)

	Projects that are 5 years but less than 6 years
	1
	Four (4) years and Six (6) months
	379,874.26
	65
	65
	65

	Projects that are 4 years but less than 5 years
	8
	Four (4) years and Six (6) months
	0
	65
	65
	65

	Projects that are 1 year but less than 2 years
	13
	One (1) year and two (2) months 
	533,037.02
	45
	45
	45

	Projects that are 0 years but less than 1 year 
	1
	One year 
	0
	98.00
	100
	80

	Total projects
	23
	
	
	
	
	


[bookmark: _Toc223358525]Table 3: Project Age Analysis
  Source:  MPCU Construct-SMA, Dec. 2025 

[bookmark: _Toc223357592]Figure 5: Project Age Analysis

Source: MTDP-MPCU-SMA, Dec. 2025 
[bookmark: _Toc223354362]
[bookmark: _Hlk223167962]2.4 Operations and Maintenance
An Operations and Maintenance Plan (O & M) is prepared to serve as a guide in the Assembly’s quest to prolong the lifespan of infrastructure facilities and provide effective and efficient use of the facilities. The document plan helps in identifying the various aspects of the Operations and Maintenance modules and strategies to be used in the management of the Assembly’s existing facilities. In the preparation of the Municipal Medium-Term Development Plan, provisions were made to serve as a guide for the purpose of sustainability of the Assembly’s properties. The activities found in the table below details the various projects that were maintained within the reporting year.
[bookmark: _Toc223358526]Table 4: Operations and Maintenance
	Asset/infrastructure
	Location
	Type of Maintenance
	Estimated Cost
	Actual release
	Gap
	Expenditure
	Recommendation

	1No. 2 Storey Clinic 
	Suame-Magazine
	Renovation works
	149,961
	149,961
	-
	149,961
	Timely release of funds to increase completion rate and regular maintenance

	Ghana National Fire Service
	Breman-West
	Renovation works
	139,520
	139,520
	-
	139,520
	Timely release of funds to increase completion rate and regular maintenance


Source: MTDP-MPCU-SMA, Dec. 2025 
[bookmark: _Toc223354363]2.5 Programmes /Non-Physical Activities 
In its efforts to raise the standard of living for the citizens, the Suame Municipal Assembly planned for eighty-five (85) programs for implementation during the year under review as depicted in Appendix 2 which detailed information on the description of the programme, level of implementation, budgeted amount, the actual disbursement and when the programme started and ended with pictorial evidences.
The majority of these programs served to enhance service delivery and in most cases protect the vulnerable residents, such as women, children, and people with disabilities, while other programs aimed to enhance the welfare and safety of the residents in order to safeguard the welfare and well-being of those who are most vulnerable in society and to facilitate their integration. Thus, several social protection initiatives were aggressively implemented. Details can be found in Annex 4c.

[bookmark: _Toc223354364]2.6 Update on Funding Sources and Expenditure
2.6.1 Updates on Revenue and External Funding Source  
[bookmark: _Hlk220471588][bookmark: _Hlk220419549]This section details out all monies from both external and internal sources as shown in Table 2.2. During the year 2025, the Assembly estimated budget collected a total revenue amount of Eighty Million Two Hundred and Forty-Eight Thousand Six Hundred and Eighty-Three Ghana Cedis Eighty -Four Pesewas (GH₵ 80,248,683.84) but was able to receive an actual revenue of Thirty-Seven Million Two Hundred and Eleven Thousand Sixty-Five Ghana Cedis Sixty-Three Pesewas (GH₵ 37,211,065.63) representing 46.36% with variance of GH₵ 50,201,987.22. 
District Assembly Common Fund contributed a chunk of the revenue generated within the year by contributing Twenty-One Million Seven Hundred and Eighty Thousand Six Hundred and Seventy-Four Ghana Cedis Twenty-Nine pesewas (GH₵ 21,780,674.29) representing 58.53%
[bookmark: _Hlk220472286][bookmark: _Hlk220403786]Internally Generated Fund also accumulated an amount of Three Million Eight Hundred and Thirty-Eight Thousand Nine Hundred and Eighty-one Ghana Cedis Twenty-One pesewas (GH₵ 3,838,981.21) representing 10.31% and was ranking second on the revenue generation list. Although there was a massive fall in the IGF generation for the year 2025 as compared to the previous year 2024 mainly because the assembly was not able to realize more revenue from rent as it has acquired landed properties and leased them out during the 2024 year. Thus, the construction of Abuohia Market and Tarkwa Stores, redevelopment of the Old Suame Market and the Kropo Market fetching the Assembly with some revenue. 
[bookmark: _Toc222312604][bookmark: _Toc223357593]The year under review witness zero release of the Ghana Secondary Cities Support Programme fund which also contributed tremendous decline of the total revenue of the Assembly. The release of the MP’s Common Fund to support the Assembly’s sub-projects earmarked under the Programme also contributed enormously to the revenue generation of the assembly under the year under review. In general, the Assembly performed woefully in its revenue generation during the year under review.
[bookmark: _Toc223358527]Table 5: Update on Revenue Sources
	Revenue sources
	Estimates
	Performance

	
	2021
	2022
	2023
	2024
	2025
	2021
	2022
	2023
	2024
	2025

	[bookmark: _Hlk220404996][bookmark: _Hlk220399282]DACF
	8,520,850.00
	9,913,938.98
	6,265,600.50
	7,274,000.00
	4,328,429.66
	3,363,388.10
	4,966,047.75
	3,626,177.41
	4,328,429.66
	[bookmark: _Hlk220405078]21,780,674.21

	DACF-RFG
	1,112,383.00
	1,797,172.34
	2,298,056.62
	2,249,343.33
	1,831,011.00
	1,122,383.00
	1,164,666.40
	-
	1,831,011.00
	0.00

	MP’s CF
	1,589,782.84
	3,315,270.88
	538,712.55
	3,915,000.00
	2,149,214.41
	294,652.07
	461,029.15
	1,029,657.72
	2,149,214.41
	1,081,954.02

	IGF
	3,387,850.00
	3,512,900.00
	5,050,000.
	8,200,969.52
	7,604,448.23
	2,230,287.57
	2,185,937.17
	3,438,712.29
	7,604,448.23
	3,838981.21

	MSHAP/HIV
	-
	49,569.69
	50,000.00
	50,000.00
	33,744.48
	5,191.46
	42,264.30
	5,624.08
	33,744.48
	67,076.65

	PWDs CF
	180,000.00
	250,000.00
	200,000.00
	270,000.00
	158,722.58
	63,336.18
	139,069.40
	113,930.57
	158,722.58
	331,606.67

	GSCSP
	31,885,583.53
	24,146,575.30
	31,879,310.67
	87,629,971.17
	26,590,346.86
	9,013,543.21
	-
	26,206,088.93
	26,590,346.86
	0.00

	MAG
	75,915.00
	51,675.00
	59,098.63
	-
	-
	-
	51,675.00
	59,098.63
	-
	0.00

	GKMA
	10,547,565.99
	156,000.00
	150,000.00
	-
	-
	-
	50,000.00
	-
	-
	0.00


Source: SMA MPCU-Construct, Dec. 2025. 

[bookmark: _Toc223357594]Figure 6: Update on Revenue Sources

Source: SMA MPCU -Construct, Dec,2025

[bookmark: _Toc223354365]2.7 Update on overall Revenue Performance
[bookmark: _Hlk220403600]The Assembly’s total revenue performance for 2025 decline enormously from the previous year figure of Fifty-Two Million One Hundred and Twelve Thousand Eight Hundred and Twenty-Four Ghana Cedis Forty-Nine Pesewas (GH¢ 52,112,824.49) to a tremendous decline of Thirty – Seven Million Two Hundred and Eleven Thousand and Sixty-Five Ghana Cedis Sixty -Three Pesewas (GH₵37,211,065.63). This represents a depreciated value of (14,901,758.86) thus 28.59% in revenue over the 2024 figure which can be mainly attributed to the failure releases of the Ghana Secondary Cities Support Programme fund and the Rent payment from the Assembly stores. 
[bookmark: _Hlk220444893]It has been observed that total revenues over the four- year period have attained significant increase from GH¢ 9,060,689.17 in 2022 to GH¢ 52,112,824.49 in 2024 but reduce in its value from the 2024 figure to a decline value of (GH₵37,211,065.63) in 2025.
[bookmark: _Hlk220445223][bookmark: _Hlk220405024]On Internally Generated Funds mobilization the year under review recorded a total of Three Million Eight Hundred and Thirty-Eight Thousand Nine Hundred and Eighty-one Ghana Cedis Twenty-One pesewas (3,838,981.21) out of an estimated budget of Six Million One Hundred and Nineteen Thousand and Eighty-five Ghana Cedis Thirty-Six Pesewas (GH₵6,119,085.36). This representing 49.51% decline over 2024 figure.
[bookmark: _Hlk220405093]On District Assembly Common Fund acquisition the year under review recorded a significant increase in the DACF revenue generation from the 2024 figure of (GH₵4,328,429.66) to (GH₵ 21,780,674.21) in 2025. The DACF generated revenue realized during the year accounted 58.53% of the total revenue mobilized. This means that the Assembly’s larger part of the revenues came from the external sources where it has no control over the significant and time of their releases. 
Licenses contributed nearly (GH₵1,219,233.19) representing 33.63% of the total IGF for the Assembly for the year under review fellow by rent which also added an annual figure of (GH₵ 864,839.00). Although the figure for the rent Significantly decline as compared to the 2024   mainly due to the the Assembly inability to develop landed properties for rentals with fees bringing in a total revenue of Six Hundred and Twenty- Two Thousand and Seven Hundred and Ninety Ghana Cedis (GH₵622,790). Land and Royalties, Rates also recorded (GH₵491,799.56) and (GH₵540,569.46) respectively during the year under review. Fine recorded the least contribution in the IGF with an amassed amount of (GH₵ 27,750)
[bookmark: _Toc223358528]Table 6: Internally Generated Funds Performance by Revenue Items
	S/N
	REVENUE HEAD
	BUDGETED AMOUNT 2025
	ACTUAL  2025
	%

	1
	Lands and royalties
	   520,000.00
	491,799.56
	94.6%

	2
	Rates 
	   502,000.00
	540,569.40
	107.7%

	3
	Rent 
	   889,700.00
	864,839.00
	97.2%

	4
	License 
	   1,762,300.00
	1,291,233.91
	73.3%

	5
	Fees 
	   1,084,000.00
	622,790
	57.5%

	6
	Fines 
	60,000.00
	27,750.00
	46.25%

	Total
	GH₵ 6,580,300.00
	GH₵ 3,838,981.87
	58.3%


                   Source: Dec, 2025 Trial Balance, SMA
[bookmark: _Toc223357596]
Figure 7:Internally Generated Funds Performance by Items

[bookmark: _Hlk222986658][bookmark: _Toc223354366]Source: SMA MPCU Trial Balance,2025
2.8 Update on Disbursement/Expenditure
[bookmark: _Hlk220441392]As illustrated in Table 2.4 the total composite expenditure for the 2025 fiscal year was Forty-Eight Million Three Hundred and Sixty-Six Thousand Three Hundred and Fifty-Two Ghana Cedis Sixteen Pesewas (GH¢ 48,366,352.16) which were allocated across the three main categories namely compensation, goods and services and CAPEX. 
The total expenditure figures indicate that in 2021 and 2022 the total expenditure figures remained almost the same. However, there was a sharp rise in the total expenditures for the ensuing years 2023, 2024 and 2025 rising from Seventeen Million and Ninety Two Thousand Six Hundred and Sixty Six Ghana Cedis Sixty Seven Pesewas (GHC17,092,666.67) to Forty Six Million Two Hundred and Ninety Five Thousand Nine Hundred and Five Ghana Cedis Sixty Five Pesewas (GHC46,295,905.67) and to Forty Eight Million Three Hundred and Sixty-Six Thousand Three Hundred and Fifty-Two Ghana Cedis Sixteen Pesewas (GH¢ 48,366,352.16) in 2025 respectively. 
The year under review saw non-financial assets thus the capax element recorded the highest expenditure amounting to GH₵25,390,883.16 followed by Goods and Services with a total expenditure of GH₵ 12,286,316.45. Compensation element was the least contributing budgetary item with an amount of GH₵10,689,152.65. A significant portion of the costs for goods and services came from the DACF but also majority of the costs for assets came from the DACF. 
[bookmark: _Toc223354367]2.9 Challenges with regards to Disbursement/Expenditure
· Inadequate funds
The inadequacy of funds accrued by the Assembly for the implementation of development programmes was a major challenge to fund disbursement in 2024. These inadequacies were a result of late transfer of funds by the Central Government and numerous deductions made at source from particular the District Assemblies Common Fund. These affected not only the timely disbursement of funds but also the amount disbursed for the implementation of development programmes in the Municipality.
· Delays in the Disbursement of funds
There are often delays in the disbursement of funds for the execution of planned activities. These delays are sometimes due to rigid financial management regulations of which the Municipal Assembly has no control over.

[bookmark: _Toc223358529]Table 7: Update on Expenditure by Economic Classification
	Budget Items
	2021
	2022
	2023
	2024
	2025

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	Compensation
	3,527,221.00
	3, 443,583.53
	3.443,583.54
	4,702,862.81
	4,550,579.04
	4,550,579.04
	7,473,261.89
	6.869,360.39
	6,869,360.39
	11,602,389.71
	10,1789,39.87
	10,1789,39.87
	10,852,080.79
	10,689,152.65
	10,689,152.65

	Goods and Services
	17,988,489.37
	6,965,676.83
	6,965,676.83
	10,168,493.82
	5,689,981.28
	5,689,981.28
	7,246,700.67
	6,200,801.95
	6,200,801.19
	16,024,866.85
	11,139,053.15
	11,139,053.15
	14,999,938.05
	12,286,316.45
	12,286,316.45

	CAPEX
	38,884,289.63
	6,965,023.14
	6,965,023.14
	34,508,643.37
	6,852,106.35
	6,852,106.35
	39,453,037.44
	15,569,130.76
	15,569,130.76
	93,464,480.82
	25,002,712.65
	25,002,712.65
	60,381,034.01
	25,390,883.06
	25,390,883.06

	Total
	60,400,000.00

	17,374,283.50
	17,374,283.50
	49,380,000.00

	17,092,666.67

	17,092,666.67

	54,173,000.00

	21,769,932.71

	28,639,292.34

	121,091,737.38

	36,141,765.80

	46,295,905.67

	86,233,052.85
	48,366,352.16
	48,366,352.16


Source: Finance Office, Dec. 2025, SMA
[bookmark: _Toc223357598]
Figure 8: Update on Expenditure by Economic Classification
[bookmark: _Toc223357599]Figure 9
 Source: SMA MPCU Trial Balance,2025

[bookmark: _Toc223354368]2.10 Update on overall Revenue Performance
The Assembly’s total revenue performance for 2025 was extremely abysmal considering its approved budgeted allocation and the previous year 2024 annual revenue performance figure. It has been observed that total revenues over the four- year period have attained tremendous increase from GH¢ 9,060,689.17 in 2022 to GH¢ 52,112,824.49 in 2024 but subdue in its value from the 2024 figure to a decline value of (GH₵37,211,065.63) in 2025.
On Internally Generated Funds mobilization the year under review recorded a total of Three Million Eight Hundred and Thirty-Eight Thousand Nine Hundred and Eighty-one Ghana Cedis Twenty-One pesewas (3,838,981.21) out of an estimated budget of Six Million One Hundred and Nineteen Thousand and Eighty-five Ghana Cedis Thirty-Six Pesewas (GH₵6,119,085.36). This representing 49.51% decline over 2024 figure.
On District Assembly Common Fund acquisition the year under review recorded a tremendous increase in the DACF revenue generation from the 2024 figure of (GH₵4,328,429.66) to (GH₵ 21,780,674.21) in 2025. The DACF generated revenue realized during the year accounted 58.53% of the total revenue mobilized. This outlines that the Assembly’s chunk of the revenue’s generation came from the external sources where it has no control over the quantum and time of their releases. 
[bookmark: _Toc223354369]2.11 Challenges Regarding the Generation of Funds and mitigation Measures
· Inadequate reliable revenue collection data on all the artisans with the magazine enclave.  The Assembly has embarked on comprehensive data gathering through primary and secondary means build a data base
· Unwillingness of the rate payers to pay. Routine revenue campaign has been institute
· Inadequate human resource base for revenue mobilization. Additional staff will be employed for the Unit 
· Low values of fixed properties. Assembly has plans to value properties in order to improve revenue generation.

[bookmark: _Toc223354370]2.12 Update on Indicators
[bookmark: _Toc128347019]2.12.1 National Core Indicators and Targets
The National Core Indicators, which were developed by the National Development Planning Commission (NDPC) in consultation with relevant Key Stakeholders, were to track the performance on the Projects and Programmes.  Inadequate funding and the delay in the release of the DACF and DDF had a major impact on the Assembly’s programs and projects executed. Data on the baseline, accomplishments, and targets for twenty-four (24) National core indicators and additional municipal-specific indicators. Refer to Annex 3 for details.
2.12.2 Economic Development
In its efforts to achieve the municipal goal of creating a flourishing society and to enhance revenue mobilization and management, provide jobs for youngsters without work, this development dimension is very essential. 
2.12.3 Production levels of major staple crops
[bookmark: _Hlk220468631][bookmark: _Hlk220468871]Two major cereals namely maize and rice witnessed a decline in production from their 2023 production levels of 7.8 metric tons to 5.0 metric tons, 4.9 metric tons in 2024, 2025 respectively in the area of maize production. Rice recorded 4.8 metric tons in the year 2023 to 2.0 metric tons and 3.8 metric tons in 2024 and 2025 years respectively. Notwithstanding there has been positive decline in the area of rice production within the municipality for both cereals but the year under review received an increase in rice production compare to 2024 figure of 2.0 metric tons. The decline is mainly due to longevity of drought and poor rainfall patterns as well as computing demand of lands for residential purposes.
[bookmark: _Hlk220471007]In the same vein, yam, groundnut, cowpea recorded 4.0, 2.8 and 4.5 metric tons respectively but there was a decline in the production for these food products within the municipality. Two major crops namely cassava and plantain recorded some significant increase in their production levels as they rose from 8.6 metric tons to 7.0 metric tons and from 8.6 metric tons to 7.0 metric tons respectively.
2.12.4 Animal Production
Cattle production in the year under review saw a slight increased from 4723 to 4921 and 5037 from 2023, 2024 and 2025 respectively. There has been an increment of cattle rearing from 198 from 2023 to 2024 but for 2025 it has increase to 300 using 2023 as a base year for the cattle rearing. At the same time goat and pig also witness some significant increase in population levels over the preceding year as indicated in appendix 3. Poultry production also recorded tremendous increase during the year under consideration as it rose from production level of12,987 in 2024 to 25,000 in 2025.
[bookmark: _Hlk220471451][bookmark: _Hlk220471470]The continuous increase in number of cattle may be attributed to the presence of abattoir, which provides a means for farmers to sell their cattle. The general decline in farm animal production may have been caused by the strict enforcement of Municipal bye-laws that prohibit and restrict the rearing of livestock in open spaces. 
2.12.5 Internal Revenue Mobilization
Internal revenue mobilization declined tremendously from the preceding year revenue as the Assembly was able to realize a total of Three Million Eight Hundred and Thirty-Eight Thousand Nine Hundred and Eighty-one Ghana Cedis Twenty-One pesewas (GH₵ 3,838,981.21) representing 10.31% of the annual revenue accrued. The drastic decline in the internally generated fund is associated in the refusal of the assembly not developing landed properties and least them as rent and also the assembly’s inability to develop modern revenue collection app to track the citizens. Revenue collector’s unprofessionalism and lack of commitment also brought about the decline in IGF.
2.12.6 Job creation
The Assembly in collaboration with Mastercard Foundation gave out a number of startups kits to newly trained entrepreneurs to boast their Businesses and initiated hundred (100) participants to formalized their business. The assembly in connection with the Business Advisory Centre organized skill training sections for entrepreneurs on Kaizen, marketing and financial management practices to help reduce the unemployment menace within the municipality.
The assembly during the year under review through the Business Advisory Centre ensured Eighty- Seven apprentices obtained NVTI certificate from the respective entrepreneurial training, 195 businesses were registered under the Registrar of Companies (ROC) with the assistance of BAC within the assembly.
The Municipal Assembly also supported a total of fourteen (14) people from different trade areas such as sewing, welding and hair dressing made up of eleven (9) females and three (2) males all aimed at creating business and reduce youth unemployment in the municipality. 
A total of hundred (100) clients had the opportunity to formalize their businesses in order to transact businesses with the government and corporate institutions. Out of the total number, a higher proportion (56) were females whiles 44 were males.
The Assembly during the 2025 year under the Youth Employment Agency (YEA) recruited 50 Community Protection Assistant, 13 Fire Service Assistant,15 Community Medical First respondent, 26 Prison Office Assistant and 14 Aramaic teachers were also employed to teach Aramaic in the Muslims schools within the Municipality.
 2.12.7 Social Development
The Social Development component seeks to guarantee Universal Health Coverage (UHC) for all citizens at an affordable, equitable, and easily accessible cost, as well as to improve inclusive and equitable access to and participation in high-quality education at all levels. 
2.12.8 Enrolment Ratio
The year under review witness a slight increase in the net enrolment ratio at all level of education. Total enrollment across all the education sectors been KG to Senior high recorded a figure of (14,265) for the public school and the private school also recorded a figure of (20,290). The educational demographic characteristics within municipality witness more female students of 18,225 than their male count part which also recorded 16,330 for both public and private schools.
2.12.9 Gender parity index
Even though at all levels of education the Gender parity index recorded increases over the preceding year’s ratios, they were not able to meet their set targets for the year.
2.12.10 Completion Rate
At all levels of education within primary and SHS there have been persistence increase in the proportion of pupils who start school and able to complete at each level and the completion rate at KG receive a major increment rate of 78% to 91.2%. Central government flagship free SHS and school feeding had positively impacted the school completion rate.
2.12.11 Pass Rate
The proportion of pupils and students who passed at both JHS and SHS levels rose from 96.7% to 98.0% in the year 2024 to 2025 and 88.1% to 92.5% in 2024 to 2025 for the JHS and SHS respectively. The year under review witness a slightest increase in the teacher class attendance rate of 98.6% in 2025 to the 2024 value of 98.7%.
2.12.12 Functional Health Facilities 
Functional private hospitals saw an increase from its 2023 figure of four (4) to six (6) in 2025 during the year under review. In another development the number of functional clinics increased from four (4) to six (6) while the number of outreach points and CHPS Zones rose from twenty-four (24) to thirty-four (34). respectively. In 2025, the Assembly witness the completion of Municipal Hospital at Anomangye. In the same vein, Kwapra Health Centre was stocked with the needed health equipment to make the facility functional. Magazine Clinic also attain a face lift by painting the facility and provided needed health equipment during the year. 
2.12.13 Number of Birth by sex 
The year under review witness the assembly recording late registration of a total of Two Thousand Eight Hundred and Eleven births registered cases comprising of 1,506 males and 1,305 females. During the year, birth cases recorded summed up to a total number of Three Thousand Seven Hundred and Forty-Two (3,742) which comprises of 1,764 males and1,978 females. 
2.12.14 Proportion of the population with access to Safe drinking water and improved sanitation services
A highest proportion of the population is said to have access to sustainable drinking water a slight increase from 98% in 2024 to 99% in 2025 which may partly be attributed to the Greater Kumasi Metropolitan Area Sanitation and Water Project which supported low-income households to connect pipe-borne water to their houses at a highly subsidized cost.
The same situation cannot be said when it comes to access to improved sanitation services as a number of the population with access to improved sanitation services increase from 81.2% in 2023, 84.6% in 2024 and 90% in 2025. This means that more efforts need to be put in place to improve households’ access to improved sanitation services in the foreseeing years. Thus, there is the need to consolidate the gains made under the World Bank’s Greater Kumasi Metropolitan Area Sanitation and Water Project in the Municipality.

2.12.15 Institutional Maternal Mortality Ratio
Institutional maternal mortality ratio recorded zero as a result of effect and efficient health practitioners’ delivery of work and the assembly delivering its mandate by providing the health equipment and construction new facilities to achieve a universal health coverage within the municipality.

2.12.16 Malaria Case Fatality 
Total of zero malaria case fatality was recorded during the year under review. The assembly recorded zero prevalence of malnutrition. Cases of wasting, underweight, stunting and overweight recorded zero cases.

2.12.17 Environment, Infrastructure and Human Settlement
The Environment, infrastructure and Human settlements Development Dimension which seeks to provide infrastructure while at the same time to promote orderly development in our communities saw some improvements during the year under consideration. 

2.12.18 Road Infrastructure Development
The assembly recorded 30.8km paved roads and 221km unpaved roads Thus, the Assembly witnessed an increase in improved condition of urban roads from 22.46km in 2022 to 30.8km in 2025. The increase in the length of paved roads within the Municipality was as a result of the Central Government commitment to improve connectivity in the Municipality as well as the Assembly’s own commitment to improved connectivity. The department receive its budgetary allocation for routine maintenance under the Ghana road fund (GRF). There was also gravelling works, rock excavation work, fabrication and installation of metal footbridges, construction of 810msq terminal works and the construction of concrete slab at Abuohia.

2.12.19 Rehabilitation of Health Centre
The year under review saw the rehabilitation of Kwapra health centre and the procurement of hospital equipment to put the facility into use. There was also the construction of retailing wall at old Suame market.  Construction of Suame Municipal Hospital was completed and the hospital was furnished with equipment and it is in used. Another major development under the health sector was the painting and procuring addition health equipment for the magazine clinic.
2.12.20 Governance, Corruption and Public Accountability
The Governance, Corruption, and Public Accountability Dimension goal seeks to maintain a stable, united, and safe society. 
Defilement cases have been persistently declining from 36 cases recorded in 2021 to 19 cases in 2025. Even though defilement cases have been declining over the years, it is worthy to note that all the victims are females which is a worrying concern as females are already vulnerable.
Armed robbery cases also dipped from 21 cases recorded in 2023 to Five (5) cases in 2025.  No murder cases were recorded for the year under review.

 2.12.21 Emergency Planning and Response
The Emergency Planning and Response Dimension which focuses on Mitigation, Preparedness, Response and Recovery to both Natural and Man-made disasters. This Dimension also seeks to safeguard the health, safety, welfare and property of residents in communities and the Nation as a whole. Under this Dimension, the number of communities affected by Flood in 2024 reduced by 70% from its target figure of 10 to 3 cases. The assembly recorded zero Bushfire cases within the year under review. This was as a result of intensive mass public education by NADMO and Ghana National Fire Service on disaster prevention and preparedness in the Municipality.

2.12.22 Implementation, Coordination, Monitoring, and Evaluation
The Implementation, Coordination, Monitoring and Evaluation Dimension is an accountability mechanism to ensure and report that activities are been delivered as planned in the Municipality. The Suame Municipal Assembly enhanced coordination, monitoring and evaluation mechanisms during the implementation of activities. The Assembly was able to implement a higher percentage (97.22%) of its programmes and projects in the Annual Action Plan for 2025 was able to execute 372 project and programme within the MTDP. The Municipal Planning Co-ordination Unit embarked upon regular monitoring, site meetings and conducted town hall meetings to promote good governance and accountability. This not only helped to complete some projects which have been in the assembly’s books for long. The assembly also collaborated with other public institutions (Inter-Sectorial Meeting) with the aim at ensuring a coordinated approach to development.

[bookmark: _Toc223354371]2.13. Update On Critical Development and Poverty Issues 
2.13.1 Free SHS Programme
The Municipality has only one (1) Senior High School with a total student population of 1,738 benefiting from the Free SHS Programme for the 2024/2025 academic year. Out of the total student population a sizable proportion of 1,022 are females whilst 716 are males. This shows that there are more females students in the Municipality as compared to their male counterparts. The Municipal Education Directorate could not provide information on allocation and actual receipts under the programme for the year under review. The year under review witness a slight increase in the entire student population as compare to the previous year. Details can be found in Annex 3.
.A total of twenty-three (23) schools is currently benefiting from the Ghana School Feeding Programme with a total enrolment figure of 12,527, made up of 6,147 boys and 6,380 girls. This shows that there are more girls than boy’s counterparts in the municipality.  The education directorate could not provide the assembly with the expenditure allocation for the programme since it is a central government initiation.
2.13.3 Capitation Grants 
 As at the end of the year 2025, a total amount of GH₵ 141,915.83 was released for the Municipality as compared to 2023 figure of GH₵ 23,769.52. This shows a slight increase of GH₵118,146.31 in the total amount received for 2025. Even though the increment is insignificant it could help improve education performance in the Municipality.
[bookmark: _Toc128347025]2.13.4 National Health Insurance Scheme
The NHIS is a publicly funded healthcare systems established by the Government to provide equitable access and financial coverage for basic health care services to residents in Ghana. The NHIS subscription increased to 224,626 in 2024 and 2025 recorded 255,490. The municipality does not have its own Health Insurance Scheme office but operates under Manhyia Health Insurance Office. Data available at Manhyia Health Insurance Office indicate that active members as at December 2025 under the Scheme was 255,490 representing 12.08% a marginal increase over the 2024 active membership. During the year under review more females (128,745) renewed their membership cards compared to their male (74,746) counterparts. Out of the total membership female constitute 60.85% while males constitute 39.20%. Increase in the number of valid NHIS members, could be attributed to the mobile renewal system that has simplified the renewal system. The mobile renewal system continues to improve the re-enrolment fortunes of the National Health Insurance Scheme since the nationwide rollout. 
[bookmark: _Toc128347026]2.13.5 Livelihood Empowerment against Poverty (LEAP) Programme
In order to smoothen the daily consumption and nutritional level of extremely poor households, government through the MoGCSP paid five cycles of LEAP cash grants to 86 households of which the beneficiaries are (76) females and (10) males where a total amount disbursed to the beneficiaries were unknown to the social welfare service unit.
[bookmark: _Toc128347027]2.13.6 National Youth Employment Programme
The National Youth Employment Programme in the municipality runs 5 modules namely; Community Protection Assistance First Batch, Community Health Workers, Community Health Workers, Prison Assistants, Fire Service Assistant and Arabic Teachers. These modules employ a total number of 118 youth in the Municipality and they are all at post working. Details on the number per each module and their status are provided in Table below

[bookmark: _Toc223358530] Table 8: Modules under National Youth Employment Programme
	No.
	NAME OF MODULE
	TOTAL NO. RECRUITED
	NUMBER AT POST
	NUMBER VACATED
	NUMBER EXITED

	[bookmark: _Hlk222978033]1.
	Community Protection Assistance First Batch
	50
	50
	0
	0

	2.
	Community Health Workers
	15
	15
	0
	0

	3.
	Prison Assistants

	26
	26
	0
	0

	4.
	Fire Service Assistant
	13

	13
	0
	0

	5.
	Arabic Teachers
	14

	14
	0
	0

	
	Total
	118
	118
	0
	0


[bookmark: _Hlk222978219]Source: SMA NYA, DEC. 2025


[bookmark: _Toc223357601]Figure 10: Total Staff Recruited under NYA

Source:  NYA Office - SMA, DEC. 2025



[bookmark: _Toc223354372]2.14 Financial Assistance
[bookmark: _Toc222312608]A total of One Hundred and Ninety (190) students were given Financial Assistance during the year 2024 and the assembly is still catering for those beneficiaries. 102 of the students representing 53.6% were females while 88 students representing 46.3% were males.  This clearly shows that the Assembly’s efforts at bringing the gender inequality gap in education is being vigorously pursued. The Assembly disbursed a total of Five Hundred and Fifty -Four Thousand Four Hundred and Eighty-One Ghana Cedis Sixty-Six Pesewas (GH¢554,481.66)

[bookmark: _Toc223358531]Table 9: Financial Assistance to Students by Sex.
	
	Male
	Female

	Total


	No. of Beneficiaries

	88
	102
	190

	Amount of Funds Disbursed
	177,240.83
	377,240.83
	554,481.66


 Source: SMA 2025 Trial Balance, Dec. 2025

[bookmark: _Toc223357603]Figure 11: Financial Assistance to Students by Sex.

Source: SMA Dec 2025 Trial Balance


[bookmark: _Toc223354373][bookmark: _Hlk220485733]2.15 Resetting Ghana Agenda- Creating jobs, Ensuring Accountability and Promoting Shared Prosperity
The year under review saw the Department of Agriculture not enrolling any farmer onto the Resetting Ghana Agenda- Creating jobs, Ensuring Accountability and Promoting Shared Prosperity due to the fact that no funds were released to implement the programme. However, the Department of Agriculture continued their routine monitoring and supervision on the programme to ensure that the farmers continue to use improved technologies in carrying out their farming activities.

[bookmark: _Toc223354374]2.16 Evaluations and Participatory M&E
Evaluations are done on ongoing or completed projects, programmes or policies to access whether they yielded desired impacts.  During the year under review, the Assembly conducted evaluations on some selected projects undertaken. Key among the were some roads   projects under the GSCSP funding
It involved of all the relevant stakeholders in the M&E design and implementation process. For the period under review, the Assembly conducted evaluations in 3 phases namely Ex-Ante, Evaluation, Mid-Term Evaluation and Terminal Evaluation. The key stakeholders who participated included Traditional Authorities, Assembly Members, Unit Committee Members, Opinion Leaders, Contractors, CSOs, User Departments or Agencies. Update on Evaluations can be found in Annex 8.

[bookmark: _Toc223354375]2.17 Participatory Monitoring and Evaluation (PM&E) Undertaken and their results
PM&E is a tool used for monitoring and evaluation the performance of AAP and MTDP. The evaluation was conducted by the MPCU in collaboration with Units, Department and other relevant stakeholders usind community score card as a tool. Details on PM&E can be found in Annex 9.

[bookmark: _Toc223354376]2.18 Human Resource Management
Human Resource Management is generally organizing, coordinating, and managing employees within an organization to accomplish its mission, vision and goals. It includes recruitments, training, compensations, staff welfare and general staff development. 
The main objective of human resource management is managing, developing capabilities and competencies of each staff as well as coordinating human resource management programme to efficiently deliver public service. The table below shows the staff strength of the various departments which make up the Suame Municipal Assembly and their shortage and excesses. 




[bookmark: _Toc223358532]Table 10: Staff Strengths of MMDAs
	Departments 
	Requirements
	Actual
	Actual
	% Covered
	Training Required

	
	Minimum
	Maximum
	2024
	2025
	
	

	Central Administration
	77
	114
	87
	



83
	112.9%
	Managing work place conflict and Co-ordination skill

	Human Resource 
	3
	4
	5
	

4
	166.67%
	Occupational Health and Safety

	Physical Planning 
	10
	15
	4
	
4
	40%
	Protocol of the Service

	Agriculture
	19
	29
	10
	





10
	52.63%
	Train Staff on Web Based M& E report writing   and conflict Management at workplace

	Social Welfare and Community Development
	7
	9
	12
	


11
	171.43%
	Protocol of the Service (Benefit)

	Works 
	30
	41
	9
	






9
	30%
	Project Management, communication skills, Team building skills and the Protocol of Service

	Total
	146
	212
	127
	121
	86.99%
	


[bookmark: _Toc223354377]Source: SMA MPCU, DEC. 2025

[bookmark: _Hlk223171298]2.19 Capacity Development 
Capacity building is purposefully done to develop and improve the skills and capabilities of staff, efficient delivery of the organization goals in other to achieve its set objectives.  The Human Resource Department organized trainings for staff to equip them in their various schedules towards efficient service delivery. 
	Name or type of the Capacity Development
	Venue/Location
	Purpose of the Programme
	Source of funding
	Target group
	Facilitators
	No. of beneficiaries

	
	
	
	
	
	
	Total 
	Male 
	Female 

	Occupational Health and Safety
	 Assembly’s Conference Hall
	Sensitized staff on safety at work
	DACF
	Management 
	MCD/HRMD
	40
	20
	20

	Protocol of the Service 
	Assembly’s Conference Hall
	To enhance staff Knowledge
	DACF
	All Staff
	HRMD
	96
	56
	40

	Smart Workplace
	SMA, Conference Hall
	To involve all staff on the smart work place platform to make work more flexible and productive
	IGF
	All Staff
	
	86
	50
	36


[bookmark: _Toc223358533]Table 11: Capacity Development
Source: HR Office SMA, DEC. 2025
	
[bookmark: _Toc223354378]2.20 Logistics Analysis
The use of modern and effective logistics at workplace plays a vital role in enhancing productivity in the workplace. The use of modern logistics in workplace has been able to increase productivity and efficiency in the execution of duties. However, the Assembly are lacking in terms of logistics hence putting pressure of existing ones. The table 2.22 below shows the logistics analysis for the year under review for Suame Municipal Assembly which identifies the logistical gaps



[bookmark: _Toc223358534] Table 12: Logistics Analysis
	Required 
	Required
	Actual
	Gap
	Remarks 

	Computers
	20
	2
	18
	Additional 18 computers are required for smooth administration operations.

	Printers
	10
	0
	10
	Additional 10 printers are required for smooth administration operations.

	Projectors
	5
	0
	5
	Additional 5 projectors are required for smooth administration operations.

	Office Space
	10
	0
	10
	Additional Office Space are needed for effective job satisfaction of some departments

	Vehicle
	5
	0
	5
	Additional 5 Vehicles are required for official duties.


             Source: Procurement Unit, SMA, DEC. 2025]

[bookmark: _Toc223354379]2.21 Update on Other Critical Development Indicators
Citizens engagement with the duty bearers
2.22.1Town Hall Meetings and MCE Community Engagements 
In pursuant to Section 55 of the Local Governance Act, 2016, (Act 936) and ensuring accountability and transparency, the Assembly held two Town Hall Meetings one in the first quarter of the year on the 24th March, 2025 which brought together a total of 55 people made up of 17 females and 38 males which touched on the performance on 2023 Annual Action Plan and Budget. The Second Town hall meeting was held on the 17th June, 2025 which attracted a total of 66 people made up of 21 females and 45 males which detailed out the number of projects and programmes the assembly has earmarked to be executed in its Draft 2026 Annual Action Plan and Composite Budget. It was also designed to get inputs and buy in from the citizens on the draft 2026 Annual Action Plan and Budget. The level of participation was not encouraging at all as the people failed to attend in their numbers at both meetings.
The purpose was to offer explanations on the performances of the assembly and to take feedback and inputs from relevant stakeholders regarding the implementation of its programmes and projects. It also created some level of ownership which is likely lead to sustainable development.

[bookmark: _Toc223354380]2.23 Municipal Chief Executive Engagements with the Citizens
To promote popular participation in the municipality and to improve the sense of ownership, the Municipal Chief Executive, embarked upon community visits with the aim at addressing some of the communities’ grievances and also to explain some of the government policies to the citizens for them to own the policies and to get their feedbacks on some of the government policies on their daily lives.  A total of eight (8) communities were visited where the Municipal Chief Executive interacted with the chiefs and the people not only to address their grievances but also to share with the people the various government policies, interventions and government flagship programmes being implemented by the government.
[bookmark: _Toc223354381]2.24 Celebration of 2025 Green Ghana Day
In its efforts to mitigate the negative effects of climate change the Suame Municipal Assembly joined hands with the rest of the country to celebrate 2025 Green Ghana Day held on 13th June 2025 where 1000 seedlings were received and planted. The climax of the celebration took place at the Forecourt of the Assembly where the Municipal Chief Executive Hon. Maxwell Ofosu Boakye together with the Hon. Member of Parliament for Suame with support from chiefs and his elders planted the seedlings and assured the people that they should nurture the trees they would plant. 
[bookmark: _Toc223354382]2.25 Women Empowerment 
The Suame Municipal Assembly having realized the importance of women empowerment through its Gender Desk collaborated with Department of Agriculture trained women on how to fortify gari with soyabeans and also trained women farmers on other income generating activities to augment their family income.
In another vein, Gender Desk Officer celebrated the World HIV Day  on 28th May 2025 where it was made known that the assembly with support from the Ministry of Sanitation and Water Resources under its Project Dubbed Greater Kumasi Metropolitan Sanitation and Water Project has constructed 12 gender friendly institutional toilet facilities where separate rooms have made exclusively for the girl child to change and refresh themselves during their menstrual cycles for 11 selected schools in the municipality. The Gender Desk Officer has also been advocating for more women to be appointed as Government Appointees as all the elected members of the assembly are all men. 
[bookmark: _Toc223354383]2.26 Road Safety Activities/Programmes
Road Safety Education and Vehicular Decongestion Road safety programmes implemented in the municipality was creation of space for on street parking at Maakro, Road Patching and vehicular decongestion exercise on the main dual carriage road. The Transport Department in collaboration with Formed Police Unit, Departments and Units in the Assembly carried out certain mandates such as vehicular decongestion and education on road safety issues.
The Transport Department collaborated with Urban Roads Department to conduct Road Safety education for Transport Operators within the Municipality. Also, the Transport Department in collaboration with the Urbans Roads Department undertook vehicular decongestion exercise within the municipality which usually pose as a threat to the driving public and cause traffic congestions and sometimes lead to road accidents. 
[bookmark: _Toc223354384]2.27. Security and safety of the Citizens
The Works Department carried out maintenance works on mal-functional streetlights in the municipality with the view to improve visibility during night time. To improve security situation within the municipality the assembly official donated a pick-up track to the Suame district police quarters for their night patrols and other official errancies. Additional police check point during night hour were also deployed.
[bookmark: _Toc223354385]2.28 Support for Culture and Tourism
To promote tourism and culture in the Municipality the assembly has been supporting financially the celebration of Akwasidae at Manhyia. During the year under review, the Assembly spent some amount of money in that direction to promote culture and safeguard Asante.











[bookmark: _Toc223354386][bookmark: _Toc508612821][bookmark: _Toc508612946][bookmark: _Toc530511460]CHAPTER THREE
[bookmark: _Toc49350286][bookmark: _Toc128347032][bookmark: _Toc160457976][bookmark: _Toc223354387]CONCLUSION AND THE WAY FORWARD

[bookmark: _Toc128347033][bookmark: _Toc160457977][bookmark: _Toc223354388]3.0 Introduction 
The major development issues that were resolved and those that were not resolved during the implementation of the 2025 Composite Annual Action Plan are highlighted in this chapter. The chapter also suggests a number of recommendations in entering into another new year which will improve service delivery.
[bookmark: _Toc128347034][bookmark: _Toc160457978][bookmark: _Toc223354389][bookmark: _Hlk219844429]3.1 Summary of Key Issues Addressed and Those Yet to be addressed 
The following key issues were addressed in the 2025 Composite Annual Action Plan which worth mentioning.
· All the assembly’s projects which were initiated since 2019 and were still running were completed due to prudent project and financial management.
· The Assembly took steps to continue some of the central government roads projects which had been abandoned due mainly to global economic crisis and its impact on the national economy.
· Some of the Middle Belt Development Authority abandoned projects were taken over by the assembly and were completed and put to use to serve their intended purposes.
· The Zonal councils were strengthened by training the members and staff to perform their Statutory Roles.
·    The Education and Health Departments were provided with spacious official accommodation to enhance their operations.
[bookmark: _Toc223354390]3.2 Key Issues Identified but not Addressed During the Implementation of the 2025 Composite Annual Action Plan 
· The Assembly failed to construct official accommodation for the Zonal Councils.
· The assembly is still grappling with its boundary disputes with Old Tafo, Afigya Kwabre South Municipal Assemblies and Kumasi Metropolitan Assembly.    
[bookmark: _Toc223354391]3.4 Recommendations
The assembly will continue to make judicious use of its resources in order to address majority of its development targets. 
It will also intensify its monitoring and supervision roles to ensure value for money
[bookmark: _Hlk193179968]
· There is the need to liaised with the Ghana Education Trust Fund (GetFund) Administrator to repackage all abandon GetFund projects in order to complete them.
· The administrator of District Assemblies Common Fund should ensure timely release of funds and increase its quantum.
· The assembly will continue to strengthen the zonal councils by providing them with the needed resources to enable them carry out their statutory mandates.
· The assembly will consolidate and sustain the gains under the Ghana Secondary Cities Support Programme and the Greater Kumasi Metropolitan Area Sanitation and Water Project.
· ICT would be continuously deployed in the coming years in the mobilization of revenue to minimize the leakages in revenue collection. 
· The acquisition of an official vehicle for monitoring and evaluation exercise will facilitate regular program and initiative oversight and monitoring.
· It is important to post a substantive Head of Urban Roads Department as currently the Department does not have a substantive head.
· The Assembly should assist the Departments with logistics to carry out their programmes and activities.

In conclusion the assembly could have done better than it performed if the central government had released enough resources to enable it complete its projects and programmes. Hence in the ensuing years the assembly is determined to improve its internal revenue generation with the view to reduce its reliance on the central government as it has no control over the central government releases.














[bookmark: _Toc223359454]Annex 1: Details on the Annual Action Plan Implemented
	
S/N
	Development Dimension
	2022 Baseline
	2023
	2024
	2025

	
	
	Planned
	Executed
	Planned
	Executed
	Planned
	Executed
	Planned
	Executed

	1.
	Economic Development
	15
	15
	15
	15
	13
	12
	14
	14

	2.
	Social Development
	17
	15
	15
	15
	16
	15
	30
	28

	3.
	Environment, Infrastructure and Human Settlement
	31
	31
	39
	30
	41
	41
	31
	31

	[bookmark: _Hlk128344795]4.
	[bookmark: _Hlk128338009]Governance, Corruption, and Public Accountability
	14
	16
	15
	15
	10
	10
	11
	11

	[bookmark: _Hlk128338731]5.
	Emergency Planning and Response
	6
	6
	6
	6
	8
	8
	16
	15

	6.
	[bookmark: OLE_LINK4]Implementation, Coordination Monitoring, and Evaluation
	8
	8
	8
	8
	7
	5
	6
	6



	
	Total
	91
	87
	98
	89
	95
	91
	108
	105


[bookmark: _Hlk223111565]Source: MTDP-MPCU-SMA, Dec. 2025 






[bookmark: _Toc223359455]         Annex 2: Proportion of AAP and the overall MTDP Implemented
	Indicators 
	Baseline 2021
	Actual (2022)
	Target 2023(%)
	Actual 2023(%)
	Target 2024(%)
 
	Actual 2024(%)
	Target 2025(%)

	Actual 2025(%)

	The proportion of the annual action plan implemented by the end of the year 
	92.6
	95.6
	100
	90.8
	100
	95.78%
	100
	97.22

	(a) Percentage of interventions Completed 
	76.4
	85.1
	100
	84.69
	100
	90.52%
	100
	92.59

	(b) Percentage of interventions On-going 
	15.7
	14.9
	30
	6.12
	0
	5.26%
	0
	4.62

	(c) Percentage of interventions abandoned 
	0
	0
	0
	0
	0
	0%
	0
	0

	(d) Percentage of interventions yet to be initiated
	7.9
	4.4
	0
	0
	7
	4.21%
	0
	2.77

	
	
	
	
	
	
	
	
	

	(e) Percentage of interventions executed outside the plan 
	0
	0
	0
	0
	0
	0
	0
	0

	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025
	30
	20.5
	30
	47.74
	30%
	 71.61%
	28.4
	94.89


              Source: MTDP-MPCU-SMA, Dec. 2025 











[bookmark: _Toc223359456]Annex 3: Performance of District Indicators
	No.
	
	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
(2021)
	Actual (2022)
	Actual  (2023)
	Target (2024)
	Actual (2024)
	Target (2025)
	Actual (2025)
	Key programmes undertaken
	Challenges encountered in the year
	Policy recommended

	
	
	ECONOMIC DEVELOPMENT DIMENSION
	
	
	
	
	
	

	1.
	
	Total output in agricultural production
	
	
	
	
	
	
	
	Building the capacity of farmer-Based Organizations in agribusiness, record keeping was conducted.
	Lack of motorbikes for AEAs.

2.Lack of funds.


3. poor rainfall pattern affected the production of legume and cereals drastically.
	There should be periodic training of farmers

Farmers were trained on improved livestock housing.

Farmers were trained on improved technology. 

Ensure Early release of Funds.

	
	i. 
	ii. Maize (mt) 
	7.3
	5.0
	7.8
	8.3
	5.0
	5.0
	4.9
	
	
	

	
	iii. 
	iv. Rice (milled) (mt) 
	4.5
	4.5
	4.8
	5.0
	2.0
	4.0
	3.8
	
	
	

	
	v. 
	vi. Cassava (mt)
	7.4
	5.4
	8.6
	9.0
	7.0
	6.0
	7.0
	
	
	

	
	vii. 
	viii. Yam (mt) 
	3.7
	5.5
	4.0
	5.0
	4.5
	5.0
	4.5
	
	
	

	
	ix. 
	x. Cocoyam (mt)
	3.2
	4.8
	4.5
	5.0
	4.0
	5.0
	4.0
	
	
	

	
	xi. 
	xii. Plantain (mt)
	2.2
	5.0
	2.7
	4.0
	3.5
	4.0
	4.0
	
	
	

	
	xiii. 
	xiv. Groundnut (mt)
	1.2
	5.1
	2.8
	3.0
	2.0
	3.0
	2.5
	
	
	

	
	xv. 
	xvi. Cowpea 
	1.4
	4.7
	4.5
	5.0
	3.5
	5.0
	4.5
	
	
	

	
	xvii. 
	xviii. Cattle (No.)
	2587
	4215
	4723
	4000
	4921
	4930
	5037
	
	
	

	
	xix. 
	xx. Sheep (No.)
	3596
	3896
	4009
	4000
	4128
	4300
	4298
	
	
	

	
	xxi. 
	xxii. Goat (No.)
	5240
	5572
	5973
	4500
	4897
	4900
	4971
	
	
	

	
	xxiii. 
	xxiv. Pig (No)
	1783
	1329
	2043
	3500
	3971
	4000
	2493
	
	
	

	
	xxv. 
	xxvi. Poultry
	0
	9427
	9891
	10000
	12987
	13000
	2500
	
	
	

	2.
	
	Average productivity of selected crop
	
	
	
	
	
	
	
	
	
	

	
	i. 
	ii. Maize (mt) 
	Nil
	7.9
	22.5
	7.5
	5.0
	
	
	
	
	

	
	iii. 
	iv. Rice (milled) (mt) 
	Nil
	4.8
	11.9
	4.8
	2.0
	
	
	
	
	

	
	v. 
	vi. Cassava (mt)
	Nil
	8.6
	8.1
	8.6
	7.0
	
	
	
	
	

	
	vii. 
	viii. Yam (mt) 
	Nil
	4.0
	4.5
	4.0
	2.9
	
	
	
	
	

	
	ix. 
	x. Cocoyam (mt)
	Nil
	4.5
	9
	
	
	
	
	
	
	

	
	xi. 
	xii. Plantain (mt)
	Nil
	2.7
	4.4
	2.7
	4.0
	
	
	
	
	

	
	xiii. 
	xiv. Groundnut (mt)
	Nil 
	2.8
	6.8
	2.8
	3.5
	
	
	
	
	

	
	xv. 
	xvi. Cowpea 
	Nil
	4.5
	8.7
	4.5
	2.0
	
	
	
	
	

	3.
	
	Number of new industries established
	0
	0
	0
	0
	0
	0
	0
	MSME’s were assisted to formalize their Businesses

Ghana Jobs and Skills Project beneficiaries were trained on proper Business Management 
	Lack of Official vehicle to conduct follow-up on CAPBUSS Beneficiaries. 
	Means of Transport should be provided to ensure proper follow-ups.

	
	i. 
	ii. Agriculture

	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	iii. 
	iv. Industry

	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	v. 
	vi. Service

	0
	0
	0
	0
	0
	0
	0
	
	
	

	4.
	
	Number of new jobs created
	
	
	
	
	
	
	
	
	
	

	
	i. 
	ii. Agriculture

	0
	0
	0
	0
	0
	0
	0
	Recruited four (4) Prison 

Assistants
19 Youth under Ghana Jobs and Skills project were financially  generate with startup tools and orientation.
	Lack of funds.



	Increase the quantum of grants for the prospective beneficiaries.


	
	iii. 
	iv. Industry

	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	v. 
	vi. Service (Community policing, Garment, BEAP, Prison Assistant, security, kitchen Assistant, skills training and Community health workers)

	221
	340
	282
	300
	199
	200
	118
	
	
	

	6
	
	Percentage change in IGF
	
	
	
	
	
	
	
	
	
	

	
	
	SOCIAL DEVELOPMENT DIMENSION
	
	
	
	
	
	

	7.
	
	Net Enrolment Ratio (Percentage)
	
	
	
	
	
	
	
	In-service training for Basic School Head teacher on administrative management was organized. Monitoring of School Activities. Provision of improve sanitation facilities and school infrastructure.
School feeding Programme continued to attract pupils 
	Inadequate Supply of Logistics and Funds for monitoring exercise

Lack of infrastructure to accommodate pupils.


Delay in paying the GSFP Caterers 
	The Inspectorate unit should undertake periodic supervisory and monitoring visit.





Mock Examination were held for JHS Pupils 

Gender Responsive Infrastructure should be provided for remaining schools.
Grant under GSFP should be paid on time.

	
	i. 
	ii. Kindergarten
	52.9%
	53.1%
	61.2%
	64%
	31.72%
	71.80%
	75.30%
	
	
	

	
	iii. 
	iv. Primary
	55.2%
	56.3%
	63.2%
	72.6%
	57.29%
	100%
	98.9%
	
	
	

	
	v. 
	vi. JHS
	60.9%
	61.3%
	62.4%
	82%
	41.9%
	59.2%
	65.5%
	
	
	

	8.
	
	Gender Parity Index
	
	
	
	
	
	
	
	
	
	

	
	i. 
	ii. Kindergarten
	1.07
	1.0
	0.99
	1.09
	1.03
	1.16
	1.17
	
	
	

	
	iii. 
	iv. Primary
	1.03
	0.9
	1.02
	1.09
	1.03
	1.02
	1.03
	
	
	

	
	v. 
	vi. JHS
	1.02
	0.9
	1.07
	2.0
	1.09
	0.99
	1.99
	
	
	

	
	vii. 
	viii. SHS
	0.92
	1.01
	1.25
	1.90
	1.36
	0.91
	0.92
	
	
	

	9.
	
	Completion Rate (Percentage)
	
	
	
	
	
	
	
	
	
	

	
	i. 
	ii. Kindergarten
	52.2%
	113.3%
	131%
	70%
	78%
	92%
	91.20%
	
	
	

	
	iii. 
	iv. Primary
	61.3%
	124.2%
	129.1%
	70%
	88%
	91.40%
	91.50%
	
	
	

	
	v. 
	vi. JHS
	57.5%
	90.5%
	97.4%
	80%
	91%
	70%
	69.70%
	
	
	

	
	vii. 
	viii. SHS
	18.3%
	97.6%
	98.3%
	35%
	40%
	10%
	11.80%
	
	
	

	10.
	
	
	Pass rate
	
	
	
	
	
	

	
	i. 
	ii. JHS
	96%
	100%
	95.5%
	Not yet available
	Not yet available
	96.70%
	98%
	
	
	

	
	iii. 
	iv. SHS
	80%
	95.57%
	55.1%
	Not yet available
	Not yet available
	88.10%
	92.50%
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	Proportion of health facilities that are functional
	
	
	
	
	
	
	
	Some logistics were provided for Health clinic 
	1.No refrigerator to store medicinal samples such as Sputum, measles, YF and Meningitis


2. Inadequate funds and fuels for planned activities and to run the office to send samples to Manhyia Hospital 
	1. Refrigerator should be purchased for the health directorate 

 2. Logistics should be provided for the health clinic on time to ensure smooth operation

	
	i. 
	ii. Government Hospital
	0
	0
	0
	0
	0
	1
	1
	
	
	

	
	iii. 
	iv. Private Hospital
	4
	4
	4
	10
	6
	10
	6
	
	
	

	
	v. 
	vi. Clinic 
	2
	4
	4
	10
	6
	6
	6
	
	
	

	
	vii. 
	viii. Maternity Home
	4
	2
	2
	4
	5
	5
	5
	
	
	

	
	ix. 
	x. Out Reach Point
	20
	24
	24
	40
	34
	34
	34
	
	
	

	
	xi. 
	xii. Health Centre
	0
	0
	0
	2
	1
	2
	2
	
	
	

	
	xiii. 
	xiv. CHPS Zone
	5
	6
	6
	20
	16
	17
	16
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	Prevalence of Malnutrition (institutional)

	
	· 
	· Wasting

	0
	0
	0
	0
	4.3
	
	0.04%
	
	1. Lack of weighing scale
2. lack of container clinics in the municipality.
	1.Education and sensitization programme has been earmarked

	
	· 
	· Underweight

	0
	0
	0
	0
	10.51
	
	0.8%
	
	
	

	
	· 
	· Stunting

	0
	0
	0
	0
	5.5
	
	0.04%
	
	
	

	
	· 
	· Overweight

	0
	0
	0
	0
	0
	
	0.
	
	
	

	13
	
	Proportion of population with valid NHIS cards
	
	
	
	
	
	100%
	2.33%
	1.Stakeholders engagement

2. special registration exercise

3.indigent registration

4. publicity campaign 
	1.Budgetary constraints 

2. lack of logistics
	N/A 



	
	
	Total (by sex)
	Male
	40.2%
	39.9%
	0
	6.7%
	9.70%
	
	0.88%
	
	
	

	
	
	
	Female
	59.8%
	60.6%
	0
	8.3%
	10.14%
	
	0.88%
	
	
	

	
	
	Indigents
	2.4%
	7.0%
	14.3%
	13.3%
	1.63%
	
	0.27%
	
	
	

	
	
	Informal
	 43.5%
	40.4%
	62.8%
	32%
	3.6%
	
	0.66%
	
	
	

	
	
	Aged
	4.3%
	4.5%
	7.15%
	5.3%
	0.25%
	
	0.7%
	
	
	

	
	
	Under 18 years
	41.4%
	40.0%
	63.9%
	7.2%
	8.39%
	
	0.65%
	
	
	

	
	
	Pregnant women
	4.7%
	5.0%
	    6.5%
	1%
	0.69%
	
	0.04%
	
	
	

	
	
	Total Number of beneficiaries
	100%
	100%
	N/A
	14.8%
	19.84%
	
	255490
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	Number of births and deaths registered (by sex)
	
	
	
	
	
	
	
	Education the existence of the department in the Municipal.
	Lack of Official Vehicle to go undertake day-to-day activities. 
	Logistics should be provided

	
	
	Birth             Male
                    Female
                    Total



Death          Male
                    Female 
                    Total 
	1,788
	2,345
	10,627
	2,000
	2,035
	2,035
	1764
	
	
	

	
	
	
	            1,614
	2,945
	10,973
	2,000
	2,184
	2,184
	1978
	
	
	

	
	
	
	3,402
	5,290
	21,600
	4,000
	4,219
	4,219
	3742
	
	
	

	
	
	
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	17
13
30

	
	29
22
51
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	Percentage of population with sustainable access to safe drinking water services
	
	
	
	
	
	
	
	Provision of subsidized water connection under GKMA project.
	Irregular flow of water.
	Quality and flow of water should be worked on

	
	i. 
	ii. Urban
	93%
	95%
	97%
	100%
	98%
	100%
	100%
	
	
	

	16
	
	Proportion of population with access to improved sanitation service
	
	
	
	
	
	
	
	1.GKMA households toilet facility sensitization.
2. user education on the GKMA household toilet facility
	1. inadequate space for the facility.
2. multiple landlords with litigation of property
	1. more engagement of landlords
2. enforcement of sanitary bye-laws

	
	i. 
	ii. Urban
	52%
	71%
	81.2%
	90.2%
	84.6%
	84.6%
	90%
	
	
	

	15.
	
	Maternal mortality ratio (Institutional)
	0
	0
	0
	0
	0
	0
	0
	Educating Pregnant women and the masses on the need to sleep under Treated Mosquito net
Educating Mothers on nutritional values for their wards.
	Exorbitant fees charge by the Private health facilities 
	More public health facilities should be constructed.

	16.
	
	Malaria Case Fatality (Institutional)
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
Sex
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Age Group
	0-5
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	6-30
	0
	0
	0
	0
	O
	0
	0
	
	
	

	
	
	
	31- 59
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	60+
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
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	Prevalence of malnutrition by phenomenon (institutional)
	0
	0
	0
	
	
	

	18
	
	
	
	
	
	
	
	
	

	
	
	Number of recorded cases of child abuse
	
	
	
	
	
	

	
	
	Child trafficking
	Male
	5
	0
	0
	0
	0
	0
	0
	Educating people on the need to take good care of their children 
	Some cultural practices and beliefs worked against the social vices.
	Continuous conduct sensitization Programme.

Improve income levels of some households.

	
	
	
	Female
	7
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total 
	12
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Child Abuse
	Male
	4
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	6
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	10
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Child Labor
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Sexual Abuse
	Male
	0
	0
	2
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	1
	0
	2
	
	
	

	
	
	
	Total
	0
	0
	2
	0
	1
	0
	2
	
	
	

	
	
	Emotional abuse
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Neglect
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Early Marriage
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Female Genital Mutilation
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Family-Child Separation
	Male
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Total
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT DIMENSION
	
	
	
	
	
	

	19.
	
	
	Percentage of road network in good condition (paved roads) (unpaved roads) Total
	
	
	
	
	
	

	
	i. 
	ii. Total

	22.46km
	22.46km
	22.46km
	40km
	30km
	30km
	30.8km
	Asphaltic surface dressing, 
Periodic and Routine Maintenance


	Abandoned enerat.
2. The number of staff is inadequate.
	1. the Assembly should e involved in the selection of roads. 
2. Adequate staff should be recruited for the Department

	
	iii. 
	iv. Urban

	22.46km
	22.46km
	22.46km
	40km
	30km
	30km
	30.8km
	
	
	

	20.
	
	
	Percentage of communities covered by electricity within Suame Municipality
	
	
	
	1.network software programming for New Prepaid meters
	Shortage of cables 
	Ability to learn the new program for the prepaid meters

	
	i. 
	ii. District
	100
	100
	100
	100
	100
	100
	100
	
	
	

	
	iii. 
	iv. Urban
	100
	100
	100
	100
	100
	100
	100
	
	
	

	
	
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY DIMENSION
	
	
	
	
	
	

	21.
	
	Reported Cases of Crime
	
	
	
	
	
	
	
	1. Community patrols were conducted.
2. Education and sensitization programmes on the needed to desist from crime activities
	1.Inadequate Official vehicle for Day and Night patrol

2. Inadequate funds for official duties.
	More logistics should be provided for police patrol exercise.

	
	
	Rape
	 Male
	0
	0
	0
	    0    
	0
	0
	0
	
	
	

	
	
	
	Female
	13
	5
	4
	    0
	6
	0
	5
	
	
	

	
	
	Armed Robbery
	 Male
	10
	0
	14
	    0
	  10
	0
	5
	
	
	

	
	
	
	Female
	13
	3
	7
	    0
	   7
	0
	0
	
	
	

	
	
	Defilement
	Male 
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	36
	28
	24
	0
	18
	0
	19
	
	
	

	
	
	Murder
	Male 
	5
	1
	4
	0
	4
	0
	0
	
	
	

	
	
	
	Female
	7
	1
	0
	0
	0
	0
	0
	
	
	

	
	
	Stealing 
	Male 
	95
	
	160
	20
	15
	0
	110
	
	
	

	
	
	
	female
	55
	
	97
	20
	2
	0
	21
	
	
	

	
	
	Drug Trafficking
	Male 
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Peddling
	Male 
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	
	Female
	0
	0
	0
	0
	0
	0
	0
	
	
	

	
	
	Domestic Violence
	Male 
	0
	0
	0
	40
	2
	0
	0
	
	
	

	
	
	
	Female
	128
	121
	0
	40
	15
	0
	0
	
	
	

	
	
	ERMENGENCY PLANNING AND RESPONSE DIMENSION
	
	
	
	
	
	

	2.
	
	Number of communities affected by disaster 
 Bushfire
     

	
	
	
	
	45
24
	


4
	


0
	The public was enerat on disaster prevention and management.

Early warning system signs were shared with the citizens especially those who lived at flood prone areas.

	1. Lack of Office equipment.
2. Lack of relief items to assist the needy in the course of an emergency.
3. Inadequate technical knowledge on disaster management.
4. Insufficient funds for financing the activities of the department.
	More relief items should be released.

Stringent compliance with the layouts. 

	
	i. 
	ii. Floods
	8
8
	5
	3
	10
	3
	5
	0
	
	
	

	
	iii. 
	iv. Wind/Rain Storm
	
	5
	0
	0
	0
	4
	0
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	Proportion of population who have tested positive for COVID-19












	
	
	
	
	
	

	
	i. 
	ii. District 
	0.04
	0.002
	0
	0
	0
	0
	0
	1.Educating the public on COVID-19 Protocols
	Inadequate COVID 19 equipment’s.
	Covid-19 relief items should be provided to the facilities

	
	iii. 
	iv. Male
	0.02
	0.00
	0
	0
	0
	0
	0
	
	
	

	
	v. 
	vi. Female
	0.02
	0.00
	0
	0
	0
	0
	0
	
	
	

	24
	
	Percentage of Annual Action Plan Implemented
	92.6
	97.8
	97.8
	100
	92.2%
	100
	97.22%
	Quarterly MPCU Meetings on Annual Action Plan for 2024
	Lack of Official vehicle to contact other Department and Sectors for data.
	More income enerate activities should be conducted.

Funds should be releases on time.

	
	
	
UPDATE ON MUNICIPAL SPECIFIC INDICATORS
	
	
	
	
	
	

	1.
	
	Proportion of case workers trained in child protection and family welfare
	20
	9
	5
	0
	6
	0
	0
	1. The Department  enerate Orphans and Vulnerable children in the Municipality.
2. Households were sensitized on Domestic Violence.
3. The Department conducted Income enerate activities for PWD.
5. case worker trained.
6. child violence cases
7. registered LEAP Members on NHIS

	1. Inadequate funds for Official duties.
2. Inadequate logistics.


	More  income enerate activities should be conducted.

	2.
	
	Number of child violence cases benefitting from social welfare/social services
	15
	0
	0
	26
	32
	0
	0
	
	
	

	3.
	
	Number of children reached by social work/social services
	180
	77
	0
	30
	45
	500
	530
	
	
	

	4.
	
	Number of people reached with child protection and SGBV information 
	1000
	560
	455
	291
	326
	300
	240
	
	
	

	5.
	
	Number of LEAP household members on NHIS
	215
	286
	195
	252
	252
	120
	96
	
	
	

	6.
	
	Number of households with adolescent girls benefiting from LEAP 
	100
	17
	30
	15
	15
	21
	21
	
	
	

	7.
	
	Number of outreach visits to communities with LEAP households
	15
	4
	0
	12
	15
	10
	14
	
	
	

	8.
	
	Number of referrals received from GHS
	0
	0
	1
	310
	360
	0
	2
	
	
	

	9.
	
	Proportion of referrals receiving adequate follow-up
	0
	0
	2
	7
	10
	5
	2
	
	
	

	10.
	
	Number of DSWCD’s that have shared their MMDA’s LEAP Household data with both NHIS and GHS
	7
	3
	241
	180
	195
	5
	2
	
	
	

	11.
	
	Number of regional intersectoral monitoring visits conducted
	2
	2
	0
	0
	0
	0
	0
	
	
	

	12.
	
	Number of meetings organised to discuss integrated services
	2
	2
	0
	0
	0
	0
	0
	
	
	

	13.
	
	Number of girls reached by prevention and care services
	1792
	807
	402
	430
	500
	250
	180
	
	
	

	14.
	
	Number of CP/SGBV cases referred to other services and followed up
	70
	9
	2
	4
	10
	6
	4
	
	
	

	15.
	
	Number of NGOs, including RHCs, trained
	12
	2
	1
	0
	1
	0
	0
	
	
	

	16.
	
	Number of children placed in foster care
	17
	0
	2
	0
	0
	10
	4
	
	
	

	17.
	
	Proportion of population with access to basic drinking water sources
	93%
	95%
	95%
	100%
	95%
	100%
	99.5%
	
	
	

	18.
	
	Proportion of population with access to improved sanitation services
	81%
	84%
	81%
	100%
	92.4%
	100%
	90%
	
	
	



	No.
	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
(2021)
	Actual (2022)
	Actual  (2023)
	Target (2024)
	Actual (2024)
	Target (2025)
	Actual (2025)
	Key programmes undertaken
	Challenges encountered in the year
	Policy recommended

	
	DACF INDICATORS
	
	
	
	
	
	

	1.
	Percentage of coverage of portable water
	
	
	
	
	
	100%
	99.8%
	
	
	

	
	· Perecentage coverage of portable water under
	
	
	
	
	
	100%
	99.8%
	
	
	

	
	· Community Water and Sanitation Agency
	
	
	
	
	
	
	
	
	
	

	
	· Ghana Water Company
	
	
	
	
	
	
	
	
	
	

	2
	Population Data
	136,290
	
	
	
	
	
	144,086
	
	
	

	3
	Total Kilometers of Tarred Roads
	
	
	
	
	
	
	251.8
	
	
	

	
	· Urban
	
	
	
	
	
	
	251.8
	
	
	

	
	· Feeder
	
	
	
	
	
	
	
	
	
	

	4
	Number of Public Health Facilities
	
	
	
	
	
	
	68
	
	
	

	5
	Number of Public Health Professionals
	
	
	
	
	
	
	198  
	
	
	

	6
	Number of Kindergarten, Primary and Junior High
	
	
	
	
	
	
	65
	
	
	

	7
	Number of Classrooms
	
	
	
	
	
	
	434
	
	
	

	
	KG
	
	
	
	
	
	
	24
	
	
	

	
	Primary
	
	
	
	
	
	
	182
	
	
	

	
	JHS
	
	
	
	
	
	
	182
	
	
	

	
	SHS
	
	
	
	
	
	
	46
	
	
	

	8
	Enrolment
	
	
	
	
	
	
	14,265
	
	
	

	
	KG
	
	
	
	
	
	
	1067
	
	
	

	
	Primary
	
	
	
	
	
	
	5660
	
	
	

	
	JHS
	
	
	
	
	
	
	6893
	
	
	

	
	SHS
	
	
	
	
	
	
	1645
	
	
	

	9
	Number of Trained Teachers
	
	
	
	
	
	
	717
	
	
	

	
	KG
· Male
· Female
	
	
	
	
	
	
	
7
159
	
	
	

	
	Primary
· Male
· Female 
	
	
	
	
	
	
	
246
288
	
	
	

	
	JHS
· Male
· Female 
	
	
	
	
	
	
	
404
257
	
	
	

	
	SHS
· Male
· Female 
	
Data wasn’t available as at when the report was being prepared.




















[bookmark: _Toc223359457]Annex 4: Project Register
	PROJECT DESCRIPTION
	DEVELOPMENT 
DIMENSION 

	LOCATION
	CONTRACTOR
	CONTRACT SUM₵
	SOURCE OF FUNDING
	DATE OF 
AWARD
	DATE STARTED
	EXPECTED 
DATE OF 
COMPLETION
	EXPENDITURE      TO 
DATE 

	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS 
	STRATEGIES TO IMPROVE PROJECT COMPLETION RATE
	HOW CITIZENS WERE INVOLVED IN MONITORIN OF WORKS CONTRACT
	REMARKS SUMMARRY ON LAND ACQUISITION AND RESETTLEMENT

	
CODE
	                  NAME 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	%
	Pictures
	
	
	

	3113110
1
	Carry out minor Drainage/ Culvert Repair works within the Municipality
	Environment/Infrastrucure And Human Settlement
	Municipality wide
	
	
	DACF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	

	2210603
2
	Undertake Roads grading and patching on selected roads
	
	Selected roads within the municipality

	
	
	DACF
	
	
	
	
	
	60
	
	Ongoing
	Key stakeholders were involved in site meeting and monitoring exercise
	Roads already exist per planning scheme

	3111251
3
	Gravel 5km selected roads in Suame
	
	Kwapra Area
Breman West Area 
	M/S DD Caravan Ventures
	
	IGF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	Roads already exist per planning scheme

	3111354
4
	Rehabilitate and upgrade 1.8km Abusuakruwa Junction – Church of Pentecost road with Udrain, with Double Seal Kerp, High culverts, Road markings and Signs  
	Road
	Abusuakruwa
	Jabora Construction
	11,093,800.90
	GSCSP
	
	12 Sept,2024
	
	3,578,910.90
	7,714,890.00
	






93%
	
	Ongoing
	Key stakeholders were involved in site meeting and monitoring exercise
	Roads already exist per planning scheme

	3111353
5
	Maintain Metal footbridges
	
	Municipality wide
	
	
	DACF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	N/A

	3111201
6
	Construction of 1No 2Storey Police Station at Maakro
	
	Maakro
	M/S Savvy Solutions
	681,082.23
	DACF
	
	28/12/2020
	28/09/2021
	231,416.13
	829,540.36
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210603
7
	Complete 1No. 2 Storey 8No. Stores 40No. type E, 20 No. type C, 5No. type D, demolish and external works (LOT 2) 
	




Economic


	Kropo
	Elifert Ltd
	4,360,128.18
	GSCSP
	
	25/07/2022
	07/07/2023
	4,224,488.63
	135,639.55
	100%
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111201
8
	Construct 72 Units Lockable stores, 0.25km surface dressing with Double Seal, 500m UIdrain (0.45m) U drain and pavement of internal and external area (2000m2), complete 20No. streetlights at Kropo Market
	







Economic
	Kropo
	Alhaji and Medina Co.Ltd
	8,232,994.13
	GSCSP
	
	07/07/2023
	03/07/2024
	8,147,794.02
	85,200.11
	100%
	
	Projects completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The market already exixted

	3111354
9
	Construct 60No. Lockable stores with external works at Old Suame Market
	Economic
	Old Suame Market
	A.S Afrimp GH. Ltd
	5,045,735.75
	GSCSP
	
	
	
	5,163,679.08
	117,943.33
	100%
	
	Projects completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
10
	Rehabilitation of 1.5km Agogoso Church of Christ to Judamu Gyata Road
	Road
	Agogoso Church of Christ to Judamu Gyata Road
	Jabora Construction
	9,524,029.20
	GSCSP
	
	12 Sept,2024
	
	6,953,424.92
	2,570,604.28
	82.6%
	
	Ongoing
	Key stakeholders were involved in site meeting and monitoring exercise
	Roads already exist per planning scheme

	3111354
11
	Extend 2.5m × 1.2m reinforced storm drain, 102m Udrain at Kronum Abuohia
	Environment and Infrstructure
	Kronum Abuohia
	Dankus Dee Co. Ltd
	2,958,176.48
	GSCSP
	
	
	
	2,807,396.92
	150,779.56
	100%
	
	Projects  completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The drain already existed

	[bookmark: _Hlk223163266]


12
	Reroofing of Municipal Fire Office Building
	
	Breman West
	
	
	IGF
	
	13th Aug,2025
	
	140,000.00
	140,000.00
	100%
	
	
Completed


	
	Structure already existed

	3111353
13
	Rehabilitation of 2,5km Abusuakruwa Junction to Church of Pentecost Road
	Road
	Abusuakruwa last stop to Pentecostal Life Link Road 
	Jaborah Construction Ltd.
	11,093,800.99
	DACF
	
	12th  Sept,2024
	
	3,578,910.90
	800,000.00
	54%
	
	Ongoing
	Key stakeholders were involved in site meeting and monitoring exercise
	Roads already exist per planning scheme

	3111353
14
	Complete 1No. 2 Storey Gymnasium, library and ICT Center with Mechanized borehole at Maakro Primary School (Phase 1)
	
	Maakro
	



Makossey Enterprise
	803,847.08
	DACF
	
	21/08/2019
	25/11/2024
	727,282.62
	76,564.46
	



100
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111363
15
	Construct Fence wall for  Kwapra Hospital 
	
	Kwapra
	
	
	MP NHIS
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210616
16
	Complete 1No. 3 Storey Municipal Education Directorate at Suame M/A Primary (Phase 11 – First floor)
	
	Suame 
	


Genobob Enterprise
	549,043.56
	DACF
	
	28/01/2021
	11/12/2024
	442,355.26
	106,688.3
	100
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
17
	Construct Retaining wall at Old Suame Market
	
	Old Suame Market
	
	
	DDF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111353
18
	Maintain and Repair Streetlight
	
	Municipal wide
	
	
	DACF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
19
	Renovate 1No. 20 Seater wc toilet at Breman M/A Primary School 
	
	Breman
	
	
	IGF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
20
	Complete 1No. 2 Storey Ambulance Bay with Offices and Washroom at Tarkwa
	
	Tarkwa
	
	
	DACF
	
	
	
	
	
	
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210102
21
	Construct Fire Hydrate at Breman 
	
	Breman 
	
	
	IGF
	
	
	
	
	
	
	
	Periodic maintenace 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210610
22
	Collaborate with Urban Roads to construct Speed Ramps
	
	Anomagye
Kwapra
	
	
	DACF
	
	
	
	
	
	
	
	Already completed 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3113103
23
	Maintenance office and Public Buildings (Operation and Maintenance)
	
	Municipal Wide 
	
	
	DACF
	
	
	
	
	
	
	
	Periodic supervision and maintenance
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly


[bookmark: _Hlk223163620]Source: MPCU Construct, Dec. 2025
NB: Data for blank portions was not available as the time of the report.








[bookmark: _Toc223359458]           Annex 5: Total Number of Active Projects
	Development Dimension
	Physical Projects in the Municipality

	Total

	
	Roll over projects from previous years
	Approved new projects introduced in the year
	

	
	2022
	2023
	2024
	2025
	2022
	2023
	2024
	2025
	

	Economic Development
	3
	10
	12
	3
	0
	6
	3
	0
	37

	Social Development
	11
	10
	14
	12
	0
	1
	11
	1
	60

	Environment/Infrastructure/Human Settlement
	-
	-
	-
	1
	-
	-
	
	1
	2

	Governance/Corruption/ Public Accountability
	3
	2
	5
	1
	0
	1
	2
	0
	14

	Emergency
	4
	8
	12
	4
	0
	0
	
	0
	28

	ICME
	3
	1
	-
	0
	0
	
	
	0
	4

	Total
	24
	31
	39
	21
	0
	8
	16
	2
	145


Source: MPCU Construct, Dec. 2025


[bookmark: _Toc223359459]      Annex 6: Distribution of Physical Projects among Departments of the Assemblies
	Departments

	No. of projects
	Total
	Collaborating MDA

	
	Rollover
	New
	
	

	Works
	
2
	
9
	
              11
	Ministry of Local Government and Rural Development

	Urban Road
	
                3

	
5
	8
	Ministry of Local Government and Rural Development

	Education
	  
 2
	
0
	
2
	Ministry of Local Government and Rural Development

	Health
	
 0
	2
	3
	Ministry of Local Government and Rural Development


Source: MPCU Construct, Dec. 2025


[bookmark: _Toc223359460]                         Annex 7: Project age analysis
	Project Age
	No. of Projects
	Time Over runs (in years and months)
	Cost Overruns
	Completion Status


	
	
	
	
	Average completion Rate (%)
	Highest (%)
	Least (%)

	Projects that are 6years but less than 7years
	2
	Six years and four months
	0
	71
	71
	71

	Projects that are 5years but less than 6years
	
6
	Five years and one months
	0
	54
	54
	54

	Projects that are 2years but less than 3years
	10
	Two years and 8 months
	0
	64
	64
	64

	Projects that are 1years but less than 2years
	1
	One year six months
	0
	84
	100
	73

	Projects that are 0years but less than 1year
	2
	One year
	0
	99%
	100%
	89%

	Total projects
	23


	Source: MPCU Construct, Dec. 2025






[bookmark: _Toc223359461]            Annex 8: Repair and Maintenance of Existing Infrastructure
	Asset/infrastructure
	Location
	Type of Maintenance
	Estimated Cost
	Actual release
	Gap
	Expenditure
	Recommendation

	1No. 2 Storey Clinic 
	Suame-Magazine
	Re-painting 
	100,000
	149,961.00
	-49,961.00
	149,961
	Implemented 

	Ghana National Fire Service
	Breman-West
	Re-Roofing & Demolition
	150,000
	139,520.
	10,480.00
	139,520
	Implemented 


	Source: MPCU Construct, Dec. 2025














[bookmark: _Toc223359462]Annex 9: Programme Register
	Programme Description
	Development Dimension of Policy Framework
	Amount Involved Sum GH₵
	Source of Funding
	Date started 
	Expected date of Completion
	Expenditure to Date
	Outstanding Balance
	Implementation Status
	Remarks 

	
	
	
	
	
	
	
	
	
(%)
	
Pictures (if any)
	

	ECONOMIC DEVELOPMENT

	1.Prepare 2026 composite budget and gazette FFR
	Economic 
	150,000.00
	DACF
	1/07/25
	31/10/25
	135,000
	0.00
	100%
	[image: ]
	
Implemented

	2.Value Properties and update property roll
	Economic 
	70,000.00
	DACF
	-
	-
	-
	0.00
	-
	
	Not Implemented

	3.Assist MSMEs to access business development, service, counselling and Financial Support
	Economic 
	70,000.00
	GSCSP/DACF/GOG
	Jan.
2025
	Dec.
2025
	55,000
	0.00
	100%
	[image: ]
	Implemented

	4.Organize meeting with Private Business Associations
	Economic 
	40,000.00
	DACF.GOG
	13/05/2025
	13/05/2025
	14,000
	0.00
	100%
	[image: ]
	Implemented 

	5.Assist MSMEs to formalize their business
	Economic 
	15,000.00
	GEA
	Jan. 2025
	Dec. 2025
	8000
	0.00
	100%
	[image: ]
	Implemented
(195 entrepreneurs made up of 127 females and 68 males have successfully registered their businesses)

	6.Assist newly graduated Apprentice to write NVTI Exams
	Economic 
	10,000.00
	
DACF/GOG


	Jan. 2025
	Dec. 2025
	8,500.00
	0.00
	100%
	[image: ]
	Implemented (87 apprentice comprising 77 females and 10 males have successfully passed their NVTI exams

	7.Organize Farmers Day Celebration
	Economic 
	120,000.00
	DACF
	04/01/25
	04/01/25
	100,000.00
	0.00
	100%
	[image: ]
	Implemented 





	8.Conduct Field Days
	Economic 
	20,600.00
	IGF/DACF
	11/11/25
	11/11/25
	9,500
	0.00
	100%
	[image: ]
	Implemented





	9.Train 4 women groups on home and farm management
	Economic 
	8,000.00
	IGF\DACF
	19/03/25
	19/03/25
	4,000.00
	0.00
	100%
	[image: ]
	Implemented

	10.Train 100 women Vegetable farmers and marketers on post-harvest losses
	Economic 
	3,000.00
	IGF\DACF
	4/03/25
12/03/25
	4/03/25
12/03/25
	500
	0.00
	100%
	[image: ]
	Implemented

	11.Train 120 women farmers on nutrition sensitive agriculture
	Economic 
	3,000
	DACF
	27/03/25
17/06/25
26/09/25
1/11/25
	27/03/25
17/06/25
26/09/25
1/11/25
	500
	0.00
	100%
	[image: ]
	Implemented

	12.Train livestock farmers on improved housing and sanitation 
	Economic 
	21,000.00

	DACF
	08/08/25

11/11/25
	08/08/25

11/11/25
	500
	0.00
	100%
	[image: ]
	Implemented

	13.Sensitize 500 women, men and PWDs on how to access credit facilities
	Economic 
	3,000.00
	DACF
	18/03/25
09/08/25
	18/03/25
09/08/25
	1,500
	0.00
	100%
	[image: ]
	Implemented

	14.Organize 2-day training for 200 women processors on cassava and OFSP processing and utilization
	Economic
	15,000.00
	MAG
	-
	-
	-
	-
	-
	
	Not Implemented

	
	SOCIAL DEVELOPMENT

	15.Organize My First Day at School
	Social
	7,000.00
	DACF 
	10/09/25
	10/09/25
	5,000.00
	0.00
	100%
	
	Implemented 

	16.Support the organization of mock examinations
	Social
	70,000.00
	DACF/MP-CF
	30/10/25
11/11/25
	30/12/25
11/11/24
	40,000.00
	0.00
	100%
	[image: ]
	Implemented

	17.Support Independence Day celebration
	Social
	100,00.00

	DACF
	6/03/25
	6/12/25
	80,000
	0.00
	100%
	[image: ]
	Implemented

	18.Support sports and cultural activities
	Social
	90,000

	DACF/IGF
	Jan 2025
	Dec 2025
	79,000
	0.00
	100%
	[image: ]
	Implemented

	19.Organize STMIE Clinics for students

	Social
	25,000.00
	
	DACF
	6/03/25
	06/03/25
	22,000
	0.00
	100%
	[image: ]
	Implemented





	20.Conduct regular supervision of schools by SISOs
	Social
	15,000.00
	IGF

	5/08/25
	5/08/25
	9,060.00
	0.00
	100%
	[image: ]
	Implemented




	21.Support 200 needy but brilliant students (80 boys &120 Girls with scholarship
	Social
	150,000.00

	DACF
	13/05/25
	13/05/25
	111,500.00
	0.00
	100%
	[image: ]
	Implemented

	22.Organise programmes for PWDs and link them to NHIS
	Social
	30,000.00
	DACF
	2/01/25
	2/01/25
	24,000
	0.00
	100%
	[image: ]
	Implemented

	23.Undertake LEAP Programmes
	Social
	4000
	GoG

	24/03/25
23/06/25
4/08/25
17/12/25
	24/03/25
23/06/25
4/08/25
17/12/25
	3,200
	0.00
	100%
	[image: ]
	Implemented
(95 beneficiaries benefited form maakro, Suame and Breman)



	24. Sensitize households on domestic violence at homes 
	Social
	6,000.00

	DACF
	22/02/25
8/04/25
9/05/25
19/06/25
	22/02/25
8/04/25
9/05/25
19/06/25
	2,000,.00
	0.00
	100%
	[image: ]
	Implemented
(Sensitizations were done in Kronum, Anomangye, Breman , maakro among others)

	25.Organize programmes for persons with disabilities and link up to NHIA
	Social
	54,000.00

	
	DACF
	06/03/25
05/06/25
23/06/25
29/11/25
19/12/25
	06/03/25
05/06/25
23/06/25
29/11/25
19/12/25
	44,000
	0.00
	100%
	[image: ]
	Implemented 

	26.Identify and Support People with Disabilities (PWD)
	Social
	680,000.00
	DACF
	18/07/25
	22/07/25
	385,000
	0.00
	100%
	[image: ]
	Implemented
(31 persons were supported comprising 12 physically challenged, 8 visually impaired and 11 intellectually challenged. 17 were females with 14 males)

	27.Sensitize girls on early child marriages in 6 JHS
	Social
	22,000.00
	DACF

	03/07/25
19/09/25
	03/07/25
19/09/25
	8,000
	0.00
	100%
	[image: ]
	Implemented

	28.Identify, monitor and support orphans and vulnerable children
	Social
	5,000.00

	IGF
	28/05/25
	28/05/25
	5,000.00
	0.00
	100%
	[image: ]
	Implemented

	29.Identify, monitor and regulate child care institutions and visit educate houses on parental roles
	Social
	38,000.00



	DACF
	15/01/25
	17/01/25
	2,500
	0.00
	100%
	[image: ]
	Implemented

	30.Conduct social enquiry/investigation into child custody, juveniles in conflict with the law and handle children in contact with the law
	Social
	4,000.00
	DACF
	Jan 2025

	Dec. 2025
	1,500.00
	0.00
	100%
	[image: ]
	Implemented

	31.Conduct Investigation in Adoption related issues and write report
	Social
	16,000.00

	DACF
	20/02/25
	20/02/25
	4,925.00
	0.00
	100%
	[image: ]
	 Implemented

	32.Organise income generating activity programme for organized groups
	Social
	14,000.00
	IGF
	20/05/25
	20/05/25
	7,000
	0.00
	100%
	[image: ]
	Implemented

	33.Hold Quarterly Municipal AIDs Committee meetings
	Social
	25,000.00
	DACF
	9/07/25
	9/07/25
	19,000
	0.00
	100%
	[image: ]
	Implemented

	34.Organize World AIDS Day
	Social 
	15,000.00
	DACF
	
	
	13000
	
	
	
	

	35.Support Persons living with HIV/AIDS
	Social 
	10,000.00
	DACF
	11/09/25
	11/09/25
	8000
	0.00
	100%
	[image: ]
	Implemented

	36.Conduct monitoring and sensitization on teenage pregnancy in schools and child protection issues
	Social 
	33,000.00
	IGF
	Jan 2025
	Dec 2025
	12,000
	0.00
	100%
	[image: ]
	Implemented

	37.Undertake Training on Disease Outbreak Investigation and Reporting
	Social 
	5,000.00
	DACF
	11/10/25
	7/10/25
	2000
	0.00
	100%
	[image: ]
	Implemented

	38.point Mass Distribution of LLINs
	Social 
	8,000.00
	DACF
	08/04/25
	08/04/25
	2000
	0.00
	100%
	[image: ]
	Implemented

	39.Conduct Half Year Performance Review Meeting 
	Social 
	5,000.00
	IGF
	23/07/25
	23/07/25
	3000
	0.00
	100%
	[image: ]
	Implemented

	40.Conduct integrated Supportive Supervision 
	Social
	10,000.00
	IGF
	Jan. 25
	Dec. 25
	4000
	0.00
	100%
	[image: ]
	Implemented

	41.Organize In-service training for Nurses and Midwives on Maternal and Child Health Nutrition
	Social
	10,000.00
	DACF
	12/03/25
25/09/25
	12/03/25
25/09/25
	7000
	0.00
	100%
	[image: ]
	Implemented

	[bookmark: _Hlk223147241]42.Organize health education and sensitization in schools, market, churches and the general community
	Social 
	10,000.00
	IGF
	Jan. 25
	Dec. 25
	4000
	0.00
	100%
	[image: ]
	Implemented

	43.Organize Mop-up for the expanded programme on immunization 
	Social 
	10,000.00
	DACF
	Jan. 25
	Dec. 25
	2000
	0.00
	100%
	[image: ]
	Implemented

	44.Conduct Annual performance review meeting
	Social 
	10,000.00
	IGF
	10/12/25
	10/12/25
	4000
	0.00
	100%
	[image: ]
	Implemented

	45.Conduct monitoring and sensitization personal hygiene to houses in the community
	Social 
	20,000.00
	IGF
	Jan. 25
	Dec. 25
	13000
	0.00
	100%
	[image: ]
	Implemented

	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT

	46.Carry out public education on air pollution for scrap and E-waste dealers, refuse dump attendants in the municipality
	Environment, infrastructure and human settlement 
	5,000.00
	DACF

	
	25/03/25
	4000.00
	0.00
	100%
	[image: ]
	Implemented

	47.Organize Public education on noise reduction for operators of information centres
	Environment, infrastructure and human settlement 
	5,000.00

	
	DACF
	21/01/25
	31/12/25
	1,000
	0.00
	100%
	[image: ]
	Implemented

	48.Organize clean up exercises in selected communities 
	Environment, infrastructure and human settlement 
	250,000
	IGF
	 Jan.25
	Dec. 25
	105,000
	0.00
	100%
	[image: ]
	Implemented

	49.Organize medical screening for food handlers
	Environment, infrastructure and human settlement 
	45,000.00

	IGF

	24/04/25
	24/06/25
	26,000.00
	0.00
	100%
	[image: ]
	Implemented

	50.Conduct Sensitization on GKMA Household toilets
	Environment, infrastructure and human settlement 
	50,000.00

	GKMA

	2/01/25
	31/12/25
	500.00
	0.00
	100%
	[image: ]
	Implemented




	51.Orientate Food Vendors and School Feeding Programme Contractors on basic nutrition
	Environment, infrastructure and human settlement 
	5,000.00
	IGF/DACF
	02/04/25
	02/04/25
	4,000.00
	0.00
	100%
	[image: ]
	Implemented

	52.Celebrate Green Ghana Day with Tree Planting Exercise
	Environment, infrastructure and human settlement 
	5,000.00
	IGF
	14/02/25
	14/02/25
	1000
	0.00
	100%
	[image: ]
	Implemented

	53.Undertake waste management activities (Evacuation of refuse, sanitary tools, toxic chemicals and equipment
	Environment, infrastructure and human settlement 
	140,000
	IGF
	Jan. 2025
	Dec.2025
	220,000
	0.00
	100%
	[image: ]
	Implemented

	54.Construct 1No. Zonal council office with external works
	Environment, infrastructure and human settlement 
	723,541.00
	DDF
	-
	-
	No funds
	-
	-
	
	Not Implemented

	55.Procure 2No. 12m3 and 24m3 Cesspit Emptier
	Environment, infrastructure and human settlement 
	3,800,000.00
	GSCSP
	9/04/25
	9/04/25
	3,800,000
	0.00
	100%
	
	Implemented

	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	56.Organize 1-Day Training on occupational health and safety for Formal and Informal Sector workers
	Governance 
	20,000.00


	DDF
	20/12/25
	20/12/25
	No Fund
	0.00
	100%
	[image: F:\small lab top\nadmo letters\2020-nadmo Suame Municipal\outreach fuel station-markets\IMG-20201020-WA0007.jpg]
	Implemented

	57.Organize 1-Day Training on Managing work place conflict and industrial relations
	Governance
	20,000.00
	DDF
	2/08/25
14/08/25
	2/08/25
14/08/25
	6,000.00
	

0.00
	100%
	[image: ]
	Implemented

	58. Embark on community engagement with MCE
	Governance
	150,000.00
	DACF
	17/04/25
8/05/25
	17/04/25
8/05/25
	120,000
	0.00
	100%
	[image: ]
	Implemented

	59. Organize 1-Day Training on the protocols of the service, bye-laws and local governance for staff
	Governance
	10,545.00
	DDF
	26/04/25


	26/04/25


	10,000.00
	0.00
	100%
	[image: ]
	Implemented 

	60.Organise inter-service collaboration meetings
	Governance
	40,000
	DACF
	23/05/25
	23/05/25
	16,000

	0.00
	100%
	[image: ]
	Implemented

	61.Organise at least Two Town Hall meetings
	Governance
	150,000
	IGF
	7/05/25
13/05/25
15/05/25
	7/05/25
13/05/25
15/0525
	124,000
	0.00 
	100%
	
[image: ]
	Implemented 

	62.Procure buildings materials for self-help projects
	Governance
	747,848.47
	DACF
	17/06/25
	17/06/25
	540,000
	0.00
	100%
	[image: ]
	Implemented

	63.Provide support to substructures
	Governance
	198,278.78
	DACF
	01/04/25
	01/04/25
	110,000
	0.00
	100%
	
	Implemented

	64.Encourage more girls to study science, technology and mathematics
	Governance
	4,000.00
	DACF
	12/02/25
	12/02/25
	2000.00
	0.00
	100%
	[image: ]
	Implemented

	[bookmark: _Hlk223150820]65.Advocate for more women government appointee
	Governance
	5,000.00
	DACF
	11/03/25
	11/03/25
	3000.00
	0.00
	100%
	[image: ]
	Implemented

	66.Acquire land for projects
	Governance
	1548,716.53
	DACF
	11/03/25
	11/03/25
	600,000
	0.00
	100%
	[image: ]
	Implemented

	EMERGENCY PLANNING AND RESPONSE

	67.Dredging of selected streams and drains within the Municipality
	Emergency Planning and Response
	300,000.00
	DACF
	Jan. 25
	Dec. 2025
	240,000
	0.00
	100%
	[image: ]
	Implemented

	68.Conduct Flood hazard Assessment & prepare flood hazard plan
	Emergency Planning and Response
	80,000.00
	GSCSP
	26/04/25
	26/04/25
	60,000
	0.00
	100%
	[image: F:\small lab top\nadmo letters\2020-nadmo Suame Municipal\outreach fuel station-markets\IMG-20201020-WA0011.jpg]
	Implemented

	69. Prepare Municipal Master Drainage Plan 
	Emergency Planning and Response
	150,000.00
	GSCSP
	26/04/25
	26/04/25
	150,000.00
	0.00
	100%
	[image: ]
	Implemented

	70.Collaborate with the Police MTTD to relocate loading points at Anomangye and Maakro
	Emergency Planning and Response
	20,000.00
	DACF
	19/12/25
	19/12/25
	12,000
	0.00
	100%
	[image: ]
	Implemented

	71.Conduct risk mapping
	Emergency Planning and Response
	10,000.00
	DACF
	26/04/25
	26/04/25
	10,000.00
	0.00
	100%
	[image: ]
	Implemented

	72.Conduct inspection to dilapidated buildings, gas and fuel stations
	Emergency Planning and Response
	15,000.00
	DACF
	2/07/25
	26/04/25
	9000
	0.00
	100%
	[image: ]
	Implemented

	[bookmark: _Hlk223151423]73.Educate and sensitize general public on disaster prevention
	Emergency Planning and Response
	10,000.00
	DACF

	Jan. 25
	Dec. 2025
	8000
	0.00
	100%
	[image: ]
	Implemented 

	74.Conduct fire safety education in the markets and magazine
	Emergency Planning and Response
	5,000.00
	DACF
	Jan. 25
	Dec. 2025
	4000
	0.00
	100%
	[image: ]
	Implemented 

	75.Undertake Road Safety Education on road signs and safe driving etiquette
	Emergency Planning and Response
	5,000.00
	IGF
	Jan. 25
	Dec. 25
	3000
	0.00
	100%
	[image: F:\small lab top\nadmo letters\2020-nadmo Suame Municipal\outreach fuel station-markets\IMG-20201020-WA0007.jpg]
	Implemented 

	76.Revise 2 No. Planning Schemes for Abouhia and Anomangye
	Emergency Planning and Response
	50,000.00
	DACF
	22/05/25
	22/05/25
	30000
	0.00
	100%
	[image: ]
	Implemented

	77.Undertake Street Naming Exercise
	Emergency Planning and Response
	160,000.00
	DACF/GSCSP
	Jan 25
	Dec. 25
	41,000
	0.00
	100%
	
	Implemented

	78.Hold public Education for Artisans on Effects of Carbon Emission
	Emergency Planning and Response
	10,000
	GSCSP
	Jan. 25
	Dec. 25
	4000
	0.00
	100%
	-
	Implemented

	79.Organize monthly technical and statutory planning meetings
	Emergency Planning and Response
	43,200.00
	IGF
	Jan. 25
	Dec. 2025
	42,000
	0.00
	100%
	[image: ]
	Implemented

	80.Organize weekly inspections on development permits 
	Emergency Planning and Response
	10,000.00
	IGF
		Jan. 25
	Dec. 2025



		Jan. 25
	Dec. 2025



	4000
	0.00
	
100%
	[image: ]
	Implemented

	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

	81. Organize monthly site meetings
	Implementation, coordination, monitoring and evaluation
	21,000.00
	DACF
	23/01/25 – 18/12/25

	22/01/25 – 18/12/25
	16,000
	0.00
	100%
	[image: ]
	Implemented 

	82.Maintain office vehicles and equipment
	Implementation, coordination, monitoring and evaluation
	195,000
	DACF/IGF
	9/04/25
	9/04/25
	146,000
	0.001
	1005
	[image: ]
	



Implemented

	83.Procure office furniture for health, education and central administration
	Implementation, coordination, monitoring and evaluation
	395,000.00
	IGF
	Jan. 25
	Dec. 25
	55,000
	0.00
	100%
	[image: ]
	Implemented

	84.Procure equipment for Kwapra Hospital
	Implementation, coordination, monitoring and evaluation
	150,000.00

	DACF
	13/05/25
	13/05/25
	150,000
	00.00
	100%
	[image: ]
	Implemented

	85.Procure 1No. Generating Plant
	Implementation, coordination, monitoring and evaluation
	150,000.00

	DACF
	4/02/25
	4/02/25
	150,000
	0.00
	100%
	
	Implemented


Source: SMA MPCU Construct, Dec. 2025



[bookmark: _Toc223359463]Annex 10: Update on Revenue Sources
	Revenue sources
	Estimates
	Performance

	
	2021
	2022
	2023
	2024
	2025
	2021
	2022
	2023
	2024
	2025

	COMPENSATION
	
	
	
	
	10,014,918.83
	
	
	
	  9,356,907.27
	9,923,982.90

	DACF
	8,520,850.00
	9,913,938.98
	6,265,600.50
	7,274,000.00
	39,695,722.11
	3,363,388.10
	4,966,047.75
	3,626,177.41
	4,328,429.66
	21,780,674.29

	DACF-RFG
	1,112,383.00
	1,797,172.34
	2,298,056.62
	2,249,343.33
	232,933.41
	1,122,383.00
	1,164,666.40
	-
	1,831,011.00
	0

	MP’s CF
	1,589,782.84
	3,315,270.88
	538,712.55
	3,915,000.00
	3,610,000
	294,652.07
	461,029.15
	1,029,657.72
	2,149,214.41
	1,081,954.02

	IGF
	3,387,850.00
	3,512,900.00
	5,050,000.
	8,200,969.52
	4,818,000.00
	2,230,287.57
	2,185,937.17
	3,438,712.29
	7,604,448.23
	3,838,981.21

	MSHAP/HIV
	-
	49,569.69
	50,000.00
	50,000.00
	79,391.54
	5,191.46
	42,264.30
	5,624.08
	     33,744.48
	67,076.65

	PWDs CF
	180,000.00
	250,000.00
	200,000.00
	270,000.00
	863,218.39
	63,336.18
	139,069.40
	113,930.57
	   158,722.58
	331,606.67

	GSCSP
	-
	-
	-
	-
	27,439,918.57
	-
	-
	-
	26,590,346.86
	0

	GoG
	-
	-
	-
	-
	458,900.00
	-
	-
	-
	60,000.00
	186,789.89

	MAG
	75,915.00
	51,675.00
	59,098.63
	-
	0
	-
	51,675.00
	59,098.63
	-
	0

	GKMA
	10,547,565.99
	156,000.00
	150,000.00
	-
	0
	-
	50,000.00
	-
	-
	0

	TOTAL 
	25,414,346.8
	18,746,957.2
	14,611,468.3
	13,758,343.3
	77,198,084
	7,079,238.38
	9,060,689.17
	8,273,200.7
	52,112,824.49
	37,211,065.6


[bookmark: _Hlk223163785]Source: SMA Account/Budget Office, Dec. 2025










[bookmark: _Toc223359464]Annex 11: Update on Expenditure
	Budget Items
	2021
	2022
	2023
	2024
	2025

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	Compensation
	3,527,221.00
	3, 443,583.53
	3.443,583.54
	4,702,862.81
	4,550,579.04
	4,550,579.04
	7,473,261.89
	6.869,360.39
	6,869,360.39
	11,602,389.71
	10,1789,39.87
	10,1789,39.87
	10,852,080.79
	10,689,152.65
	10,689,152.65

	Goods and Services
	17,988,489.37
	6,965,676.83
	6,965,676.83
	10,168,493.82
	5,689,981.28
	5,689,981.28
	7,246,700.67
	6,200,801.95
	6,200,801.19
	16,024,866.85
	11,139,053.15
	11,139,053.15
	19,999,938.05
	12,286,316.45
	12,286,316.45

	CAPEX
	38,884,289.63
	6,965,023.14
	6,965,023.14
	34,508,643.37
	6,852,106.35
	6,852,106.35
	39,453,037.44
	15,569,130.76
	15,569,130.76
	93,464,480.82
	25,002,712.65
	25,002,712.65
	60,381,034.01
	25,390,883.06
	25,390,883.06

	Total
	60,400,000.00

	17,374,283.50
	17,374,283.50
	49,380,000.00

	17,092,666.67

	17,092,666.67

	54,173,000.00

	21,769,932.71

	28,639,292.34

	121,091,737.38

	36,141,765.80

	36,141,765.80

	86,233,052.81
	48,366,352.16
	68


Source: SMA Account/Budget Office, Dec. 2025


[bookmark: _Toc223359465]Annex 12: Capex Budget Performance Analysis
	
	Estimate
	Release
	Expenditure
	Variance

	
	Unconstrained (A)
	Constrained(B)
	C
	(D)
	(A-B)
	(B-C)
	C-D

	GOG
	-
	-
	-
	
	0
	0
	0

	 IGF
	435,000.00
	435,000.00
	28,300.00
	28,300.00
	0
	406,700.00
	0

	Donor
	27,292,415.98
	27,292,451.98
	0
	24,297,257.87
	0
	0
	-24,297,257.87

	TOTAL
	27,727,451.98
	27,727,451.98
	28,300
	24,325,557.87
	0
	406,700.00
	-24,299,257.87


Source: SMA Account/Budget Office, Dec. 2025


[bookmark: _Toc223359466]Annex 13: CAPEX budget allocation and implementation for active projects
	 Multi-Year CAPEX throw forward
	MTBF Envelope
	Performance
	Details on Capital Projects, 2025

	
	Annual Estimate 
	Annual Estimate 
	Annual ceilings
	Approved
	Expenditure
	Project

	Total Medium-Term Plan Estimate (
plan)
	
	
	
	
	
	Code
	Name
	Age
	Original Estimate cost
	Revised cost
	Expenditure to date
	Outstanding balance
	Completion status
	Time overruns
	Cost overruns
	Land acquisition and resettlement

	
	
	
	
	
	
	
	
	
	
	
	
	
	%
	Picture
	
	
	

	2022-2025
	2026
	2025
	 2026
	 2025
	2025
60,381,034.01
	2025
25,390,883.06
	
	Carry out minor Drainage/ Culvert Repair works within the Municipality
	 2 
	 
	
	
	
	
	
	
	
	

	

 
 
 
 
 
 
 
 
	
	Undertake Roads grading and patching on selected roads
	2 
	
	
	 
	
	 
	 
	 
	
	 

	
	
	Gravel 5km selected roads in Suame
	3
	
	
	 
	
	 
	 
	 
	
	 

	
	
	Rehabilitate and upgrade 1.8km Abusuakruwa Junction – Church of Pentecost road with Udrain, with Double Seal Kerp, High culverts, Road markings and Signs  
	2
	11,093,800.99
	
	3,578,910.90
	7,514,890.09
	
	
	2 years less than 3 months
	-
	Land is mainly for road construction

	
	
	Maintain Metal footbridges
	1
	
	
	
	
	
	
	
	
	

	
	
	Construction of 1No 2Storey Police Station at Maakro
	5
	681,082.23
	1,060,956.49
	231,416.13
	829,540.36
	75
	
	
	379,874.26
	Government land

	
	
	Complete 1No. 2 Storey 8No. Stores 40No. type E, 20 No. type C, 5No. type D, demolish and external works (LOT 2) 
	4
	
	
	
	
	
	[image: ]
	
	
	

	
	
	Construct 72 Units Lockable stores, 0.25km surface dressing with Double Seal, 500m UIdrain (0.45m) U drain and payment of internal and external area (2000m2), complete 20No. streetlights at Kropo Market
	4
	
	
	
	
	
	[image: ]
	
	
	

	
	
	Construct 60No. Lockable stores with external works at Old Suame Market
	3
	
	
	
	
	
	
	
	
	

	
	
	Rehabilitation of 1.5km Agogoso Church of Christ to Judamu Gyata Road
	2
	9,524,029.2
	
	6,953,424.92
	2,570,605
	
	
	2 years less than 3 months
	-
	Land is mainly for road construction

	
	
	Extend 2.5m × 1.2m reinforced storm drain, 102m Udrain at Kronum Abuohia
	4
	
	
	
	
	
	
	
	
	

	
	
	Construct 13No. reinforced concrete footbridges with guard rails at selected communities
	1
	
	
	
	
	
	
	
	
	

	
	
	Rehabilitation of 2,5km Abusuakruwa Junction to Church of Pentecost Road
	2
	7,086,440.90
	
	3,119,629.50
	3,966,811.4
	
	[image: ]
	2 years less than 3 months
	-
	Land is mainly for road  construction

	
	
	Complete 1No. 2 Storey Gymnasium, library and ICT Center with Mechanized borehole at Maakro Primary School (Phase 1)
	5
	803,847.08
	
	727,282.62
	76,564.46
	100
	[image: ]
	5 years less than 2 months
	
	Government school land

	
	
	Construct Fence wall for  Kwapra Hospital
	1
	
	
	
	
	
	[image: ]
	
	
	

	
	
	Complete 1No. 3 Storey Municipal Education Directorate at Suame M/A Primary (Phase 11 – First floor)
	5
	549,043.56
	
	398,119.73
	150,923.83
	100
	
	5 yeaars less than 2 months
	
	Government school land

	
	
	Construct Retaining wall at Old Suame Market
	3
	
	
	
	
	
	
	
	
	

	
	
	Maintain and Repair Streetlight
	1
	
	
	
	
	
	
	
	
	

	
	
	Renovate 2No. 20 Seater water closet toilet facility with girls changing room at Kronum cluster of schools
	4
	



	
	
	
	
	
	
	
	

	
	
	Renovate 1No. 20 Seater wc toilet at Breman M/A Primary School 
	4
	749,775.87
	
	639,550.04
	110,225.83
	95
	[image: ]
	4 years less than 4 months
	
	Government school land

	
	
	Complete 1No. 2 Storey Ambulance Bay with Offiecss and Washroom at Tarkwa
	4
	
	
	
	
	
	[image: ]
	
	
	

	
	
	Construct Fence wall for  Kwapra Hospital
	1
	
	
	
	
	
	
	
	
	

	
	
	Collaborate with Urban Roads to construct Speed Ramps
	1
	
	
	
	
	
	
	
	
	

	
	
	Maintenance office and Public Buildings (Operation and Maintenance)
	1
	
	
	
	
	
	
	
	
	

	
	
	Reroofing of Municipal Fire Office Building
	
	
	
	
	
	
	
	
	
	


Source: SMA Account/Budget/Works Office, Dec. 2025





Annex 6D: Cumulative CAPEX thrown forward and MTBF Envelope, 2025 – 2027 
	Item
	Amount

	Capex throw Forward
	83,182,355.94

	
	

	MTBF (Ceilings)
	83,182,355.94

	
	

	Variation
	0


Source: SMA Account/Budget Office, Dec. 2025

[bookmark: _Toc223359467]Annex 14: Amount of capital envelope spent on active projects
	Sector
	Capital envelope amount
	Amount spent on rollover projects
	Amount spent on new projects

	Economic
	3,376,354.90
	3,006,015.80
	370,339.10

	
	
	
	

	Social
	5,765,234.23
	5,765,234.23 
	Nil

	
	
	
	

	Environment
	12,699,908.93
	11,990,960.50
	708,948.40

	
	
	
	

	Governance
	2,484,059.81
	2,484,059.81
	Nil

	
	
	
	

	Total
	
	
	


Source: SMA Account/Budget Office, Dec. 2025


[bookmark: _Toc223359468]                    Annex 15: Update on Critical Development and Poverty Issues, 2025
	Critical Development and Poverty Issues
	Allocation GH¢
	Actual receipt GH¢
	No of beneficiaries

	
	
	
	Targets
	Actuals

	Ghana School Feeding Programme
	575,000.00
	489,550.00
	6,592
	6,792

	24-Hour Economy initiatives
	9,636,876.05
	9,636,876.03
	Municipal Wide
	Municipal Wide

	Women’s Development Bank Support Programme
	
	
	
	

	Nkoko Nkitinkiti initiatives
	40,000.00
	26,000.00
	1,000.00
	1,000.00

	National Coders Programme
	
	
	
	

	Payment of monthly allowance to Assembly Members
	315,900.00
	315,900.00
	27
	27


		Source: SMA Account/Budget Office, Dec. 2025


[bookmark: _Toc223359469]Annex 16: Staff Strengths of MMDAs
	Departments 
	Requirements
	Actual
	Actual
	% Covered
	Training Required

	
	Minimum
	Maximum
	2024
	2025
	
	

	Central Administration
	77
	114
	87
	



83
	112.9%
	Managing work place conflict and Co-ordination skill

	Human Resource 
	3
	4
	5
	

4
	166.67%
	Occupational Health and Safety

	Physical Planning 
	10
	15
	4
	
4
	40%
	Protocol of the Service

	Agriculture
	19
	29
	10
	





10
	52.63%
	Train Staff on Web Based M& E report writing   and conflict Management at workplace

	Social Welfare and Community Development
	7
	9
	12
	


11
	171.43%
	Protocol of the Service (Benefit)

	Works 
	30
	41
	9
	






9
	30%
	Project Management, communication skills, Team building skills and the Protocol of Service

	Total
	146
	212
	127
	121
	86.99%
	


[bookmark: _Hlk223164127]Source: SMA HR Dep’t, Dec. 2025

                  
	Name or type of the Capacity Development
	Venue/Location
	Purpose of the Programme
	Source of funding
	Target group
	Facilitators
	No. of beneficiaries

	
	
	
	
	
	
	Total 
	Male 
	Female 

	Occupational Health and Safety
	 Assembly’s Conference Hall
	Sensitized staff on safety at work
	DACF
	Management 
	MCD/HRMD
	40
	20
	20

	Protocol of the Service 
	Assembly’s Conference Hall
	To enhance staff Knowledge
	DACF
	All Staff
	HRMD
	96
	56
	40

	Smart Workplace
	SMA, Conference Hall
	To involve all staff on the smart work place platform to make work more flexible and productive
	IGF
	All Staff
	
	86
	50
	36


[bookmark: _Toc223359470]               Annex 17: Capacity Development
                  




[bookmark: _Toc223359471]                      Annex 18: Logistics Analysis
	Required 
	Required
	Actual
	Gap
	Remarks 

	Computers
	20
	2
	18
	Additional 18 computers are required for smooth administration operations.

	Printers
	10
	0
	10
	Additional 10 printers are required for smooth administration operations.

	Projectors
	5
	0
	5
	Additional 5 projectors are required for smooth administration operations.

	Office Space
	10
	0
	10
	Additional Office Space are needed for effective job satisfaction of some departments

	Vehicle
	5
	0
	5
	Additional 5 Vehicles are required for official duties.


	Source: SMA Procurement Unit, Dec. 2025

[bookmark: _Toc223359472]Annex 19: Update on Evaluations Conducted
	Name of the Evaluation 
	Policy/Programme/
Project Involved 
	Consultant or resource persons involved 
	Methodology used 
	Findings                                                                                                                                                                                                                                                                                                                                                                                                                                                              
	Recommendation 

	Environmental Impact Assessment 

	1. Rehabilitation of 2,5km Abusuakruwa Junction to Church of Pentecost 



	Municipal Urban Roads Engineer

 MPCU members


EPA

	Project Screening

Impact Assessment

 
	Project Met all Environmental safeguard requirement

Project Met all Social safeguard requirement

	[bookmark: _Toc223201679][bookmark: _Toc223354392]Contractors should comply with all project requirements

	
	2. Rehabilitation of 1.5km Agogoso Church of Christ to Judamu Gyata Road

	Municipal Urban Roads Engineer

 MPCU members


EPA

	Project Screening

Impact Assessment


	Project Met all Environmental safeguard requirement

Project Met all Social safeguard requirement

	[bookmark: _Toc223201680][bookmark: _Toc223354393]Contractors should comply with all project requirements

	
	3. Construction of 1No 2Storey Police Station at Maakro
	Work Dept.
Planning
EPA
Suame Police Division
	Project Screening

Impact Assessment

	Project Met all Environmental safeguard requirement

Project Met all Social safeguard requirement

	Project should be certified by EPA

	
	4. Rehabilitate and upgrade 1.8km Abusuakruwa junction – church of Pentecost Roas

	Urban Roads Engineer
Works Dept.
EPA
Planning Dept.
	Project Screening

Impact Assessment

	Project Met all Environmental safeguard requirement

Project Met all Social safeguard requirement

	Contractors should comply with all project requirements

	Cost-Benefit Analysis of School Feeding Programme
	1. School Feeding Programme
               (Third Term)
	Education Directorate
Head Teacher

School Feeding Desk Officer

Nutrition Officer

Shep Coordinator 
	Summative/Outcome Evaluation

Process Evaluation

	Decrease in quantity of meals served

Poor quality of meal served
	Caterers should be paid regularly 

Caterers should improve on the quality of meal served


[bookmark: _Hlk223164208]Source: SMA MPCU Unit, Dec. 2025





[bookmark: _Toc223359473]Annex 20: Update on PM&E Conducted
	[bookmark: _Hlk223169882]Name of the PM & E Tool
	Policy/Programme/
Project Involved 
	Consultant or resource persons involved 
	Methodology used 
	Findings 
	Recommendations

	
Community Score Card
	
1. Rehabilitation of 2,5km Abusuakruwa Junction to Church of Pentecost 

2. Rehabilitation of 1.5km Agogoso Church of Christ to Judamu Gyata Road

3. Rehabilitate and upgrade 1.8km Abusuakruwa junction – church of Pentecost Roads

	
1. Stakeholders
2. Community Members


	
1. Preparatory Ground Work
2. Development of inputs
3. Generation of community performance Scorecards
4. Generation of service provider scorecards
5. Interface meeting between community and Assembly
	
1. Poor collaboration between assembly members and the Assembly in implementing projects  
2. High participation of community members and other stakeholders
3. Limited funding in the execution of projects 
4. Limited engagement of community members during project implementation


	
1. Project monitoring 
should be intensified to 
ensure quality project 
delivery.
2. Project monitoring 
vehicle should be 
procured to facilitate 
monitoring
3. Project Sign board should be provided at all sites
4. Community engagements are encouraged for successful project implementation.


Source: SMA MPCU Unit, Dec. 2025
Details on the Annual Action Plan Implemented


2022 Baseline	Planned	1	2	3	4	5	6	15	17	31	14	6	8	91	2022 Baseline	Executed	1	2	3	4	5	6	15	15	31	16	6	8	87	2023	Planned	1	2	3	4	5	6	15	15	39	15	6	8	98	2023	Executed	1	2	3	4	5	6	15	15	30	15	6	8	89	2024	Planned	1	2	3	4	5	6	13	16	41	10	8	7	95	2024	Executed	1	2	3	4	5	6	12	15	41	10	8	5	91	2025	Planned	1	2	3	4	5	6	14	30	31	11	16	6	108	2025	Executed	1	2	3	4	5	6	14	28	31	11	15	6	105	



Proportion of AAP and the overall MTDP Implemented

Baseline 2021	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	92.6	76.400000000000006	15.7	0	7.9	0	30	Actual (2022)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	95.6	85.1	14.9	0	4.4000000000000004	0	20.5	Target 2023(%)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	100	100	30	0	0	0	30	Actual 2023(%)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	90.8	84.69	6.12	0	0	0	47.74	Target 2024(%)	 	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	100	100	0	0	7	0	0.3	Actual 2024(%)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	0.95779999999999998	0.9052	5.2600000000000001E-2	0	4.2099999999999999E-2	0	0.71609999999999996	Target 2025(%)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	100	100	0	0	0	0	28.4	Actual 202(%)	The proportion of the annual action plan implemented by the end of the year 	(a)    Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2025	97.22	92.59	4.62	0	2.77	0	94.89	



Project Implementation Performance per Funding Source


Project Yet to Start	DACF	IGF	MPs CF	GSCSP	DDF	Total 	0	0	0	0	0	0	On-going Projects	DACF	IGF	MPs CF	GSCSP	DDF	Total 	2	0	0	3	0	5	Completed Projects	DACF	IGF	MPs CF	GSCSP	DDF	Total 	10	1	1	6	1	19	Abandoned Project	DACF	IGF	MPs CF	GSCSP	DDF	Total 	0	0	0	0	0	0	Total No. of Project	DACF	IGF	MPs CF	GSCSP	DDF	Total 	12	1	1	8	1	23	



Distribution of Physical projects among Departments of the Assembly

Education Directorate	Rollover	New	No. of projects	Total	Collaborating MDA	4	0	4	0	Urban Roads	Rollover	New	No. of projects	Total	Collaborating MDA	3	5	8	0	Works	Rollover	New	No. of projects	Total	Collaborating MDA	9	0	9	0	Admin/Security	Rollover	New	No. of projects	Total	Collaborating MDA	1	0	1	0	Health Directorate	Rollover	New	No. of projects	Total	Collaborating MDA	1	0	1	0	



Project Age Analysis

Projects that are 5 years but less than 6 years	 (in years and months)	Average Completion Rate (%)	Highest (%)	Least (%)	No. of Projects	Time Over runs	Cost overruns	Completion status	1	0	379874.26	65	65	65	Projects that are 4 years but less than 5 years	 (in years and months)	Average Completion Rate (%)	Highest (%)	Least (%)	No. of Projects	Time Over runs	Cost overruns	Completion status	8	0	0	65	65	65	Projects that are 1 year but less than 2 years	 (in years and months)	Average Completion Rate (%)	Highest (%)	Least (%)	No. of Projects	Time Over runs	Cost overruns	Completion status	13	0	533037.02	45	45	45	Projects that are 0 years but less than 1 year 	 (in years and months)	Average Completion Rate (%)	Highest (%)	Least (%)	No. of Projects	Time Over runs	Cost overruns	Completion status	1	0	0	98	100	80	Total projects	 (in years and months)	Average Completion Rate (%)	Highest (%)	Least (%)	No. of Projects	Time Over runs	Cost overruns	Completion status	23	

Update on Revenue Sources


DACF	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	8520850	9913938.9800000004	6265600.5	7274000	4328429.66	3363388.1	4966047.75	3626177.41	4328429.66	21780674.210000001	DACF-RFG	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	1112383	1797172.34	2298056.62	2249343.33	1831011	1122383	1164666.3999999999	0	1831011	0	MP’s CF	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	1589782.84	3315270.88	538712.55000000005	3915000	2149214.41	294652.07	461029.15	1029657.72	2149214.41	1081954.02	IGF	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	3387850	3512900	5050000	8200969.5199999996	7604448.2300000004	2230287.5699999998	2185937.17	3438712.29	7604448.2300000004	3838981.21	MSHAP/HIV	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	0	49569.69	50000	50000	33744.480000000003	5191.46	42264.3	5624.08	33744.480000000003	67076.649999999994	PWDs CF	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	180000	250000	200000	270000	158722.57999999999	63336.18	139069.4	113930.57	158722.57999999999	331606.67	GSCSP	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	31885583.530000001	24146575.300000001	31879310.670000002	87629971.170000002	26590346.859999999	9013543.2100000009	0	26206088.93	26590346.859999999	0	MAG	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	75915	51675	59098.63	0	0	0	51675	59098.63	0	0	GKMA	2021	2022	2023	2024	2025	2021	2022	2023	2024	2025	Estimates	Performance	10547565.99	156000	150000	0	0	0	50000	0	0	0	



Internally Generated Funds Performance by Revenue Items 


1	Lands and royalties	BUDGETED AMOUNT 2025	ACTUAL  2025	%	520000	491799.56	0.94599999999999995	2	Rates 	BUDGETED AMOUNT 2025	ACTUAL  2025	%	502000	540569.4	1.077	3	Rent 	BUDGETED AMOUNT 2025	ACTUAL  2025	%	889700	864839	0.97199999999999998	4	License 	BUDGETED AMOUNT 2025	ACTUAL  2025	%	1762300	1291233.9099999999	0.73299999999999998	5	Fees 	BUDGETED AMOUNT 2025	ACTUAL  2025	%	1084000	622790	0.57499999999999996	6	Fines 	BUDGETED AMOUNT 2025	ACTUAL  2025	%	60000	27750	0.46250000000000002	Total	BUDGETED AMOUNT 2025	ACTUAL  2025	%	0	0	0.58299999999999996	



Update on Expenditure by Economic Classification

2021	Approved	Compensation	Goods and Services	CAPEX	Total	3527221	17988489.370000001	38884289.630000003	60400000	2021	Released	Compensation	Goods and Services	CAPEX	Total	0	6965676.8300000001	6965023.1399999997	17374283.5	2021	Expenditure	Compensation	Goods and Services	CAPEX	Total	0	6965676.8300000001	6965023.1399999997	17374283.5	2022	Approved	Compensation	Goods and Services	CAPEX	Total	4702862.8099999996	10168493.82	34508643.369999997	49380000	2022	Released	Compensation	Goods and Services	CAPEX	Total	4550579.04	5689981.2800000003	6852106.3499999996	17092666.670000002	2022	Expenditure	Compensation	Goods and Services	CAPEX	Total	4550579.04	5689981.2800000003	6852106.3499999996	17092666.670000002	2023	Approved	Compensation	Goods and Services	CAPEX	Total	7473261.8899999997	7246700.6699999999	39453037.439999998	54173000	2023	Released	Compensation	Goods and Services	CAPEX	Total	0	6200801.9500000002	15569130.76	21769932.710000001	2023	Expenditure	Compensation	Goods and Services	CAPEX	Total	6869360.3899999997	6200801.1900000004	15569130.76	28639292.34	2024	Approved	Compensation	Goods and Services	CAPEX	Total	11602389.710000001	16024866.85	93464480.819999993	121091737.38	2024	Released	Compensation	Goods and Services	CAPEX	Total	0	11139053.15	25002712.649999999	36141765.799999997	2024	Expenditure	Compensation	Goods and Services	CAPEX	Total	0	11139053.15	25002712.649999999	46295905.670000002	2025	Approved	Compensation	Goods and Services	CAPEX	Total	10852080.789999999	14999938.050000001	60381034.009999998	86233052.849999994	2025	Released	Compensation	Goods and Services	CAPEX	Total	10689152.65	12286316.449999999	25390883.059999999	48366352.159999996	2025	Expenditure	Compensation	Goods and Services	CAPEX	Total	10689152.65	12286316.449999999	25390883.059999999	48366352.159999996	




TOTAL NO. RECRUITED	
Community Protection Assistance First Batch	Community Health Workers	Prison Assistants	Fire Service Assistant	Arabic Teachers	Total	1	2	3	4	5	50	15	26	13	14	118	NUMBER AT POST	
Community Protection Assistance First Batch	Community Health Workers	Prison Assistants	Fire Service Assistant	Arabic Teachers	Total	1	2	3	4	5	50	15	26	13	14	118	NUMBER VACATED	
Community Protection Assistance First Batch	Community Health Workers	Prison Assistants	Fire Service Assistant	Arabic Teachers	Total	1	2	3	4	5	0	0	0	0	0	0	NUMBER EXITED	
Community Protection Assistance First Batch	Community Health Workers	Prison Assistants	Fire Service Assistant	Arabic Teachers	Total	1	2	3	4	5	0	0	0	0	0	0	

Financial Assistance

Male	No. of Beneficiaries	Amount of Funds Disbursed	88	177240.83	Female	No. of Beneficiaries	Amount of Funds Disbursed	102	377240.83	Total	No. of Beneficiaries	Amount of Funds Disbursed	190	554481.66	
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