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[bookmark: _Toc190768408]EXECUTIVE SUMMARY
In fulfilment of the LI 2232, Suame Municipal Assembly prepared its 2024 Annual Progress Report based on National Development Framework dubbed “Agenda for Jobs II” to assess the level of implementation of the Medium-Term Development Policy Framework. 
The report highlights status of the indicators and targets that was chosen for Monitoring, Evaluations, and the success of initiatives and programs put into achievement in 2024.  Critical development and poverty challenges, together with an update on disbursements according to funding sources, indicators and targets have also been outlined. 
The report is organized in three chapters. Chapter One discusses the achievements made in the year and difficulties faced during the M&E process and challenges encountered in the process of preparing the Annual Progress Report. 
The second chapter provides updates on assembly’s revenue and expenditures, critical development issues, evaluation conducted and participatory evaluation tools used. It also provides information on financing sources; disbursements, the Status of the indicators and targets, and crucial development challenges.  
The Third and Final chapter provides the conclusions and recommendations touches on the most important concerns that need to be resolved and offers some suggestions for overcoming the obstacles. 
A total number of Ninety-Five (95) programmes and projects were earmarked for implementation in the Composite Annual Action Plan for 2024, which was an extract from the Composite Annual Action Plan of the 2022-2025 MTDP. At the end of the year under review Ninety-One (91) of the projects and programmes representing 95.78% were implemented with 5 projects still on-going   while there were no projects that had been abandoned and 4 of the planned activities were not implemented. 
In terms of revenue mobilization, the Assembly was able to realize a total revenue of Fifty-Two Million, One Hundred and Twelve Thousand Eight Hundred and Twenty-Four Ghana Cedis Forty-Nine Pesewas (GH₵ 52,112,824.49) out of its Budgeted Revenue of Eighty-Six Million Eight Hundred and Forty-Six Thousand Two Hundred and Thirty-Four Ghana Cedis Twenty-Five Pesewas (GH₵ 86,846,234.25) representing 60% of the annual projected composite revenue to finance its programmes and projects.
Total composite expenditure also summed up to Forty-Six Million, Two Hundred and Ninety-Five Thousand, Nine Hundred and Five Ghana Cedis, Sixty-Seven Pesewas (GH₵46,295,905.67) of annual projected composite expenditure. The Assembly recorded a surplus of Five Million, Eight Hundred and Sixteen Thousand Nine Hundred and Eighteen Ghana Cedis Eighty-Two Pesewas (GH₵5,816,918.82)




[bookmark: _Toc190768409]CHAPTER ONE
[bookmark: _Toc128347001][bookmark: _Toc190768410]GENERAL INTRODUCTION

1.1 INTRODUCTION    
The Suame Municipal Assembly prepared its 2024 Annual Progress Report in accordance with Legislative Instrument (LI 2232) with the view to demonstrate via evidence-based data the degree of programs and projects implementation under Agenda for Jobs II and that these interventions are having the intended effects on its citizens. As a result, the report shows the current state of the targets and the actual indicators that the stakeholders adopted. This report comes along with offering suggestions to assist in resolving all of the bottlenecks found in the preparation of the annual progress report and also tinted the shortcomings and obstacles in achieving the aims and objectives of the Policy Framework and DMTDPs.
Vision: The vision of the Assembly is "to be a pacesetter in local governance within a decentralized setting".
Mission: Suame Municipal Assembly exists to work towards improving the socio-economic development of its people through the utilization of the needed human and material resources for the provision of basic infrastructure to promote good governance and create a sustainable business-friendly environment for a resilient and safe Municipality.
Broad Municipal Goal: To create a human settlement that attracts, accelerates and sustains private sector development as well as meets the socio-economic needs of residents without compromising the ability of future generations to meet their developmental needs.

Table 1.0: The broad municipal specific goals and objectives indicator under each development dimension and the adopted strategies.
	DEVELOPMENT DIMENSION
	MUNICIPAL DEVELOPMENT GOALS
	MUNICIPAL ADOPTED OBJECTIVES
	MUNICIPAL ADOPTED STRATEGIES

	Economic 
Development Dimension

	To augment revenue management and mobilization
	To raise IGF's share of overall revenue from 8.5% from 2023 to 34% by 2025
	Provide the revenue collection officers with a rigorous and creative training program to increase their productivity and motivate them with incentive and bonuses to propel them to work diligently for the assembly



	
	To support MSEs to improve productivity and quality of their products
	To support 60 MSEs to improve the productivity and quality of their products by the end of 2025
	Educate and provide the SMEs in new technological methods of manufacturing their products and providing the enabling environment for their businesses to thrive.

	
	To provide jobs for the unemployed Youth.
	To provide jobs for unemployed Youth for at least 1000 by the end of 2025 
	Prepare the youth with skills and innovative ideas to establish their own businesses and provide them with financial support and enabling environment. 

	
	To improve infrastructure for trading
	To redevelop the existing market centres into ultra-modern satellite markets for effective trading
	The municipality's current market centers should be transformed into state-of-the-art satellite markets and the route leading to the market should be redesigned for convenient access.

	
	To update data management in business environment
	To ascertain data on businesses to make informed decisions by management
	To update the business register of all artisans and businesses within the municipality to ascertain their current information.

	


Social Development Dimension
	To enhance inclusive and equitable access to and participation in quality education at all levels
	To increase the school intake and improve the infrastructure base of the schools.

	To provide the schools with at least 5,000 assorted school furniture and to construct additional classrooms to expand the student intake.

	
	To ensure affordable, equitable, easily accessible, and Universal Health Coverage (UHC)
	Improve access to universal health and reliable environmental sanitation services.
	Adopted strategy is to furnish the newly constructed hospitals with advance equipment to enhance the activities.
To educate and encourage community members to own their own toilet facilities.


	
Environment, 
Infrastructure and 
Human Settlement Development
	To improve infrastructure in the area of sanitation 
	To increase access to sanitation by 96% by 2025
	Adopted strategy for the issue of sanitation is to build more household toilet and sensitization of citizens on proper waste management and disposal of E-waste within the Suame Magazine Enclave.

	
	To improve the efficiency and effectiveness of road transport infrastructure and services
	To ensure most inner roads are accessible by the end of 2025
	Adopted strategy is to rehabilitate and reshape existing poor road networks within the municipality and to provide a modern transport terminal using the DRIP machinery


	
	Enhance the safety of people 
	Reduce occurrence of crime
	Beef-up the security system and patrols in the municipality by providing the needed logistics to the security officers to intensify their patrol operations.

	
	Minimize occurrence of environmentally related diseases in the municipality
	Address recurrent devastating floods and environmental challenges
	 Educating the general public on newly environmental management practices and related diseases control mechanism

	
	Reduce urban slums
	Promote a sustainable, spatially integrated, balanced, and orderly development of human settlements 
	Provision of secure land tenure to residents that is safe from eviction, be it through land ownership or leasing. 
Partner with private estate developers to redevelop these slum areas 

	
	Construct accommodation for existing staff
	Ensure decent office and residential accommodation 
	To increase productivity, improve employee retention and enhance job satisfaction

	
	
	
	Access to a more diverse talent pool and enhance job satisfaction

	Governance, 
Corruption and 
Public Accountability
	To improve the performance of Sub-district Structures
	To improve the capacity of Zonal Councils and Unit Committees
	Promoting the process of development at the grass-root level towards the overall development of the municipality.

	
	To promote peace and security in the municipality  
	To reduce accidents caused by these animals by 2025.
To reduce the noise making to the acceptable limit by the end of 2025
	Strictly enforce the Assembly’s bye-laws as well as revising the local plans in the Municipality to accommodate churches and religious buildings to avoid conflict with residents.

	
	To reduce the rate of flooding
	To reduce the occurrence and impact of disasters within the municipality by the end of 2025
	Improving the storm drains and non-structural policies measures such as reducing development in flood-prone areas.

	Emergency Planning and Response 
(Including Covid-19 Recovery Plan)
	To mitigate the impact of disasters
	To reduce the occurrence and impact of disasters within the municipality by the end of 2025
	Awareness creation, education, preparedness and adoption of zoning and land-use practices.
Formation of disaster control teams within the various zonal councils

	Implementation, Coordination, 
Monitoring and Evaluation
	To improve coordination systems at the municipal level
	To strengthen Co-ordination systems at the municipality
	Understanding the terrain and collaboration with key stakeholders and getting support of leaders and the community. 
Engagement of all stakeholders in the decision-making process to strengthen the coordination system


Source: 2022-2025 SMA, MTDP
The National Development Planning Commission (NDPC) with consent of relevant stakeholders developed a set of indicators that formed the basis for tracking and evaluating the performance and state of implementation of all the MMDAs. 
This Annual Progress Report's goal is to provide a thorough summary of the progress made by the Suame Municipal Assembly in carrying out its 2024 AAP and Composite budget. The report also attempts to highlight problems that hindered the proper implementation of the 2024 AAP and potentially hinder the implementation of the Medium-Term Development Plan (MTDP) for 2022–2025 of the Assembly.
The report is the outcome of multiple stakeholder consultations, review meetings, and monitoring exercises. The report focuses on how successful policies, programs, initiatives, and strategies performed in respect to their stated indicators and targets. 
A concise synopsis of the report, the state of the 2024 AAP and composite budget's execution, the goal of project monitoring and evaluation, and the procedures followed in producing this annual report are all covered in the first chapter. 
Chapter two (2) captures the monitoring and evaluation (M&E) activities carried out during the year under review.
While chapter three (3) discusses the difficulties encountered throughout the implementation phase and offers suggestions for how to proceed in resolving the identified challenges.

[bookmark: _Toc190768411]1.2 Purpose of Monitoring and Evaluation (M&E) Report for 2024
An effective and efficient method for tracking the progress of projects and programs launched in the Municipality after the adoption of MTDP for the Suame Municipal Assembly has been established as a result of preparation of a monitoring and evaluation plan. In addition to the planned initiatives and programs, the Assembly also monitors the development of some of its key metrics and indicators unique to each municipality. The purpose of the yearly M&E exercise was to demonstrate the level of progress achieved in the 2024 and the third year of the 2022–2025 MTDP's implementation.
1.2.1 The specific objectives of the M&E exercise were as follows;

· To determine whether implemented programs and projects had achieved the intended impacts.
· To enhance the Municipality's effective resource mobilization and usage.
· To improve planning decisions in the future, it is necessary to recognize implementation process successes, obstacles, and failures.
· To review the effects of policies, programs, and projects.
· To improve the process of identifying successful programs that utilize customized interventions to address needs and challenges.
· To effectively communicate lessons learnt to improve future project management
· To ensure that programs and projects are carried out as planned.
· To satisfy the Assembly's mandatory requirement for the submission of yearly reports.

1.3 Summary of Achievements on the Implementation of the 2022-2025 MTDP
This document outlines the actions that the Assembly and its development partners took to implement its Composite Annual Action Plan (AAP, 2024). Suame Municipal Assembly based on a review of projects and programs implemented did very well by executing 95.78% of its 2024 AAP. Thus, the Assembly successfully completed 86 of the planned projects and Programmes. However, five (5) of the programs and projects are still on-going out of 91 implemented planned Programmes and projects set to be executed during the year.
Some achievements during the year under consideration for some sectors are explained below;
a. Sanitation
1) Construction of improved institutional and households’ toilets
Institutional sanitation received a major boost under the Greater Kumasi Metropolitan Area Sanitation and Water Project with completion of twelve (12) institutional improved sanitation facilities for eleven (11) schools. These facilities do not only come with the pit holes but additionally included girls changing rooms where girls can refresh themselves during their menstrual cycle instead for them to seek permission to go home only for some of them not returning to school which affect their academic performance compared to their male counterparts. These facilities also made provisions for disability friendly access as well as for female and male teachers. This contributes directly towards the Sustainable Development Goal 4 and 6 respectively. Under the same project a total of 2,390 low-income households were provided with improved household sanitation facilities at subsidized cost. These improved sanitation facilities have contributed towards the reduction in open defecation and reduced the likely occurrences of sanitation related diseases such as cholera, dysentery and diarrhea in the municipality thereby increasing the productivity capacity of the citizens.
The assembly also renovated 2No. 20-seater institutional toilets from its own resources for Kronum Cluster of schools while at the same time 1No. 10-seater water closet toilet was renovated for Bremang Cluster of schools from the assembly’s owned internally generated funds.
2. Construction of Reinforced Storm Drains
The Assembly was able to embark on extension of drainage system at Kronum Abouhia which has not only improved the sanitation in the community but also reduced occurrences of flooding in the community and its immediate environs.
3. Procurement of 2No. Cesspit Emptiers
With financial support from Ghana Secondary Cities Support Programme the assembly was able to procure 2No. cesspit emptiers with the view to improve sanitation in the municipality while at the same time increase its internally generated funds from the services of the cesspit emptiers.
b. Market infrastructure 
Kropo Market witnessed a major upgrade under the World Bank sponsored programmed dubbed Ghana Secondary Cities Support Programme as the old dilapidated structures were pulled down to make way for an Ultra-Modern Satellite Market with additional facilities such as Police Post, First Aid Block, modern water closet facilities, Meat shop, Bread kneading and corn mill shops. Similarly Old Suame Market also saw additional modern market facilities with 56 lockable shops constructed to boost trade in the municipality while at the same time increased the assembly’s internally generated funds to support its development agenda. 
 To boost trade and provide secured and convenient places for businessmen and women 1No. 2-storey twelve (12) unit lockable stores were constructed at Tarkwa Maakro aim at promoting local economic development by creating job opportunities for the people in the municipality. 
Kronum Abuohia market was also completed and allocated to prospective users which are expected to improve the Internally Generated Funds and boost the economic activities within the project environs.  


c. Road Infrastructure
In order to reduce the traffic situation on the Suame-Kronum trunk road the upgrading of a number of inner-city roads within Tarkwa- Maakro and Suame enclave were undertaken to serve as alternative roads to minimize traffic congestion during the construction phase of the main Suame Interchange Project. The year also witnessed the completion of 10km surface dressing road on selected roads at Otumfour-Kyerase Road under partial Re-construction of Greater Kumasi roads. 
Again, upgrading of 2.5km Link Road between Abuohia and Tigo Junction (Ohwim) under partial Re-construction of Greater Kumasi Roads was completed. 
The Assembly witnessed the completion of 5km Asphaltic Overlay at Tarkwa-Maakro as part of the Local Roads Component of the Suame Interchange Project.
 The Municipality benefited from the completion of 1.5km Asphaltic overlay link Road at Suame Magazine Japan House to Tafo – Cemetery under the Central Government Roads Initiative. 
In the same vein, the year under consideration saw an award of 7.5km bitumen surface dressing at Abusuakruwa and Agogoso enclave under Ghana Secondary Cities Support Program (GSCSP). Lastly, the Assembly awarded a 600m road at Suame Ghana Education Link under Ghana Secondary Cities Support Program (GSCSP) to service the Suame Astroturf Park and Municipal Education Office.
d.  Revenue
[bookmark: _Hlk191891675]Data available from the financial statement of the assembly indicate that at the end of December 2024, the Assembly was able to realize a total of Fifty-Two Million, One Hundred and Twelve Thousand Eight Hundred and Twenty-Four Ghana Cedis Forty Nine Pesewas (GH₵ 52,112,824.49) out of its Budgeted Revenue of Eighty-Six Million Eight Hundred and Forty-Six Thousand Two Hundred and Thirty-Four Ghana Cedis Twenty Five Pesewas (GH₵ 86,846,234.25) representing 60%.
This revenue under performance is as a result of the following reasons among others:
· Displacement of businesses along the main Suame-Kronum Trunk Road to make way for the construction of the Suame Interchange Project.
· There was no release of Urban Development Grant 5 funds under the Ghana Secondary Cities Support Programme as expected. 
· The expected rent payment from Kropo and Old Suame Markets was not realized as most traders failed to fully pay their rents as scheduled. Some of the stores especially on the first floor have not been allocated as traders preferred stores on the ground floor which affected the assembly’s expected revenues for the year. 
· Erratic flow in the release of the District Assemblies Common Funds also contributed to the low revenue mobilization.
Even though the Assembly did not meet its total revenue target, it was able to realize 92.29% out of its internally generated revenue target. 
The implementation of the 2024 AAP under the Six (6) Development dimensions is highlighted in Table 1.2. 
Considering the myriad of its development challenges certain development dimensions had a greater number of programmes and projects than the other dimensions. The Assembly attached much importance to some development dimensions depending on its priority.
 Out of the six development dimensions, Environment, Infrastructure, and Human Settlement had the highest number of programmes and projects with fifty (41) programmes and projects undertaken. This was carried out with the intention of building schools, hospitals, and facilitating access to better and dependable environmental sanitation services. It was to increase access to sanitation services, accessibility to urban roads, address issues of devastating floods, among others in line with the achievement of Municipal set goals and objectives.
The Social dimension was ranked 2nd with 16 programmes and projects which sought to guaranteeing universal health coverage (UHC) and inexpensive, equitable, and conveniently accessible education, as well as improving inclusive and equitable access to and participation in quality education at all levels. 
Governance Development Dimension had 10 programmes and projects implemented in 2024. As shown in Table 1.2. This dimension contributed to enhancing the effectiveness of sub-district structures and fostering peace and security within the Municipality.
The next Development Dimension was Economic which implemented 13 programmes and projects. The Economic Development Dimension helped to the improvement, mobilization and management of revenue, supporting SMEs to improve productivity and quality of their products, and providing jobs for the unemployed youth, among others as outlined in Table 1.2.
The fifth Development Dimension was Implementation, Coordination, Monitoring, and Evaluation Coordination which witnessed a total number of seven (7) programmes and projects. This was to strengthen coordination systems in the Municipality and to adhere to effective monitoring which seeks to ascertain both quantitative or qualitative factor or variable that provides a simple and reliable means to measure achievement, to reflect the changes connected to an intervention or to help assess the performance of a development actor and evaluation processes during and after the implementation of all the physical projects.
Emergency Planning and Response Development Dimension accounted for eight (8) projects and programmes implemented in the area of disaster mitigation and strategic management of all natural and man-made future occurrence of disaster. 
In summary, a total number of Nine-One (91) of planned projects and programmes were executed in the 2024 AAP as against a total number of Ninety-Five (95) planned activities. Figure 1.0, 1.1 and Annex 2a further highlights a comparison of the performance of activities under the various development dimensions as implemented in 2023 and 2024 respectively
Figure 1.0: Annual Action Plan Implementation Under the Various Development  Dimension	Source: MPCU-Construct: Dec., 2024













Figure 1.1  Proportion of the Annual Action Plan Implemented 

Source: MPCU Construct, 2024
1.4. Processes involved in the M&E and Difficulties Encouraged
1.4.1 The Process Involved
Suame Municipal Assembly used a participatory approach to gather data for the preparation of the 2024 Annual Progress Report.  In order to ensure that the report truly reflects the actual condition of affairs data was appropriately collected from the relevant departments and units.  Data collection templates were designed and reviewed at a validation meeting held on 6th January 2025. The heads of Departments were taken through the data collection templates with the view to ensure that they understand the templates and they were given two weeks to submit the populated templates. The data was validated at a second stakeholders’ session organized by the MPCU where all the Heads of Departments and Units were allowed to do PowerPoint presentation on the progress of the implementation of their respective departmental and units’ plans. After the validation of data, their reports were then incorporated into a drafted Annual Progress Report which was finalized. 
As part of the process the various Stakeholders such as the User Departments, the Assembly members, the Unit Committee members, the Traditional Authorities, Civil Society Actors, Non-Governmental Organization Actors, and Trade Associations such as Ghana National Association of Garages were involved in the Monitoring of projects and Site meetings.
Data collected from the Departments, Units and Development Partners were scrutinized, analyzed which served as a draft report was finalized at another broad Stakeholder Consultative   validation session on 22nd January 2025 conducted by the MPCU with the aim of fine-tuning the report before onward submission to the National Development Planning Commission (NDPC) and the Regional Co-ordinating Council (RCC).
1.5 The Difficulties Encountered in doing M&E
In its efforts to conduct monitoring and evaluation exercises the under listed difficulties were encountered
· Untimely submission of data from some of the departments
· Inadequate staff strength and logistics for some of the departments also affect the conduct of monitoring and evaluation
· Low commitment by the political leadership on the importance of conducting monitoring and evaluation exercises.
· Insufficient and technical means to carry out frequent project assessments, monitor, and evaluate activities at all levels.
· Untimely submission of Departmental reports and other essential data required for conducting monitoring and evaluation.
· Inadequate and delayed release of funds affects the conduct of monitoring and evaluation exercise

















CHAPTER TWO
[bookmark: _Toc128347009][bookmark: _Toc190768412]MONITORING AND EVALUATION ACTIVITIES REPORT
[bookmark: _Toc128347010][bookmark: _Toc190768413]2.0 Introduction 
This chapter discusses the monitoring and evaluation activities carried out during the year under review. The chapter also provides updates on funding sources and expenses during the year under consideration.  Moreover, the chapter provides updates on the Municipality's monitoring of the National Core Indicators as well as the Municipal Specific Indicators. In the same vein this chapter give assessments on participatory M&Es that were executed during the year under review along with a comprehensive update on critical development and poverty issues in the Municipality.
[bookmark: _Toc190768414]2.1 Physical Projects
This section gives an update on the physical projects implemented during the year. The update contains detailed information on each project, including the name description, location, contractor or consultant to projects, contract sum and funding sources. 
The Assembly carried out Thirty-nine (37) physical projects in the year under review, as shown in Appendix 4a. This register shows the description of the projects, their locations, the contractors executing the projects, the contract sums, the source of funding and the various stages of completion of these projects. 
There were seven (10) projects under the MP’s Common Fund, whilst the District Assemblies Common Fund funded eighteen (16) projects with the World Bank's Ghana Secondary Cities Support Program (GSCSP) funded five (5) projects, while six (6) of the projects were funded from the Internally Generated Funds (IGF). 
The assembly continues to rely heavily on the external sources such as the District Assemblies Common Fund, MP’s Common Fund, HIPC (SIF), DACF-RFG and World Bank for most of its capital development where the assembly does not have any control over the quantum and the time of their releases. 
 The number of projects sponsored by the DACF was the highest, followed by those funded by the GSCSP, and DACF-RFG in that order. DACF-funded projects had the longest completion rate because of the delays in their releases which affects the completion rate as shown in Table 2.1 and Project Register at Appendix 4 a. 



[bookmark: _Toc159958246][bookmark: _Toc159965043]2.0 Project Implementation Performance per Funding Source
	Funding Source
	Project Yet to Start
	On-going Projects
	Completed Projects
	Abandoned Project
	Total No. of Project

	DACF
	0
	2
	14
	0
	16

	IGF
	0
	0
	6
	0
	6

	MPs CF
	0
	3
	7
	0
	10

	GSCSP
	0
	0
	5
	0
	5

	DACF-RFG
	0
	0
	0
	0
	0

	HIPC(SIF)
	0
	0
	0
	0
	0

	Total 
	0
	5
	32
	0
	37


[bookmark: _Toc159958248][bookmark: _Toc159965046][bookmark: _Toc128347012]Source: MPCU-Construct Dec, 2024
Figure 2.0 Project Implementation

[bookmark: _Toc190768415]2.2 Programmes/Non-Physical Activities
In its efforts to raise the standard of living for the citizens, the Suame Municipal Assembly planned for 58 programs for its implementation for the year under review as depicted in Appendix 2 which detailed information on the description of the programme, level of implementation, budgeted amount, the actual disbursement and when the programme started and ended with pictorial evidences.
The majority of these programs served to enhance service delivery and in most cases protect the vulnerable residents, such as women, children, and people with disabilities, while other programs aimed to enhance the welfare and safety of the residents in order to safeguard the welfare and well-being of those who are most vulnerable in society and to facilitate their integration. Thus, several social protection initiatives were aggressively implemented. 
[bookmark: _Toc190768416]2.2 Update on Funding Sources and Expenditure
2.2.1 Updates on Revenue and External Funding Source  
This section details out all monies from both external and internal sources as shown in Table 2.2. 
During the year 2024, the Assembly estimated to collect a total revenue amount of Eighty-Six Million Eight Hundred and Forty-Six Thousand Two Hundred and Thirty-Four Ghana Cedis Twenty -Five Pesewas (GH₵ 86,846,234.25) but was able to mobilize a total revenue of Fifty-Two Million One Hundred and Twelve Thousand Eight Hundred and Twenty-Four Ghana Cedis Forty-Nine Pesewas (GH₵52,112,824.49) representing 60% a variance of GH₵34,733,409.76. 
Ghana Secondary Cities Support Programme alone contributed enormously over (51.02%) of the total revenue amounting to Twenty Six Million Five Hundred and Ninety Thousand Three Hundred and Forty Six Ghana Cedis Eighty Six Pesewas(GH₵26,590,346.86) followed by the Internally Generated Fund (IGF) which brought in an amount of Seven Million Six Hundred and Four Thousand Four Hundred and Forty-Eight Ghana Cedis Twenty-Three Pesewas (GH₵7,604,448.23) representing (14.59%) followed closely by District Assembly Common Fund with an amount of Four Million Three Hundred and Twenty Eight Thousand Four Hundred and Twenty Nine Ghana Cedis Sixty Six Pesewas(GH₵4,328,429.66).
The Assembly was able to realize more revenue from rent as it has acquired landed properties and leased them out as rent. Thus, the construction of Abuohia Market and Tarkwa Market, redevelopment of the Old Suame Market and the Kropo Market fetching the Assembly with some revenue. Also, the release of funds from the MP’s Common Fund to support the Assembly’s subprojects earmarked under the Programme.
Table 2.1: Update on Revenue Sources
	Revenue sources
	Estimates
	Performance

	
	2021
	2022
	2023
	2024
	2021
	2022
	2023
	2024

	DACF
	8,520,850.00
	9,913,938.98
	6,265,600.50
	7,274,000.00
	3,363,388.10
	4,966,047.75
	3,626,177.41
	4,328,429.66

	DACF-RFG
	1,112,383.00
	1,797,172.34
	2,298,056.62
	2,249,343.33
	1,122,383.00
	1,164,666.40
	-
	1,831,011.00

	MP’s CF
	1,589,782.84
	3,315,270.88
	538,712.55
	3,915,000.00
	294,652.07
	461,029.15
	1,029,657.72
	2,149,214.41

	IGF
	3,387,850.00
	3,512,900.00
	5,050,000.
	8,200,969.52
	2,230,287.57
	2,185,937.17
	3,438,712.29
	7,604,448.23

	MSHAP/HIV
	-
	49,569.69
	50,000.00
	50,000.00
	5,191.46
	42,264.30
	5,624.08
	33,744.48

	PWDs CF
	180,000.00
	250,000.00
	200,000.00
	270,000.00
	63,336.18
	139,069.40
	113,930.57
	158,722.58

	GSCSP
	31,885,583.53
	24,146,575.30
	31,879,310.67
	87,629,971.17
	9,013,543.21
	-
	26,206,088.93
	26,590,346.86

	MAG
	75,915.00
	51,675.00
	59,098.63
	-
	-
	51,675.00
	59,098.63
	-

	GKMA
	10,547,565.99
	156,000.00
	150,000.00
	-
	-
	50,000.00
	-
	-


Source: Finance Office, Dec. 2024, SMA


Figure 2.1 Update on Revenue Sources


2.2.2 Update on overall Revenue Performance
The Assembly's total revenue performance for 2024 was Fifty-Two Million One Hundred and Twelve Thousand Eight Hundred and Twenty-Four Ghana Cedis Forty-Nine Pesewas (GH¢ 52,112,824.49) a tremendous increase over 2023 amount of Thirty - Four Million Four Hundred and Seventy-Nine Thousand Two Hundred and Eighty Nine Ghana Cedis Sixty Three Pesewas (GH₵34,479,289.63). This represents 33.83% increase in revenue over the 2023 figure which can be partly attributed to the releases from Ghana Secondary Cities Support Programme and Rent from the stores. 
It has been observed that total revenues over the three- year period have attained tremendous increase from GH¢ 9,060,689.17 in 2022 to GH¢ 52,112,824.49 in 2024.
On Internally Generated Funds mobilization the year under review recorded a total of Seven Million Six Hundred and Four Thousand Four Hundred and Forty- Eight Ghana Cedis Twenty- Three Pesewas (GH₵7,604,448.23) out of an estimated budget of Eight Million Two Hundred Thousand Nine Hundred and Sixty- Nine Ghana Cedis Fifty -Two Pesewas (GH₵8,200,969.52) representing 92.7 % achievement and 7.8% over the 2023 figure.
The internally generated revenue realized during the year accounted only 14.60% of the total revenue mobilized. This means that the Assembly’s chunk of the revenues came from the external sources where it has no control over the quantum and time of their releases. 
Rent contributed more than half (64.69%) of the total internally generated funds of Four Million Nine Hundred and Nineteen Thousand Eight Hundred and Forty Two Ghana Cedis One Pesewa(GH₵4,919,842.01) followed closely by license which brought in  a total of  One Million Two Hundred and Nineteen Thousand Three Hundred and Ninety Seven Ghana Cedis Nineteen Pesewas (GH₵1,219,397.19) representing (16.03%) with fees bringing in a total revenue of Six Hundred and Ninety Six Thousand and Forty Four Hundred and Forty Eight Ghana Cedis Fifty Seven Pesewas (GH₵696,044.57). Fines was the least contributor towards the internally generated funds by raking in a total of Fifty- Four Thousand Six Hundred and Ninety Ghana Cedis (GH₵54,690.00) as illustrated in Table 2.3.
Table 2.2 Internally Generated Funds Performance by Revenue Items 
	S/N
	REVENUE HEAD
	BUDGETED AMOUNT 
	ACTUAL 
	%

	1
	Lands and royalties
	   500,000.00
	  416,628.80
	0.05

	2
	Rates 
	   300,000.00
	   297,845.66
	0.04

	3
	Rent 
	5,093,269.00
	4,919,842.01
	64.70

	4
	License 
	1,359,700.00
	1,219,397.19
	16.04

	5
	Fees 
	   788,000.00
	   696,044.57
	9.15

	6
	Fines 
	   160,000.00
	    54,690.00
	0.72

	Total
	GH₵8,200,969.52
	GH₵7,604,448.23
	92.73


Source: Dec 2024 Trial Balance, SMA
Figure 2.2 Internally Generated Funds Performance by Revenue Items

2.2.3 Update on Disbursement/Expenditure
As illustrated in Table 2.4 the total composite expenditure for the 2024 fiscal year was Forty Six Million Two Hundred and Ninety Five Thousand Nine Hundred and Five Ghana Cedis Sixty Seven Pesewas (GH¢ 46,295,905.67) which were allocated across the three main categories namely compensation, goods and services and CAPEX. 
The total expenditure figures indicate that in 2021 and 2022 the total expenditure figures remained almost the same. However there was a sharp rise in the total expenditures for the ensuing years 2023 and 2024 rising from Seventeen Million and Ninety Two Thousand Six Hundred and Sixty Six Ghana Cedis Sixty Seven Pesewas (GHC17,092,666.67) to Forty Six Million Two Hundred and Ninety Five Thousand Nine Hundred and Five Ghana Cedis Sixty Five Pesewas (GHC46,295,905.67)
Capex recorded the highest expenditure amounting to GH₵25,002,712.65 followed by Goods and Services with a total expenditure of GH₵11,139,053.15. Goods and Service was the least contributing budgetary item with an amount of GH₵10,178,939.87. A significant portion of the costs for goods and services came from the DACF, but the majority of the costs for assets came from the Ghana Secondary Cities Support Program of the World Bank. 
Table 2.3: Update on Expenditure by Economic Classification
	Budget Items
	2021
	2022
	2023
	2024

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	Compensation
	3,527,221.00
	3, 443,583.53
	3.443,583.54
	4,702,862.81
	4,550,579.04
	4,550,579.04
	7,473,261.89
	6.869,360.39
	6,869,360.39
	11,602,389.71
	10,1789,39.87
	10,1789,39.87

	Goods and Services
	17,988,489.37
	6,965,676.83
	6,965,676.83
	10,168,493.82
	5,689,981.28
	5,689,981.28
	7,246,700.67
	6,200,801.95
	6,200,801.19
	16,024,866.85
	11,139,053.15
	11,139,053.15

	CAPEX
	38,884,289.63
	6,965,023.14
	6,965,023.14
	34,508,643.37
	6,852,106.35
	6,852,106.35
	39,453,037.44
	15,569,130.76
	15,569,130.76
	93,464,480.82
	25,002,712.65
	25,002,712.65

	Total
	60,400,000.00

	17,374,283.50
	17,374,283.50
	49,380,000.00

	17,092,666.67

	17,092,666.67

	54,173,000.00

	21,769,932.71

	28,639,292.34

	121,091,737.38

	36,141,765.80

	46,295,905.67



Source: Finance Office, Dec. 2024, SMA









Figure 2.3 Update on Economic Expenditure
Source: MPCU Construct Dec. 2021, 2022, 2023, 2024
[bookmark: _Toc159965049]Figure 2.2 Update on GOG/ Grants
[bookmark: _Toc128347015]2.2.2 Update on overall Revenue Performance
The Assembly's total revenue performance for 2023 was GH¢ 40,434,261.87 a sharp increase from it’s 2021 figure of GH¢ 19,159,068.56 . This represents 84.1% rise from the 2022 Actual revenue realized by the Assembly to 2023 Actual revenue the Assembly had, a situation that can be attributed to the inconsistent releases from GOG transfers/donor grant and subpar IGF performance. Consequently, the Assembly must take effective steps to improve its IGF performance in order to raise the IGF's share of total revenue from 75% to 95% by 2025.
[bookmark: _Toc190768417]2. 3 Update on Indicators
[bookmark: _Toc128347019]2.3.1 National Core Indicators and Targets
The National Core Indicators, which were developed by the National Development Planning Commission (NDPC) in consultation with relevant Key Stakeholders, were to track the performance on the Projects and Programmes.  Inadequate funding and the delay in the release of the DACF and DDF had a major impact on the Assembly’s programs and projects executed. Data on the baseline, accomplishments, and targets for twenty-four (24) National core indicators and additional municipal-specific indicators are provided in Appendix 3.
a) Economic Development
In its efforts to achieve the municipal goal of creating a flourishing society and to enhance revenue mobilization and management, provide jobs for youngsters without work, this development dimension is very essential. 


Production levels of major staple crops
Two major cereals namely maize and rice witnessed a decline in production from their 2023 production levels of 7.8 metric tons to 5.0 metric tons in 2024 and 4.8 metric tons to 2.0 metric tons due to longevity of drought and poor rainfall patterns as well as computing demand of lands for residential purposes. In another development cowpea, cassava and yam recorded a significant decline from the 2023 production levels as cassava production levels dropped from 8.6 metric tons to 7.0 metric tons while cowpea production declined more than half from 4.5 metric tons to 2.0 metric tons.
Two major crops namely plantain and groundnut recorded some significant increase in their production levels as they rose from 2.7 metric tons to 4.0 metric tons and from 2.8 metric tons to 3.5 metric tons respectively.
Animal Production
Cattle production in the year under review saw a slight increased from 4009 to 4128. At the same time goat and pig also witness some significant increase in population levels over the preceding year as indicated in appendix 3. Poultry production also recorded appreciable increase during the year under consideration as it rose from production level of 9891 in 2023 to 12,987 in 2024.
The continuous increase in number of cattle may be attributed to the presence of abattoir, which provides a means for farmers to sell their cattle. The general decline in farm animal production may have been caused by the strict enforcement of Municipal bye-laws that prohibit and restrict the rearing of livestock in open spaces.
Internal Revenue Mobilization
 Revenue mobilization improved tremendously from the preceding year’s revenue as the Assembly was able to realize a total of Seven Million Six Hundred and Four Thousand Four Hundred and Forty-Eight Ghana Cedis Twenty-Three Pesewas (GH₵ 7,604,448.23) representing 92.73% of its revenue figure of Eight Million Two Hundred Thousand Ghana Cedis (GH₵8,200,000.00). This incredible Internally Generated Revenue Performance can be partly attributed to massive investments in market Redevelopment and Construction as well as procurement of Sanitary Trucks as shown in Appendix 3.
Job creation
The assembly in collaboration with Mastercard Foundation gave out a number of startups kits a benefitting a total of 186 entrepreneurs. Tailors and seamstresses constitute a sizable proportion of the beneficiaries. It is worth mentioned that out of the 186 beneficiaries 157 were females whilst only 29 were males.
The Municipal Assembly also supported a total of fourteen (14) people from different trade areas such as sewing, welding and hair dressing made up of eleven (11) females and three (3) males all aimed at creating business and reduce youth unemployment in the municipality. Under Ghana Jobs and Skills Project, fifteen entrepreneurs were financially supported with a grant amount of One Hundred and Sixty-Seven Thousand Three Hundred and Forty Ghana Cedis (GH₵ 167,340.00) made up of eleven (11) females and four (4) males. 
A total of Eighty-Three (83) clients had the opportunity to formalize their businesses in order to transact businesses with the government and corporate institutions. Out of the total number, a higher proportion (56) were females whiles 27 were males.
b) Social Development
The Social Development component seeks to guarantee Universal Health Coverage (UHC) for all citizens at an affordable, equitable, and easily accessible cost, as well as to improve inclusive and equitable access to and participation in high-quality education at all levels. 
Gender party index
Even though at all levels of education the Gender party index recorded increases over the preceding year’s ratios, they were not able to meet their set targets for the year.
Completion Rate
At all levels of education there have been persistence increase in the proportion of pupils who start school and able to complete at each level. 
Pass Rate
The proportion of pupils and students who passed at both JHS and SHS levels rose from 96% to 100 and 80% to 95.5% respectively in 2021 but dropped to 95.5 and 55.1% in the year 2023. However, the data for the year was not readily available. 
Functional Health Facilities 
Functional private hospitals saw an increase from its 2023 figure of five (5) to six (6) during the year under review. In another development the number of functional clinics increased from four (4) to six (6) while the number of outreach points and CHPS Zones rose from twenty-four(24 to thirty-four (34) and six(6) to sixteen(16) respectively 
Number of Birth by sex 
During the year 2024 a total of four thousand Two Hundred and Nineteen (4,219) births were registered comprising 2,035 males and 2,184 females while a total of thirty (30) deaths were recorded made up of seventeen (17) males and thirteen (13) females. 

Proportion of the population with access to Safe drinking water and improved sanitation services
A higher proportion of the population (98%) is said to have access to sustainable drinking water a slight increase from 97% in 2023 which may partly be attributed to the Greater Kumasi Metropolitan Area Sanitation and Water Project which supported low-income households to connect pipe-borne water to their houses at a highly subsidized cost.
The same situation cannot be said when it comes to access to improved sanitation services as a  number of the population with access to improved sanitation services stood at 84.6% as at the end of the year. This means that more efforts need to be put in place to improve households’ access to improved sanitation services in the foreseeing years. Thus, there is the need to consolidate the gains made under the World Bank’s Greater Kumasi Metropolitan Area Sanitation and Water Project in the Municipality.
Institutional Maternal Mortality Ratio
Institutional maternal mortality ratio recorded zero which needs to be sustained.
Malaria Case Fatality 
Total of 9571 malaria case fatality was recorded during the year under review. The age group (31-59) recorded the highest cases of 4125 fellow by 6-30 age group which accounted for 2235.
c) Environment, Infrastructure and Human Settlement
The Environment, infrastructure and Human settlements Development Dimension which seeks to provide infrastructure while at the same time to promote orderly development in our communities saw some improvements during the year under consideration. 
Road improvement
A total of 30 km paved roads was added to the existing paved roads during the year under review.  Thus, the Assembly witnessed an increase in improved condition of urban roads from 22.46km in 2022 to 30km in 2024. The increase in the length of paved roads within the Municipality as a result of the Central Government commitment to improve connectivity in the Municipality as well as the Assembly’s own commitment to improved connectivity. 
d) Governance, Corruption and Public Accountability
The Governance, Corruption, and Public Accountability Dimension goal seeks to maintain a stable, united, and safe society. 
Defilement cases have been persistently declining from 36 cases recorded in 2021 to 18 cases in 2024. Even though defilement cases have been declining over the years, it is worthy to note that all the victims are females which is a worrying concern as females are already vulnerable.
Armed robbery cases also dipped from 21 cases recorded in 2023 to 17 cases in 2024. More males are involved than their female counterparts. Murder cases remained the same over the one year period.
e) Emergency Planning and Response
The Emergency Planning and Response Dimension which focuses on Mitigation, Preparedness, Response and Recovery to both Natural and Man-made disasters. This Dimension also seeks to safeguard the health, safety, welfare and property of residents in communities and the Nation as a whole. Under this Dimension, the number of communities affected by disaster in 2024 reduced by 40% from its target figure of 10 to 3 cases.  But the number of people affected in terms of Domestic disaster was 45 as against 24 in 2024. This was as a result of intensive mass public education by NADMO and Ghana National Fire Service on disaster prevention and preparedness in the Municipality.


 f) Implementation, Coordination, Monitoring, and Evaluation
[bookmark: _Toc190768418]The Implementation, Coordination, Monitoring and Evaluation Dimension is an accountability mechanism to ensure and report that activities are been delivered as planned in the Municipality. The Suame Municipal Assembly enhanced coordination, monitoring and evaluation mechanisms during the implementation of activities. The Assembly was able to implement a higher percentage (92.4%) of its programmes and projects in the Annual Action Plan. The Municipal Planning Co-ordination Unit embarked upon regular monitoring, site meetings and conducted town hall meeting to promote good governance and accountability. This not only helped to complete some projects which have been in the assembly’s books for long. The assembly also collaborated with other public institutions with the aim at ensuring a coordinated approach to development.
2.4. UPDATE ON CRITICAL DEVELOPMENT AND POVERTY ISSUES 
2.4.1 Free SHS Programme
The Municipality has only one (1) Senior High School with a total student population of 1,645 benefiting from the Free SHS Programme for the 2024/2025 academic year. Out of the total student population a sizable proportion of 1,014 are females whilst 631 are males. This shows that there are more females students in the Municipality as compared to their male counterparts. The Municipal Education Directorate could not provide information on allocation and actual receipts under the programme for the year under review.
2.4.2 Ghana School Feeding Programme (GSFP)
A total of twenty-three (23) schools are currently benefiting from the Ghana School Feeding Programme with a total enrolment figure of 6,505, made up of 2,745 boys and 3,760 girls. This shows that there are more girls than boy’s counterparts in the municipality.  
2.4.3 Capitation Grants 
 As at the end of the year 2024, a total amount of GH₵ 50,379.16 was released for the Municipality as compared to 2023 figure of GH₵ 50,560.02. This shows a slight decrease of GH₵180.9 representing 0.36% reduction in the total amount received for 2024. Even though the reduction is insignificant it could affect the ultimate aim of improving education performance in the Municipality.
[bookmark: _Toc128347025]2.4.4. National Health Insurance Scheme
The NHIS is a publicly funded healthcare systems established by the Government to provide equitable access and financial coverage for basic health care services to residents in Ghana. The NHIS subscription increased to 224,626 in 2024 from 217,332 in 2023. The municipality does not have its own Health Insurance Scheme office but operates under Manhyia Health Insurance Office. Data available at Manhyia Health Insurance Office indicate that active members as at December 2024 under the Scheme was 224,626 representing 3.36% a marginal increase over the 2023 active membership. During the year under review more females (122,835) renewed their membership cards compared to their male (74,746) counterparts. Out of the total membership female constitute 60.85% while males constitute 39.20% . Increase in the number of valid NHIS members, could be attributed to the mobile renewal system that has simplified the renewal system. The mobile renewal system continues to improve the re-enrolment fortunes of the National Health Insurance Scheme since the nationwide rollout. 
[bookmark: _Toc128347026]2.4.5 Livelihood Empowerment against Poverty (LEAP) Programme
In order to smoothen the daily consumption and nutritional level of extremely poor households, government through the MoGCSP paid five cycles of LEAP cash grants to 90 households of which all the beneficiaries are all females where a total amount of Ninety Six Thousand Two Hundred and Seventy Two Ghana Cedis (GH¢96,272.00) was disbursed to the beneficiaries. 
[bookmark: _Toc128347027]2.4.6 National Youth Employment Programme
[bookmark: _Toc128347454]The National Youth Employment Programme in the municipality runs 8 modules namely Youth in Skills Training, Community Protection Assistance, Prison Assistants, Community Health workers, BEAP, GARMENT, Security Assistant and Kitchen Assistant. These modules employ a total number of 199 youth in the Municipality. Details on the number per each module and their status are provided in Table 2.5.
[bookmark: _Toc159958252][bookmark: _Toc159965054]Table 2.4:  Modules under National Youth Employment Programme
	No.
	NAME OF MODULE
	TOTAL NO. RECRUITED
	NUMBER AT POST
	NUMBER VACATED
	NUMBER EXITED

	1.
	Skills Training
	39
	39
	5
	0

	2.
	Community Protection Assistance First Batch
	54
	54
	3
	0

	3.
	Community Health Workers
	22
	22
	0
	0

	4.
	Prison Assistants

	3
	3
	0
	0

	5.
	BEAP
	
63
	63
	0
	0

	6.
	Security Assistant
	
3
	3
	0
	0

	7.
	Kitchen Assistant
	6
	6
	0
	0

	8. 
	Garment
	9
	9
	0
	0

	
	Total
	199
	199
	8
	0


Source: SMA NYA, DEC. 2024
2.4.7 Financial Assistance
A total of One Hundred and Ninety (190) students were given Financial Assistance during the year under review. 102 of the students representing 53.6% were females while 88 students representing 46.3% were males.  This clearly shows that the Assembly’s efforts at bringing the gender inequality gap in education is being vigorously pursued. The Assembly disbursed a total of Five Hundred and Fifty Four Thousand Four Hundred and Eighty One Ghana Cedis Sixty Six Pesewas (GH¢554,481.66)  as shown in Table 2.6.
[bookmark: _Toc159958253][bookmark: _Toc159965056]2.6: Table 2.5: Financial Assistance to Students by Sex.
	
	Male
	Female

	Total


	No. of Beneficiaries

	88
	102
	190

	Amount of Funds Disbursed
	177,240.83
	377,240.83
	554,481.66


 Source: SMA Dec 2024 Trial Balance
Figure 2.4 Financial Assistance to Students by Sex

[bookmark: _Toc128347028]2.4.8 Planting for Food and Jobs Programme
In 2024, the Department of Agriculture did not enroll any farmer onto the Planting for Food and Jobs Programme due to the fact that no funds were released to implement the programme. However, the Department of Agriculture continued their routine monitoring and supervision on the programme to ensure that the farmers continue to use improved technologies in carrying out their farming activities.
[bookmark: _Toc128347029][bookmark: _Toc190768419]2.5 Evaluation Conducted, Findings and Recommendation
During the year under review, the Assembly conducted evaluations on the household and institutional improved sanitation facilities to assess the Relevance, Efficient, effectiveness and the impact of such facilities and as to whether the implemented projects had met its intended purpose for which they were initiated.  
Table 2.6: Evaluation Conducted
	Name of Evaluation
	Programme
	Consultant/ Resource Persons Involved
	Methodology used
	Findings
	Recommendations

	Terminal evaluation 
	Greater Kumasi Metropolitan Area Sanitation and Water Project
	Department of Planning, KNUST
	Beneficiaries Survey
	The project had improved contact hours for girl child and reduced Gender Based Sexual harassment and abuse among girl child 
	Future institutional toilet facilities should make provisions for girls changing rooms to cater for girls during their menstrual cycles to avoid a situation where girls go home during such periods and some never return to school thereby affecting the contact hours



[bookmark: _Toc128347030][bookmark: _Toc190768420]2.6 Participatory Monitoring and Evaluation
As part of its efforts to monitor projects progress, the Assembly adopted participatory monitoring and evaluation as a cost. Five projects were put through this process, and tools like community scores cards and citizen report cards were used to gather data on citizens’ perception with the chosen projects.
In order to prevent a situation where projects are completed but are not either used at all or are partially used, it was noted that the beneficiaries should be more involved in all stages of the project management.
During the monitoring of the projects the Team suggested that the Contractors should enforce the workers to adhere to wear personal protective equipment on site if available and also the contractor should mount sign post at the various sites for all on-going projects. 
[bookmark: _Toc190768421]2.7 Update on Other Critical Development Indicators
Citizens engagement with the duty bearers
a) Town Hall Meetings and MCE Community Engagements 
In pursuant to Section 55 of the Local Governance Act, 2016, (Act 936) and ensuring accountability and transparency, the Assembly held two Town Hall Meetings one in the first quarter of the year under review on the 28th March, 2024 which brought together a total of 55 people made up of 17 females and 38 males which touched on the performance on 2023 Annual Action Plan and Budget. The Second Town hall meeting was held on the 30th August, 2024 which attracted a total of 66 people made up of 21 females and 45 males which detailed out the number of projects and programmes the assembly has earmarked to be executed in its Draft 2025 Annual Action Plan and Composite Budget. It was also designed to get inputs and buy in from the citizens on the draft 2025 Annual Action Plan and Budget. The level of participation was not encouraging at all as the people failed to attend in their numbers at both meetings.
The purpose was to offer explanations on the performances of the assembly and to take feedback and inputs from relevant stakeholders regarding the implementation of its programmes and projects. It also created some level of ownership which is likely lead to sustainable development.
b) Municipal Chief Executive Engagements with the Citizens
To promote popular participation in the municipality and to improve the sense of ownership, the Municipal Chief Executive, embarked upon community visits with the aim at addressing some of the communities’ grievances and also to explain some of the government policies to the citizens for them to own the policies and to get their feedbacks on some of the government policies on their daily lives.  A total of eight (8) communities were visited where the Municipal Chief Executive interacted with the chiefs and the people not only to address their grievances but also to share with the people the various government policies, interventions and government flagship programmes being implemented by the government.
c) Celebration of 2024 Green Ghana Day
In its efforts to mitigate the negative effects of climate change the Suame Municipal Assembly joined hands with the rest of the country to celebrate 2024 Green Ghana Day held on 13th June 2024 where 1000 seedlings were received and planted. The climax of the celebration took place at the Forecourt of the Assembly where the Municipal Chief Executive Hon. Maxwell Ofosu Boakye together with the Hon. Member of Parliament for Suame with support from chiefs and his elders planted the seedlings and assured the people that they should nurture the trees they would plant. 
Woman empowerment 
The Suame Municipal Assembly having realized the importance of women empowerment through its Gender Desk collaborated with Department of Agriculture trained women on how to fortify gari with soyabeans and also trained women farmers on other income generating activities to augment their family income.
In another vein, Gender Desk Officer celebrated the World Menstrual Day  on 28th May 2024 where it was made known that the assembly with support from the Ministry of Sanitation and Water Resources under its Project Dubbed Greater Kumasi Metropolitan Sanitation and Water Project has constructed 12 gender friendly institutional toilet facilities where separate rooms have made exclusively for the girl child to change and refresh themselves during their menstrual cycles for 11 selected schools in the municipality.
  The Gender Desk Officer has also been advocating for more women to be appointed as Government Appointees as all the elected members of the assembly are all men. 
d) Road Safety Activities/Programmes
 
i) Road Safety Education and Vehicular Decongestion 
Among the programmes on road safety programmes implemented in the municipality was creation of space for on street parking at Maakro, Road Patching and vehicular decongestion exercise on the main dual carriage road. The Transport Department in collaboration with Formed Police Unit, Departments and Units in the Assembly carried out certain mandates such as vehicular decongestion and education on road safety issues.
The Transport Department collaborated with Urban Roads Department to conduct Road Safety education for Transport Operators within the Municipality. Also, the Transport Department in collaboration with the Urbans Roads Department undertook vehicular decongestion exercise within the municipality which usually pose as a threat to the driving public and cause traffic congestions and sometimes lead to road accidents. 
e) Security and safety of the Citizens
The Works Department carried out maintenance works on mal-functional streetlights in the municipality with the view to improve visibility during night time and to improve security and to protect the citizens and aid night patrols by the security personnel. 
Support for Culture and Tourism
To promote tourism and culture in the Municipality the assembly has been supporting financially the celebration of Akwasidae at Manhyia. During the year under review, the Assembly spent a total amount of Ten Thousand Ghana Cedis (GH₵10,000.00) in that direction to promote culture and safeguard Asante culture.








[bookmark: _Toc160457975]
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[bookmark: _Toc49350286][bookmark: _Toc128347032][bookmark: _Toc160457976]CONCLUSION AND THE WAY FORWARD
[bookmark: _Toc128347033][bookmark: _Toc160457977]3.0 Introduction 
The major development issues that were resolved and those that were not resolved during the implementation of the 2024 Composite Annual Action Plan are highlighted in this chapter. The chapter also suggests a number of recommendations in entering into another new year which will improve service delivery.
[bookmark: _Toc128347034][bookmark: _Toc160457978]3.1 Summary of Key Issues Addressed and Those Yet to be addressed 
The following key issues were addressed in the 2024 Composite Annual Action Plan which worth mentioning.
· All the assembly’s projects which were initiated since 2019 and were still running were completed due to prudent project and financial management.
· The Assembly took steps to continue some of the central government roads projects which had been abandoned due mainly to global economic crisis and its impact on the national economy.
· Some of the Middle Belt Development Authority abandoned projects were taken over by the assembly and were completed and put to use to serve their intended purposes.
· The Zonal councils were strengthened by training the members and staff to perform their statutory 
Roles.
The Education and Health Departments were provided with spacious official accommodation to enhance their operations.
[bookmark: _Toc128347035][bookmark: _Toc160457979]3.2 Key Issues Identified but not Addressed During the Implementation of the 2024 Composite Annual Action Plan 
· The assembly could not complete and hand over the National Ambulance Service official accommodation which would be vigorously pursued in the coming year. 
· The Assembly failed to construct official accommodation for the Zonal Councils.
·  The assembly could not operationalize the Kwapra Health Centre even though it was able to renovate the main structure but it failed to procure hospital equipment to facilitate its functionality.
· The assembly is still grappling with its boundary disputes with Old Tafo, Afigya Kwabre South Municipal Assemblies and Kumasi Metropolitan Assembly.    
[bookmark: _Toc49350289][bookmark: _Toc103598353][bookmark: _Toc128347036][bookmark: _Toc160457980]3.3 Recommendations
The assembly will continue to make judicious use of its resources in order to address majority of its development targets. 
It will also intensify its monitoring and supervision roles to ensure value for money
[bookmark: _Hlk193179968]
· There is the need to liaised with the Ghana Education Trust Fund(GetFund) Administrator to repackage all abandon GetFund projects in order to complete them.
· The administrator of District Assemblies Common Fund should ensure timely release of funds and increase its quantum.
· The assembly will continue to strengthen the zonal councils by providing them with the needed resources to enable them carry out their statutory mandates.
· The assembly will consolidate and sustain the gains under the Ghana Secondary Cities Support Programme and the Greater Kumasi Metropolitan Area Sanitation and Water Project.
· ICT would be continuously deployed in the coming years in the mobilization of revenue to minimize the leakages in revenue collection. 
· The acquisition of an official vehicle for monitoring and evaluation exercise will facilitate regular program and initiative oversight and monitoring.
· It is important to post a substantive Head of Urban Roads Department as currently the Department does not have a substantive head.
· The Assembly should assist the Departments with logistics to carry out their programmes and activities.

In conclusion the assembly could have done better than it performed if the central government had released enough resources to enable it complete its projects and programmes. Hence in the ensuing years the assembly is determined to improve its internal revenue generation with the view to reduce its reliance on the central government as it has no control over the central government releases.

Annex 2a: Details on the Annual Action Plan Implementated
	
S/N
	
      Development Dimension
	2022 Baseline
	2023
	2024

	
	
	Planned
	Executed
	Planned
	Executed
	Planned
	Executed

	1.
	Economic Development
	15
	15
	15
	15
	13
	12

	2.
	Social Development
	17
	15
	15
	15
	16
	15

	3.
	Environment, Infrastructure and Human Settlement
	31
	31
	39
	30
	41
	41

	[bookmark: _Hlk128344795]4.
	[bookmark: _Hlk128338009]Governance, Corruption, and Public Accountability
	14
	16
	15
	15
	10
	10

	[bookmark: _Hlk128338731]5.
	Emergency Planning and Response
	6
	6
	6
	6
	8
	8

	6.
	[bookmark: OLE_LINK4]Implementation, Coordination Monitoring, and Evaluation
	8
	8
	8
	8
	7
	5

	
	Total
	91
	87
	98
	89
	95
	91


Source: MTDP-MPCU-SMA, Dec. 2024

Annex 2b:  Proportion of the DMTDP Implemented
	Indicators 
	Baseline 2021
	Actual (2022)
	Target 2023(%)
	Actual 2023(%)
	Target 2024(%)
 
	Actual 2024(%)

	The proportion of the annual action plan implemented by the end of the year 
	92.6
	95.6
	100
	90.8
	100
	95.78%

	(a) Percentage of interventions Completed 
	76.4
	85.1
	100
	84.69
	100
	90.52%

	(b) Percentage of interventions On-going 
	15.7
	14.9
	30
	6.12
	0
	5.26%

	(c) Percentage of interventions abandoned 
	0
	0
	0
	0
	0
	0%

	(d) Percentage of interventions yet to be initiated
	7.9
	4.4
	0
	0
	7
	4.21%

	(e) Percentage of interventions executed outside the plan 
	0
	0
	0
	0
	0
	0

	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024
	30
	20.5
	30
	47.74
	30%
	 71.61%


[bookmark: _Hlk193294643]Source: MPCU-SMA, Dec., 2024
Annex 3: Performance of District Indicators
	No.
	Indicator (Categorized by Development Dimension of Agenda for Jobs)
	Baseline
(2021)
	Actual (2022)
	Actual  (2023)
	Target (2024)
	Actual (2024)
	Key programmes undertaken
	Challenges encountered in the year
	Policy recommended

	
	ECONOMIC DEVELOPMENT DIMENSION
	
	
	
	

	1.
	Total output in agricultural production
	
	
	
	
	
	Building the capacity of farmer-Based Organizations in agribusiness, record keeping was conducted.
	Lack of motorbikes for AEAs.

2.Lack of funds.


3. poor rainfall pattern affected the production of legume and cereals drastically.
	Means of Transport should be made available.

Farmers were trained on improved livestock housing.

Farmers were trained on improved technology. 

Ensure Early release of Funds.

	
	i. Maize (mt) 
	7.3
	5.0
	7.8
	8.3
	5.0
	
	
	

	
	ii. Rice (milled) (mt) 
	4.5
	4.5
	4.8
	5.0
	2.0
	
	
	

	
	iii. Cassava (mt)
	7.4
	5.4
	8.6
	9.0
	7.0
	
	
	

	
	iv. Yam (mt) 
	3.7
	5.5
	4.0
	5.0
	4.5
	
	
	

	
	v. Cocoyam (mt)
	3.2
	4.8
	4.5
	5.0
	4.0
	
	
	

	
	vi. Plantain (mt)
	2.2
	5.0
	2.7
	4.0
	3.5
	
	
	

	
	vii. Groundnut (mt)
	1.2
	5.1
	2.8
	3.0
	2.0
	
	
	

	
	viii. Cowpea 
	1.4
	4.7
	4.5
	5.0
	3.5
	
	
	

	
	ix. Cattle (No.)
	2587
	4215
	4723
	4000
	4921
	
	
	

	
	x. Sheep (No.)
	3596
	3896
	4009
	4000
	4128
	
	
	

	
	xi. Goat (No.)
	5240
	5572
	5973
	4500
	4897
	
	
	

	
	xii. Pig (No)
	1783
	1329
	2043
	3500
	3971
	
	
	

	
	xiii. Poultry
	0
	9427
	9891
	10000
	12987
	
	
	

	2.
	Average productivity of selected crop
	
	
	
	
	
	
	
	

	
	i. Maize (mt) 
	Nil
	7.9
	22.5
	7.5
	5.0
	
	
	

	
	ii. Rice (milled) (mt) 
	Nil
	4.8
	11.9
	4.8
	2.0
	
	
	

	
	iii. Cassava (mt)
	Nil
	8.6
	8.1
	8.6
	7.0
	
	
	

	
	iv. Yam (mt) 
	Nil
	4.0
	4.5
	4.0
	2.9
	
	
	

	
	v. Cocoyam (mt)
	Nil
	4.5
	9
	
	
	
	
	

	
	vi. Plantain (mt)
	Nil
	2.7
	4.4
	2.7
	4.0
	
	
	

	
	vii. Groundnut (mt)
	Nil 
	2.8
	6.8
	2.8
	3.5
	
	
	

	
	viii. Cowpea 
	Nil
	4.5
	8.7
	4.5
	2.0
	
	
	

	3.
	Number of new industries established
	0
	0
	0
	0
	0
	MSME’s were assisted to formalize their Businesses

Ghana Jobs and Skills Project beneficiaries were sensitized and trained on proper Business Management 
	Lack of Official vehicle to conduct follow-up on CAPBUSS Beneficiaries. 
	Means of Transport should be provided to ensure proper follow-ups.

	
	i. Agriculture

	0
	0
	0
	0
	0
	
	
	

	
	ii. Industry

	0
	0
	0
	0
	0
	
	
	

	
	iii. Service

	0
	0
	0
	0
	0
	
	
	

	4.
	Number of new jobs created
	
	
	
	
	
	
	
	

	
	i. Agriculture

	0
	0
	0
	0
	0
	Recruited four (4) Prison 

Assistants
19 Youth under Ghana Jobs and Skills project were financially supported with startup tools and orientation.
	Lack of funds.



	Increase the quantum of grants for the prospective beneficiaries.


	
	ii. Industry

	0
	0
	0
	0
	0
	
	
	

	
	iii. Service (Community policing, Garment, BEAP, Prison Assistant, security, kitchen Assistant, skills training and Community health workers)

	221
	340
	282
	300
	199
	
	
	

	6
	Percentage change in IGF
	
	
	
	
	
	
	
	

	
	SOCIAL DEVELOPMENT DIMENSION
	
	
	
	

	7.
	Net Enrolment Ratio (Percentage)
	
	
	
	
	
	In-service training for Basic School Head teacher on administrative management was organized. Monitoring of School Activities. Provision of improve sanitation facilities and school infrastructure.
School feeding Programme continued to attract pupils 
	Inadequate Supply of Logistics and Funds for monitoring exercise

Lack of infrastructure to accommodate pupils.


Delay in paying the GSFP Caterers 
	The Inspectorate unit should intensify their supervisory and monitoring visit.





Mock Examination were held for JHS Pupils 

Gender Responsive Infrastructure should be provided for remaining schools.
Grant under GSFP should be paid on time.

	
	i. Kindergarten
	52.9%
	53.1%
	61.2%
	64%
	31.72%
	
	
	

	
	ii. Primary
	55.2%
	56.3%
	63.2%
	72.6%
	57.29%
	
	
	

	
	iii. JHS
	60.9%
	61.3%
	62.4%
	82%
	41.9%
	
	
	

	8.
	Gender Parity Index
	
	
	
	
	
	
	
	

	
	i. Kindergarten
	1.07
	1.0
	0.99
	1.09
	1.03
	
	
	

	
	ii. Primary
	1.03
	0.9
	1.02
	1.09
	1.03
	
	
	

	
	iii. JHS
	1.02
	0.9
	1.07
	2.0
	1.09
	
	
	

	
	iv. SHS
	0.92
	1.01
	1.25
	1.90
	1.36
	
	
	

	9.
	Completion Rate (Percentage)
	
	
	
	
	
	
	
	

	
	i. Kindergarten
	52.2%
	113.3%
	131%
	70%
	78%
	
	
	

	
	ii. Primary
	61.3%
	124.2%
	129.1%
	70%
	88%
	
	
	

	
	iii. JHS
	57.5%
	90.5%
	97.4%
	80%
	91%
	
	
	

	
	iv. SHS
	18.3%
	97.6%
	98.3%
	35%
	40%
	
	
	

	10.
	
	Pass rate
	
	
	
	

	
	i. JHS
	96%
	100%
	95.5%
	Not yet available
	Not yet available
	
	
	

	
	ii. SHS
	80%
	95.57%
	55.1%
	Not yet available
	Not yet available
	
	
	

	11
	Proportion of health facilities that are functional
	
	
	
	
	
	Some logistics were provided for Health clinic 
	1.No sample fridges to store samples such as Sputum, measles, YF and Meningitis
2. no freezer to store Ice packs at Kropo Market Facility
3. inadequate funds and fuels for planned activities and to run the office to send samples to Manhyia Hospital 
	1. sample fridges should be available 2. Freezers should be made available to the Office so as to store Ice packs at Kropo Market. 3. Logistics should be provided for the health clinic on time to ensure smooth operation

	
	i. Government Hospital
	0
	0
	0
	0
	0
	
	
	

	
	ii. Private Hospital
	4
	4
	4
	10
	6
	
	
	

	
	iii. Clinic 
	2
	4
	4
	10
	6
	
	
	

	
	iv. Maternity Home
	4
	2
	2
	4
	5
	
	
	

	
	v. Out Reach Point
	20
	24
	24
	40
	34
	
	
	

	
	vi. Health Centre
	0
	0
	0
	2
	1
	
	
	

	
	vii. CHPS Zone
	5
	6
	6
	20
	16
	
	
	

	12
	
	Prevalence of Malnutrition (institutional)

	
	· Wasting

	0
	0
	0
	0
	4.3
	
	1. Lack of weighing scale
2. lack of container clinics in the municipality.
	1. the Assembly should in the provision of weighing scales to enhance in smooth operation of the health facility in the municipality.
2. The Assembly should support in providing three (3) container clinics in the other places.

	
	· Underweight

	0
	0
	0
	0
	10.51
	
	
	

	
	· Stunting

	0
	0
	0
	0
	5.5
	
	
	

	
	· Overweight

	0
	0
	0
	0
	0
	
	
	

	13
	Proportion of population with valid NHIS cards
	
	
	
	
	
	1.Stakeholders engagement

2. special registration exercise

3. indigent registration/ renewals

4. publicity campaign 
	1.Budgetary constraints 

2. lack of logistics
	N/A 



	
	Total (by sex)
	Male
	40.2%
	39.9%
	0
	6.7%
	9.70%
	
	
	

	
	
	Female
	59.8%
	60.6%
	0
	8.3%
	10.14%
	
	
	

	
	Indigents
	2.4%
	7.0%
	14.3%
	13.3%
	1.63%
	
	
	

	
	Informal
	 43.5%
	40.4%
	62.8%
	32%
	3.6%
	
	
	

	
	Aged
	4.3%
	4.5%
	7.15%
	5.3%
	0.25%
	
	
	

	
	Under 18 years
	41.4%
	40.0%
	63.9%
	7.2%
	8.39%
	
	
	

	
	Pregnant women
	4.7%
	5.0%
	    6.5%
	1%
	0.69%
	
	
	

	
	Total Number of beneficiaries
	100%
	100%
	N/A
	14.8%
	19.84%
	
	
	

	14

	Number of births and deaths registered (by sex)
	
	
	
	
	
	Education on the existence of the department in the Municipal.
	Lack of Official Vehicle to go undertake day-to-day activities. 
	Logistics should be provided

	
	Birth             Male
                    Female
                    Total



Death          Male
                    Female 
                    Total 
	1,788
	2,345
	10,627
	2,000
	2,035
	
	
	

	
	
	            1,614
	2,945
	10,973
	2,000
	2,184
	
	
	

	
	
	3,402
	5,290
	21,600
	4,000
	4,219
	
	
	

	
	
	0
0
0
	0
0
0
	0
0
0
	0
0
0
	17
13
30

	
	
	

	15
	Percentage of population with sustainable access to safe drinking water services
	
	
	
	
	
	Provision of subsidized water connection under GKMA project.
	Irregular flow of water.
	Quality and flow of water should be worked on

	
	i. Urban
	93%
	95%
	97%
	100%
	98%
	
	
	

	16
	Proportion of population with access to improved sanitation service
	
	
	
	
	
	1.GKMA households toilet facility sensitization.
2. user education on the GKMA household toilet facility
	1. inadequate space for the facility.
2. multiple landlords with litigation of property
	1. more engagement of landlords
2. enforcement of sanitary bye-laws

	
	i. Urban
	52%
	71%
	81.2%
	90.2%
	84.6%
	
	
	

	15.
	Maternal mortality ratio (Institutional)
	0
	0
	0
	0
	0
	Educating Pregnant women and the masses on the need to sleep under Treated Mosquito net
Educating Mothers on nutritional values for their wards.
	Exorbitant fees charge by the Private health facilities 
	More public health facilities should be constructed.

	16.
	Malaria Case Fatality (Institutional)
	0
	0
	0
	0
	0
	
	
	

	
	
Sex
	Male
	0
	0
	
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Age Group
	0-5
	0
	0
	0
	0
	0
	
	
	

	
	
	6-30
	0
	0
	0
	0
	o
	
	
	

	
	
	31- 59
	0
	0
	0
	0
	0
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	60+
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	o
	
	
	

	17
	
	Prevalence of malnutrition by phenomenon (institutional)
	
	
	
	

	18
	
	
	
	
	
	

	
	Number of recorded cases of child abuse
	
	
	
	

	
	Child trafficking
	Male
	5
	0
	0
	0
	0
	Educating people on early marriage. 
	Some cultural practices and beliefs worked against the social vices.
	Continuous conduct sensitization Programme.

Improve income levels of some households.

	
	
	Female
	7
	0
	0
	0
	0
	
	
	

	
	
	Total 
	12
	0
	0
	0
	0
	
	
	

	
	Child Abuse
	Male
	4
	0
	0
	0
	0
	
	
	

	
	
	Female
	6
	0
	0
	0
	0
	
	
	

	
	
	Total
	10
	0
	0
	0
	0
	
	
	

	
	Child Labor
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Sexual Abuse
	Male
	0
	0
	2
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	1
	
	
	

	
	
	Total
	13
	5
	2
	0
	1
	
	
	

	
	Emotional abuse
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Neglect
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Early Marriage
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Female Genital Mutilation
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	Family-Child Separation
	Male
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	
	Total
	0
	0
	0
	0
	0
	
	
	

	
	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT DIMENSION
	
	
	
	

	19.
	
	Percentage of road network in good condition (paved roads) (unpaved roads) Total
	
	
	
	

	
	i. Total

	22.46km
	22.46km
	22.46km
	40km
	30km
	Asphaltic surface dressing, 
Periodic and Routine Maintenance


	Abandoned projects.
2. lack of vehicles and equipment for the project
3. The number of staff is inadequate.
	1. the Assembly should e involved in the selection of roads. 
2. Adequate staff should be recruited for the Department

	
	ii. Urban

	22.46km
	22.46km
	22.46km
	40km
	30km
	
	
	

	20.
	
	Percentage of communities covered by electricity within Suame Municipality
	
	1.network software programming for New Prepaid meters
	Shortage of cables 
	Ability to learn the new program for the prepaid meters

	
	i. District
	100
	100
	100
	100
	100
	
	
	

	
	ii. Urban
	100
	100
	100
	100
	100
	
	
	

	
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY DIMENSION
	
	
	
	

	21.
	Reported Cases of Crime
	
	
	
	
	
	1. Community patrols were conducted.
	1.Inadequate Official vehicle for Day and Night patrol

2. Inadequate funds for official duties.
	More logistics should be provided for police patrol exercise.

	
	Rape
	 Male
	0
	0
	0
	    0    
	
	
	
	

	
	
	Female
	13
	5
	4
	    0
	6
	
	
	

	
	Armed Robbery
	 Male
	10
	0
	14
	    40
	  10
	
	
	

	
	
	Female
	13
	3
	7
	    40
	   7
	
	
	

	
	Defilement
	Male 
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	36
	28
	24
	0
	18
	
	
	

	
	Murder
	Male 
	5
	1
	4
	15
	4
	
	
	

	
	
	Female
	7
	1
	0
	0
	0
	
	
	

	
	Stealing 
	Male 
	95
	
	160
	20
	15
	
	
	

	
	
	female
	55
	
	97
	20
	2
	
	
	

	
	Drug Trafficking
	Male 
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	Peddling
	Male 
	0
	0
	0
	0
	0
	
	
	

	
	
	Female
	0
	0
	0
	0
	0
	
	
	

	
	Domestic Violence
	Male 
	0
	0
	0
	40
	2
	
	
	

	
	
	Female
	128
	121
	0
	40
	15
	
	
	

	
	ERMENGENCY PLANNING AND RESPONSE DIMENSION
	
	
	
	

	22.
	Number of communities affected by disaster 
 Domestic
 Flood
     

	
	
	
	
	


45
24
	The public was educated on disaster prevention and management.

Early warning system signs were shared with the citizens especially those who lived at flood prone areas.

	1. Lack of Office equipment.
2. Lack of relief items to assist the needy in the course of an emergency.
3. Inadequate technical knowledge on disaster management.
4. Insufficient funds for financing the activities of the department.
	More relief items should be released.

Stringent compliance with the layouts. 

	
	i. Floods
	8
8
	5
	3
	10
	3
	
	
	

	
	ii. Wind/Rain Storm
	
	5
	0
	0
	0
	
	
	

	23
	
	Proportion of population who have tested positive for COVID-19
	
	
	
	

	
	i. District 
	0.04
	0.002
	0
	0
	0
	1.Educating the public on COVID-19 Protocols
	Inadequate COVID 19 equipment’s.
	Covid-19 relief items should be provided to the facilities

	
	ii. Male
	0.02
	0.00
	0
	0
	0
	
	
	

	
	iii. Female
	0.02
	0.00
	0
	0
	0
	
	
	

	24
	Percentage of Annual Action Plan Implemented
	92.6
	97.8
	97.8
	100
	92.2%
	Quarterly MPCU Meetings on Annual Action Plan for 2024
	Lack of Official vehicle to contact other Department and Sectors for data.
	More income generated activities should be conducted.

Funds should be releases on time.

	
	
UPDATE ON MUNICIPAL SPECIFIC INDICATORS
	
	
	
	

	1.
	Proportion of case workers trained in child protection and family welfare
	20
	9
	5
	0
	6
	1. The Department supported Orphans and Vulnerable children in the Municipality.
2. Households were sensitized on Domestic Violence.
3. The Department conducted Income generated activities for PWD.
5. case worker trained.
6. child violence cases
7. registered LEAP Members on NHIS

	1. Inadequate funds for Official duties.
2. Inadequate logistics.


	More  income generated activities should be conducted.

	2.
	Number of child violence cases benefitting from social welfare/social services
	15
	0
	0
	26
	32
	
	
	

	3.
	Number of children reached by social work/social services
	180
	77
	0
	30
	45
	
	
	

	4.
	Number of people reached with child protection and SGBV information 
	1000
	560
	455
	291
	326
	
	
	

	5.
	Number of LEAP household members on NHIS
	215
	286
	195
	252
	252
	
	
	

	6.
	Number of households with adolescent girls benefiting from LEAP 
	100
	17
	30
	15
	15
	
	
	

	7.
	Number of outreach visits to communities with LEAP households
	15
	4
	0
	12
	15
	
	
	

	8.
	Number of referrals received from GHS
	0
	0
	1
	310
	360
	
	
	

	9.
	Proportion of referrals receiving adequate follow-up
	0
	0
	2
	7
	10
	
	
	

	10.
	Number of DSWCD’s that have shared their MMDA’s LEAP Household data with both NHIS and GHS
	7
	3
	241
	180
	195
	
	
	

	11.
	Number of regional intersectoral monitoring visits conducted
	2
	2
	0
	0
	0
	
	
	

	12.
	Number of meetings organised to discuss integrated services
	2
	2
	0
	0
	0
	
	
	

	13.
	Number of girls reached by prevention and care services
	1792
	807
	402
	430
	500
	
	
	

	14.
	Number of CP/SGBV cases referred to other services and followed up
	70
	9
	2
	4
	10
	
	
	

	15.
	Number of NGOs, including RHCs, trained
	12
	2
	1
	0
	1
	
	
	

	16.
	Number of children placed in foster care
	17
	0
	2
	0
	0
	
	
	

	17.
	Proportion of population with access to basic drinking water sources
	93%
	95%
	95%
	100%
	95%
	
	
	

	18.
	Proportion of population with access to improved sanitation services
	81%
	84%
	81%
	1000
	924
	
	
	


Source: MPCU-SMA, Dec., 2024



Annex 4a: Project Register
	[bookmark: _Hlk193281604]PROJECT DESCRIPTION
	DEVELOPMENT 
DIMENSION 

	LOCATION
	CONTRACTOR
	CONTRACT SUM₵
	SOURCE OF FUNDING
	DATE OF 
AWARD
	DATE STARTED
	EXPECTED 
DATE OF 
COMPLETION
	EXPENDITURE      TO 
DATE 

	OUTSTANDING BALANCE
	IMPLEMENTATION STATUS 
	STRATEGIES TO IMPROVE PROJECT COMPLETION RATE
	HOW CITIZENS WERE INVOLVED IN MONITORIN OF WORKS CONTRACT
	REMARKS SUMMARRY ON LAND ACQUISITION AND RESETTLEMENT

	
CODE
	                  NAME 
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	%
	Pictures
	
	
	

	3113110
	CONSTRUCTION OF 2NO. MECHANIZED BOREHOLE WITHIN THE SUAME MUNICIPALITY
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KRONUM/TAR
KWA MAAKRO
	M/S FOCUS 1 LIMITED/WKS DEP'T.
	149,985.75
	NHIS
	28/10/2024
	18/11/2024
	18/01/2025
	0.00
	149,985.75
	ON-GOING AT 20% COMPLETE
	
	Site meeting 
Monitoring
supervision
	Key stakeholders were involved in site meeting and monitoring exercises
	The Local chiefs and Elders lease lands to the Assembly

	2210603
	PAINTING OF 1NO. 2-STOREY CLINIC FACILITY AT SUAME MAGAZINE
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	SUAME MAGAZINE
	M/S ADEHYEMAN STAR VENTURES
	149,961.00
	NHIS
	11/12/2024
	16/12/2024
	16/02/2025
	149,961.00
	0.00
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111251
	CONSTRUCTION OF FENCE WALL FOR KWAPRA AT 
KWAPRA
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KWAPRA
	M/S FOCUS 1 LIMITED/WKS DEP'T.
	449,979.00
	NHIS
	28/10/2024
	 31/10/2024
	31/01/2025
	384,531.00
	65,448.00
	ON-GOING AT 75% COMPLETE
	[image: ]
	
	Key stakeholders were involved in site meeting and monitoring exercises
	The Local chiefs and Elders lease lands to the Assembly

	[bookmark: _Hlk193107777]3111354
	CONSTRUCTION OF 9NO. LOCKABLE STORES AT ABOUHIA MARKET
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	ABUOHIA
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	549,886.40
	DDF
	28/10/2024
	 31/10/2024
	31/03/2025
	501,601.40
	48,285.00
	ON-GOING AT 80% COMPLETE
	[image: ]
	
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111353
	REHAILITATION OF 1NO.10-SEATER W/C TOILET FACILITY AT BREMAN M/A SCH.
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	BREMAN 
CLUSTER OF SCHOOLS
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	       219,341.00 
	IGF
	28/10/2024
	 31/10/2024
	31/12/2024
	            219,341.00 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111201
	DEMOLITION AND RECONSTRUCTION OF 
BEDROOMS FACILITY FOR THE CONSTRUCTION 
VAMED HOSPITAL ACCESS ROAD AT ANOMAGYE
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	ANOMNAGYE
	M/S ADEHYEMAN STAR VENTURES/WKS DEP'T.
	       250,608.50 
	IGF
	28/10/2024
	 31/10/2024
	31/01/2025
	            250,608.50 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210603
	PAINTING OF 3-STOREY SUAME MUNICIPAL ASSEMBLY'S OFFICE BLOCK
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	SUAME
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	      350,165.00
	IGF
	13/8/2024
	16/08/2024
	16/9/2024
	          350,165.00 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111201
	REHABLITATION OF KWAPRA HEALTH CENTER
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KWAPRA
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	      543,592.86
	DDF
	13/08/2024
	16/08/2024
	16/11/2024
	          516,412.17 
	    27,180.69 
	COMPLETED AND HANDED OVER
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
	CONSTRUCTION OF 60NO. LOCKABLE SHOPS FOR SUAME MUNICIPAL ASSEMBLY AT OLD SUAME MARKET
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	OLD SUAME
	M/S AS AFRIMP GHANA 
LIMITED/AVANGARDE DESIGN SERVICES
	5,045,735.75
	GSCSP
	4/3/2024
	4/4/2024
	22/11/2024
	       5,061,639.08
	  15,903.33
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
	CONSTRUCTION OF STORE TYPE ‘E1’ 40, STORE 
TYPE ‘D1’ 32 UNIT, EXTERNAL WORKS AND 110M 
OF ROAD WITH DRAINAGE SYSTEM
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KROPO
	M/S ALHAJI AND MADINA 
COMPANY 
LIMITED/AVANGARDE DESIGN SERVICES
	8,232,994.13
	GSCSP
	
	
	
	




7,511,625.01
	




721,369.12
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
		CONSTRUCTION	OF	POLICE	POST/FIRST	AID
BLOCK AND CONSTRUCTION OF STORE TYPE ‘C7’
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KROPO
	GREAT NABIL 
LIMITED/AVANGARDE DESIGN SERVICES
	4,796,919.62
	GSCSP
	25/07/2022
	22/09/2022
	22/07/2023
	


4,359,367.66
	



437,551.96
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
	CONSTRUCTION OF 2-STOREY 8NO. STORES AND WASHROOM, 4-UNITS (40NO). STALL (TYPE E), 1UNITS (20NO). STALL (TYPE C), 1-UNIT (5NO). 
STALL (TYPE D), DEMOLITION AND EXTERNAL WORKS
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KROPO
	M/S ELIFERT 
LIMITED/AVANGARDE DESIGN SERVICES
	4,360,128.18
	GSCSP
	25/07/2022
	22/09/2022
	22/07/2023
	





3,990,607.93
	





369,520.25
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111353
	REHABLITATION OF 1NO. 20-SEATER WC FACILITY AT KRONUM CLUSTER OF SCHOOLS
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KRONUM
	M/S ADEHYEMAN STAR VENTURES/WKS DEP'T.
	      199,952.00
	IGF
	15/12/2023
	20/12/2023
	21/03/2024
	199,952.00
	                   0.00
	COMPLETED AND IN USE
	
	Projects already completed 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111353
	REHABLITATION OF 1NO. 20-SEATER WC FACILITY AT KRONUM CLUSTER OF SCHOOLS
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KRONUM
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	      198,202.00
	IGF
	15/12/2023
	20/12/2023
	21/03/2024
	          198,202.00 
	0.00
	COMPLETED AND IN USE
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111363
	CONSTRUCTION OF 6M HEIGHT X 0.45M WIDTH: 48M LONG RETAINING WALL
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	OLD SUAME
	M/S JUSTIDAN GLOBAL LTD./WKS DEP'T.
	      543,592.86
	DDF
	7/11/2023
	14/11/2023
	14/04/2024
	          555,320.70
	   -11,727.84  
	COMPLETED AND IN USE
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210616
	EVACUATION OF REFUSE HEAP AT KRONUM CLUSTER OF SCHOOLS
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KRONUM
	M/S KAOBA COMPANY LIMITED/WKS DEP'T.
	      193,982.00
	IGF
	30/10/2023
	3/1/2024
	12/1/2024
	          193,982.00 
	0.00
	COMPLETED 
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111356
	CONSTRUCTION OF 1NO. 3-UNITS CLASSROOM BLOCK WITH OFFICES AND STORES
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	BREMAN 
CLUSTER  OF SCHOOLS
	M/S DD CARAVAN VENTURES/WKS DEP'T.
	      702,703.50
	 DACF (MP)
	13/03/2024
	14/03/2024
	14/08/2024
	          557,887.39 
	  144,816.11
	ON-GOING AT 80% COMPLETE
	[image: ]
	
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111256
	CONSTRUCTION OF 1NO. 3-STOREY 12-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES 
& 16 SEATER WC TOILET FACILITY (PHASE 1 - 6UNIT CLASSROOM BLOCK WITH ANCILLARY 
FACILITIES & 8SEATER WC TOILET FACILITY OF 
THE GROUND FLOOR) AT ST, JOSEPH PRIMARY 
SCHOOL, ANOMANGYE NKWANTA
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	ANOMNAGYE NKWANTA
	M/S FOCUS 1 LIMITED/WKS DEP'T.
	      648,013.30
	 DACF (MP)
	30/06/2020
	26/08/2020
	26/02/2021
	          600,930.20 
	     47,083.10
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
	CONSTRUCTION OF 1NO. 2-STOREY OFFICES AND 
LIBRARY & ICT CENTRE WITH MECHANIZED 
BOREHOLE AT SUAME M/A PRIMARY SCHOOL 
(PHASE 1 - GROUND FLOOR)
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	SUAME
	M/S MAKOSSY 
ENTERPRISE/EWKS DEP'T.
	      854,257.06
	DACF
	8/8/2019
	21/08/2019
	21/02/2020
	          813,528.15 
	                   40,728.91
	COMPLETED AND IN USE
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111256
	CONSTRUCTION OF 1NO. 2-STOREY 6-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES AT BREMAN
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	SUAME
	M/S ELIFERT LIMITED/WKS DEP'T.
	      749,775.87
	 DACF (MP)
	23/04/2021
	28/05/2021
	28/02/2022
	          639,550.04 
	  110,225.83
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111353
	CONSTRUCTION OF 1NO. 12-SEATER WATER 
CLOSET TOILET FACILITY WITH 1NO. MECHANIZED 
BOREHOLE AT BREMAN NKONTWIMA SATELITE MARKET
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	KRONUM
	M/S BOASAGEM CO. LTD,/WKS DEP'T.
	      438,324.85
	DDF
	8/8/2019
	15/10/2022
	15/04/2023
	          438,324.85 
	0.00
	COMPLETED AND IN USE
	
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
	CONSTRUCTION OF 8NO. LOCKABLE STORES, 50NO. 
OPEN SHEDS AND 10SEATER WC TOILET FACILITY 
FOR PROPOSED MARKET AT ABOUHIA
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	ABUOHIA
	M/S ALHAJI AND MADINA CO. LTD./WKS DEP'T.
	      818,198.82
	DDF
	23/04/2021
	28/05/2021
	28/11/2021
	          744,457.43 
	     73,741.39
	COMPLETED AND IN USE
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111256
	CONSTRUCTION OF 1NO. 2-STOREY GYMNASIUM 
AND LIBRARY & ICT CENTRE WITH MECHANIZED 
BOREHOLE AT MAAKRO M/A SCHOOL (PHASE 1 - GROUND FLOOR)
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	MAAKRO
	M/S MAKOSSY 
ENTERPRISRE/WKS DEP'T.
	      803,847.08
	DACF
	8/8/2019
	21/08/2019
	21/02/2020
	          727,282.62 
	     38,278.03
	COMPLETED AND HANDED OVER
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
	CONSTRUCTION OF 1NO. 2-STOREY AMBULANCE BAY WITH OFFICES AT TARKWA-MAAKRO
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	TARKWAMAAKRO
	M/S DIVINE DESTINY LTD./WKS DEP'T. 
	      899,896.91
	DACF
	5/12/2022
	21/12/2022
	21/09/2023
	          854,530.58 
	     45,366.33
	COMPLETED AND HANDED OVER
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111354
	CONSTRUCTION OF 1NO. 2-STOREY 12-UNITS LOCKABLE STORES AT TARKWA-MAAKRO
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	TARKWAMAAKRO
	M/S SAVVY SOLUTIONS LTD.
	  1,112,299.86
	DDF
	5/12/2022
	21/12/2022
	21/09/2023
	       1,056,567.39
	     55,732.47
	COMPLETED AND HANDED OVER
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111255
	CONSTRUCTION OF 1NO. 3-STOREY MUNICIPAL 
EDUCATION DIRECTORATE AT SUAME M/A 
PRIMARY SCHOOL (PHASE 2 - FIRST FLOOR)
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	SUAME
	M/S GEOBENOP ENTERPRISE/WKS DEP'T.
	      549,043.56
	DACF
	31/12/2020
	28/01/2021
	28/06/2021
	          398,119.73 
	  150,923.83
	COMPLETED AND IN USE 
	[image: ]
	Projects already completed
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3111256
	CONSTRUCTION OF 1NO. 3-STOREY 18-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES 
& 24-SEATER WC TOILET FACILITES (PHASE 1- 6 
UNIT CLASSROOM BLOCK WITH ANCILLARY 
FACILITIES & 8-SEATER WC TOILET FACILITIES AT 
THE GROUND FLOOR AT ADADIEM M/A PRIMARY SCHOOL
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	ADADIEM
	M/S FOCUS 1 LIMITED/WKS DEP'T.
	      979,326.81
	 DACF (MP)
	30/06/2020
	26/08/2020
	26/02/2021
	          146,899.02 
	  832,427.79
	ON-GOING AT 75% COMPLETE
	[image: ]
	
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	31112214
	PROCURE AND MAINTAIN STREETLIGHTS
	ENVIRONMENT/INFRASTRUCURE AND HUMAN SETTLEMENT
	MUNICIPALITY WIDE
	
	99,400.00
	DACF
	12/03/24
	15/03/24
	29/03/24
	99,400.00
	0.00
	Procured and maintained
	[image: ]
	Supervision  and monitoring
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210603
	MAINTAIN OFFICE BUILDING, FURNITURE AND VEHICLES
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
	
	
	
	DACF
	
	
	
	
	
	Office building maintained
	[image: ]
	Supervision and maintenance 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210102
	PROCURE 75NO. CONFERENCE HALL CHAIRS AND FITTING
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
	SUAME
	DD CARAVAN
	99,750.00
	GSCSP
	
	15/04/24
	03/05/24
	

99,750.00
	

0.00
	
	[image: ]
	Periodic maintenace 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210610
	DESILT CHOCKED DRAINS AND STREAMS
	EMERGENCY PLANNING AND RESPONSE
	Acheampongmine

Ngradaa Stream 
(magazine BB Area)

Municipality wide

Kwapra Area
	Kaobo Const. Co. Ltd.

Adehyeman Star Ventures

Adehyeman Star Ventures

Messrs D.D. Caravan 
	499,979.00
	DACF/IGF
	
	




28/10/24
	




28/01/24
	499,979.00
	




0.00
	
	[image: ]
	Already completed 
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3113103
	PROCURE AND DISTRIBUTE 500NO. DUAL DESK SCHOOL FURNITURE
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
	MUNICIPALITY WIDE
	DD CARAVAN
	197,000.00
	DACF
	
	

17/05/24
	

17/06/24
	

197,000.55
	

0.00
	
	[image: ]
	Periodic supervision and maintenance
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	3112206
	PROCURE 1NO. GENERATOR PLANT
	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY
	SUAME
	KWANTIES ENTERPRISE
	101,000.00
	DACF
	
	

9/02/24
	

23/02/24

	

101,000.00
	

0.00
	
	[image: ]
	Already in use
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210112
	PROCURE OFFICE CURTAINS
	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
	SUAME
	AFRAKOMA 89 ENTERPRISE
	36,499.60
	DACF
	


28/06/24
	


2/07/24
	


2/08/24
	


36,499.60
	


0.00
	
	[image: ]
	Already in use
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210108
	CONSTRUCTION OF FENCE WALL FOR KWAPRA HEALTH CENTRE
	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
	KWAPRA
	FOCUS 1 LIMITED
	449,979.00
	MP’S /NHIA
	
	
	
	


449,979.00
	


0.00
	
	[image: ]
	Already in use
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly

	2210108
	PROCURE OF PORTLAND CEMENT
	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION
	SUAME
	DD CARAVAN
	399,840.00
	MP’s/DACF
	
	

28/10/2024
	

28/11/2024
	

399,840.00

	

0.00
	
	[image: ]
	Procured
	Key stakeholders were involved in site meeting and monitoring exercise
	The Local chiefs and Elders lease lands to the Assembly


Source: MPCU-SMA, Dec., 2024




           Annex 4a.1: Total Number of Active Projects
	Development Dimension
	Physical Projects in the Municipality

	Total

	
	Roll over projects from previous years
	Approved new projects introduced in the year
	

	
	2022
	2023
	2024
	2022
	2023
	2024
	

	Economic Development
	3
	10
	12
	0
	6
	3
	34

	Social Development
	11
	10
	14
	0
	1
	11
	47

	
	
	
	
	
	
	
	

	Environment/Infrastructure/Human Settlement
	-
	-
	-
	-
	-
	
	-

	Governance/Corruption/ Public Accountability
	3
	2
	5
	0
	1
	2
	13

	Emergency
	4
	8
	12
	0
	0
	
	24

	ICME
	3
	1
	-
	0
	
	
	4

	Total
	24
	31
	39
	0
	8
	16
	122


              Source: MPCU-SMA, Dec., 2024
               Annex 4a. 2: Distribution of Physical Projects among Departments of the Assemblies
	Departments
	No. of projects
	Total
	Collaborating MDA

	
	Rollover
	New
	
	

	Works
	13
	16
	29
	Education Department, Central Administration, Health Department

	Urban Road
	1




	-
	1
	Works Department, Central Administration Department


                 Source: MPCU-SMA, Dec., 2024
          Annex 4a. 3: Project age analysis
	Project Age
	No. of Projects
	Time Over runs (in years and months)
	Cost Overruns
	Completion Status


	
	
	
	
	Average completion Rate (%)
	Highest (%)
	Least (%)

	Projects that are 20years but less than 24 years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 11 years but less than 18 years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 10 years but less than 11 years 
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 9 years but less than 10 years 
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 8 years but less than 9 years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 7 years but less than 8 years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 6 years but less than 7 years 
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 5years but less than 6years 
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 4years but less than 5years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 3years but less than 4years
	NIL
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 2years but less than 3years
	7
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 1years but less than 2years
	3
	NIL
	NIL
	NIL
	NIL
	NIL

	Projects that are 0years but less than 1year
	20
	-
	-
	50%
	100%
	20%

	Total projects
	30
	
	
	
	
	


            Source: MPCU-SMA, Dec., 2024
           Annex 4b: Repair and Maintenance of Existing Infrastructure
	Asset/infrastructure
	Location
	Type of Maintenance
	Estimated Cost
	Actual release
	Gap
	Expenditure
	Recommendation

	Suame Magazine Clinic
	Suame – Magazine
	Renovation
	149,961.00
	149,961.00
	0.00
	149,961.00
	Implemented

	Breman Toilet Facility
	Breman
	Renovation
	219,341.00
	219,341.00
	0.00
	219,341.00
	Implemented

	Suame Municipal Assembly Office Block
	Suame
	Painting
	350,165.00
	350,165.00
	0.00
	350,165.00
	Implemented

	Kwapra Health Center
	Kwapra
	Rehabilitation
	543,592.86
	
	27,180.69
	516,412.17
	Implemented

	1No. 20-Seater W/C Facility 
	Kronum M/A
	Rehabilitation
	199,952.00
	199,952.00
	0.00
	199,952.00
	implemented

	1No. 20-Seater W/C Facility
	Kronum M/A
	Rehabilitation
	198,202.00
	198,202.00
	0.00
	198,202.00
	Implemented

	Evacuation of Refuse Heap at Kronum Cluster of Schools
	Kronum M/A
	Evacuation works
	193,982.00
	193,982.00
	0.00
	193,982.00
	Implemented


               Source: MPCU-SMA, Dec., 2024




Annex 4c: Programme Register
	Programme Description
	Development Dimension of Policy Framework
	Amount Involved Sum GH₵
	Source of Funding
	Date started 
	Expected date of Completion
	Expenditure to Date
	Outstanding Balance
	Implementation Status
	Remarks 

	
	
	
	
	
	
	
	
	
(%)
	
Pictures (if any)
	

	ECONOMIC DEVELOPMENT

	1.Prepare 2025 composite budget and gazette FFR
	Economic 
	65,000.00
	DACF
	1/07/24
	31/10/24
	125,000.00
	35,000.00
	100%
	[image: ]
	implemented

	2. Prepare RIAP
	Economic 
	15,000.00
	DACF
	
	
	11,380.00
	Nil 
	
	
	Implemented

	3.Organize meetings with private business associations
	Economic 
	60,000.00
	GSCSP
	19/12/24
	19/12/24
	40,000.00
	NIL
	100%
	[image: ]
	Implemented

	4.Assist MSMEs to access business development Service and finance
	Economic 
	15,000.00
	DACF/GOG/GEA
	03/01/24
	03/01/24
	13,850.00
	NIL
	100%
	[image: ]
	Implemented 

	5.Organize business development service training
	Economic 
	15,000.00
	DACF
	10/01/24
	10/01/24
	1000
	NIL
	100%
	[image: ]
	Implemented 

	6.Conduct follow-up visits on CAPBUSS beneficiaries 
	Economic 
	10,000.00
	
DACF


	-
	-
	-
	-
	-
	
	Not Implemented 

	7.Assist MSMEs to formalize their businesses
	Economic 
	15,000.00
	Client
	04/01/24
	04/01/24
	120.00
	NIL
	100%
	[image: ]
	Implemented 





	8.Organize Farmers Day Celebration
	Economic 
	150,000.00
	DACF
	08/11/24
	08/11/24
	130,000.00
	NIL
	100%
	[image: ]
	Implemented





	9.Conduct Home and farm visits
	Economic 
	28,000.00
	DACF
	21/01/24
	31/12/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	10.Organize demonstration on maize, taro and vegetables
	Economic 
	7,598.67
	DACF
	1/03/24
12/12/24
	1/03/24
12/12/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	11.Conduct Technical Review meetings
	Economic 
	5,000.00
	DACF
	27/03/24
19/06/24
26/09/24
1/11/24
	27/03/24
19/06/24
26/09/24
1/11/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	12.Sensitize livestock farmers on new technologies
	Economic 
	5,000.00
	DACF
	08/08/24

1/11/24
	08/08/24

1/11/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	13.Conduct Surveillance and Management of Diseases and Pests
	Economic 
	16,200.00
	DACF
	28/03/24
11/12/24
	28/03/24
11/12/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	
	SOCIAL DEVELOPMENT

	14.Organize My First Day at School
	Social
	12,000.00
	DACF 
	10/09/24
	10/09/24
	9,000.00
	NIL
	100%
	
	Implemented 

	15.Support Sports and other cultural activities
	Social
	25,000.00
	DACF
	30/10/24
1/11/24
	20/12/24
1/11/24
	20,000.00

	NIL
	100%
	[image: ]
	Implemented

	16.Support Akwasidae Celebration
	Social
	30,000.00
	DACF
	24/03/24
	08/12/24
	28,000.00
	NIL
	100%
	[image: ]
	Implemented

	17.Provide Scholarship for 200 students (120 girls and 80 boys)
	Social
	172,058.87
	DACF
	Jan 2024
	Dec 2024
	662,981.65
	NIL
	100
	[image: ]
	Implemented

	18.Celebrate 67th Independence Day
	Social
	100,000.00
	
	DACF
	6/03/24
	06/03/24
	96,272.00
	NIL
	100%
	[image: ]
	Implemented





	19.Undertake LEAP programmes
	Social
	2,000.00
	
	GOG
	12/08/24
	12/08/24
	1,060.00
	NIL
	
	[image: ]
	Implemented




	20.Support 30 female PWDs with income generating activities
	Social
	5,000.00

	DACF
	16/05/24
	16/05/24
	111,500.00
	NIL
	100%
	[image: ]
	Implemented

	21.Organise programmes for PWDs and link them to NHIS
	Social
	3,000.00
	DACF
	2/01/24
	31/12/24
	2,000.00
	NIL
	100%
	[image: ]
	Implemented

	22.Conduct social enquiry into child custody and juvenile in conflict with the law and sensitize young girls on pMenstrual Hygiene
	Social
	2,000.00
	DACF
	28/05/24
	28/05/24
09/08/24
	8,500.00
	NIL
	100%
	[image: ]
	Implemented




	23.Conduct Mass Education on Conflict Management
	Social
	2,500.00
	DACF
	29/05/24
	30/05 /24
	2,000.00
	NIL
	100%
	[image: ]
	Implemented

	24.Organize health Education on HIV/AIDS, Malaria and Provide support for PLHIV
	Social
	20,000.00

	
	
DACF/MSHAP
	06/03/24
05/06/24
23/06/24
29/11/24
19/12/24
	06/03/24
05/06/24
23/06/24
29/11/24
19/12/24
	33,744.48
	NIL
	100%
	[image: ]
	Implemented 

	25.Build capacity for health workers on Data reporting, on Family Planning, Malaria Case management and Adolescent Health
	Social
	28,000.00
	DACF/GOG
	18/07/24
	22/07/24
	
	N/A
	
	[image: ]
	Implemented

	26.Conduct Surveillance service on health facilities 
	Social
	10,000.00
	GOG
	03/07/24
19/09/24
	07/07/24
21/09/24
	
	NIL
	100%
	[image: ]
	Implemented

	27.Organize quarterly health committee meetings 
	Social
	10,000.00
	DACF
	26/03/24
19/06/24
09/10/24
	26/03/24
19/06/24
09/10/23
	5,000.00
	NIL
	100%
	[image: ]
	Implemented

	28.Conduct Investigation into background of children forced into early marriages and alms begging
	Social
	3,000.00



	DACF/GOG
	15/01/24
	17/01/24
	600
	NIL
	100
	[image: ]
	Implemented

	29.Organise talk sessions on child abuse, labour and domestic violence in 4 schools
	Social
	2,000.00
	DACF/GOG
	05/06/24
11/09/24
	06/06/24
12/09/24
	No Fund
	NIL
	100
	[image: ]
	Implemented

	30.Organise Annual Performance Review meeting with stakeholders
	Social
	5,000.00
	DACF/GOG
	20/02/24
	20/02/24
	4,925.00
	N/A
	100%
	[image: ]
	 Implemented

	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENT DEVELOPMENT

	32.Support the promotion of Household bio-digester toilets
	Environment, infrastructure and human settlement 
	50,000.00

	
	GKMA
	21/01/24
	31/12/24
	No Fund
	NILL
	100%
	[image: ]
	Implemented

	33.Conduct clean up exercises including clearing of weeds from road median
	Environment, infrastructure and human settlement 
	20,000.00
	DACF
	22/01/24
	22/01/24
	27,100
	NILL
	100%
	[image: ]
	Implemented

	34.Conduct food vendors screening exercise
	Environment, infrastructure and human settlement 
	10,000.00
	DACF
	24/04/24
	24/06/24
	26,000.00
	NIL
	100%
	[image: ]
	Implemented

	35.Organize Technical and Spatial Planning Committee Meetings 
	Environment, infrastructure and human settlement 
	24,000.00
	DACF
	2/01/24
	31/12/24
	20,000
	NIL
	100%
	[image: ]
	Implemented




	36.Organize public education on proper waste management
	Environment, infrastructure and human settlement 
	10,000.00
	DACF
	02/04/24
	02/04/24
	24,000.00
	NIL
	100%
	[image: ]
	Implemented

	37.Advocate for more women in government appointees
	Environment, infrastructure and human settlement 
	5,000.00
	DACF
	14/02/25
	14/02/25
	No funds
	N/A
	
	[image: ]
	Implemented

	38.Organize weekly site inspections on development permits
	Environment, infrastructure and human settlement 
	7,000.00



	DACF
	2/01/24
	31/12/24
	         -
	NIL
	100%
	[image: ]
	Implemented 

	39.Revise 2 planning schemes
	Environment, infrastructure and human settlement 
	30,000.00
	DACF
	
	
	
	NIL
	100%
	[image: ]
	Implemented

	40.Observe Green Ghana with Tree planting exercise
	Environment, infrastructure, human settlement
	30,000.00
	DACF
	07/06/24
	07/06/24
	
	NIL
	100%
	[image: ]

	Implemented

	41.Prepare ARAP
	Governance 
	300,000.00
	GSCSP
	
	
	
	
	
	
	

	42.Organize 1-Day training on the protocols of the service for new entrants
	Governance
	20,000.00
	DACF
	26/04/24
	26/04/24
	10,000.00
	NIL
	100%
	[image: ]
	Implemented 

	GOVERNANCE, CORRUPTION AND PUBLIC ACCOUNTABILITY

	31.Support more girls to venture into Science, Mathematics and Engineering
	Governance 
	5,000.00
	DACF
	
	25/03/24
	4000.00
	N/A
	100%
	[image: ]
	Implemented

	43.Conduct Road safety exercise for transport operators
	Governance 
	60,000.00


	DACF
	20/12/24
	20/12/24
	No Fund
	NIL
	100%
	[image: ]
	Implemented

	44.Undertake vehicular decongestion exercise
	Governance
	50,000.00
	DACF
	2/08/24
14/08/24
	2/08/24
14/08/24
	No Fund
	Assembly

6,000
	100%
	[image: ]
	Implemented

	45.Create Space for Street parking
	Implementation, coordination monitoring and evaluation
	50,000.00
	
	
	
	
	
	
	
	Not implemented

	46.Conduct sensitization exercise at selected fuel stations
	Governance
	2,300.00
	DACF
	26/04/24
	26/04/24
	10,000.00
	NIL
	100%
	[image: F:\small lab top\nadmo letters\2020-nadmo Suame Municipal\outreach fuel station-markets\IMG-20201020-WA0007.jpg]
	Implemented 

	47.Organise at least Two Town Halls meetings on plan and budget implementation
	Governance
	100,000.00
	DACF
	23/05/24
	23/05/24
	108,850

	NIL
	100%
	
	Implemented

	48.Organise community engagements with MCE
	Governance
	125,000.00
	DACF
	7/05/24
13/05/24
15/05/24
	7/05/24
13/05/24
15/0524
	38,000.00
	Nil 
	100
	
[image: ]
	Implemented 

	EMERGENCY PLANNING AND RESPONSE

	49.Conducted inspection on Gas, Fuel Station
	Environment, human settlement
	1,000.00
	DACF
	26/04/24
	26/04/24
	1000.00
	NIL
	100%
	[image: F:\small lab top\nadmo letters\2020-nadmo Suame Municipal\outreach fuel station-markets\IMG-20201020-WA0011.jpg]
	Implemented

	50.Procure and distribute 500 No. Dual Desk    School Furniture
	Environment, human settlement
	130,000.00
	DACF/IGF
	
	04/06/24
	197,000.00
	NIL
	100
	[image: ]
	Implemented

	51. Prepare Municipal Master Drainage Plan 
	Implementation, coordination, monitoring and evaluation
	150,000.00
	GSCSP
	26/04/24
	26/04/24
	150,000.00
	NIL
	100%
	[image: ]
	Completed 

	52.Organize public education for artisans on effects of carbon emission 
	Implementation, coordination, monitoring and evaluation
	40,000.000
	GSCSP
	19/12/24
	19/12/24
	40,500.00
	NIL
	100%
	[image: ]
	Completed

	53.Organise Education on early warning systems for flood prone areas
	Implementation, coordination, monitoring and evaluation
	8,000.00
	DACF
	26/04/24
	26/04/24
	10,000.00
	NIL
	100%
	[image: ]
	Completed

	54.Organise Public Education on flood and fire outbreaks
	Implementation, coordination, monitoring and evaluation
	7,000.00
	DACF
	2/07/24
	26/04/24
	
	NIL
	100%
	[image: ]
	Completed

	55. Conduct Flood Hazard Assessment and prepare Flood Hazard Map 
	Implementation, coordination, monitoring and evaluation
	80,000.00
	GSCSP
	N/A
	N/A
	N/A
	N/A
	0%
	
	Not implemented 

	IMPLEMENTATION, COORDINATION, MONITORING AND EVALUATION

	56.
Organize Municipal Education Oversight 
Committee meetings and monitoring
	Implementation, coordination, monitoring and evaluation
	8,000.00
	DACF
	27/03/24

25/06/24

24/09/24

10/12/24
	27/03/24

25/06/24

24/09/24

10/12/24
	8,000.00
	NIL
	100%
	[image: ]
	Implemented 

	57.Hold inter-service collaboration meetings
	Environment, human settlement
	15,000.00
	DACF
	30/04/24
	07/02/24
	10,050.00
	N/A
	100%
	[image: ]
	Implemented

	58. Conduct Monitoring and Evaluation on projects
	Implementation
	463,859.89
	DACF/GSCSP
	17/12/24
24/09/24
26/06/24
27/03/24
	18/12/24
26/09/24
28/06/24
29/03/24
	77,996.25
	N/A
	100%
	[image: ]
	Implemented


Source: MPCU-SMA, Dec., 2024
Annex 5: Update on Revenue Sources
	Revenue sources
	Estimates
	Performance

	
	2021
	2022
	2023
	2024
	2021
	2022
	2023
	2024

	COMPENSATION
	
	
	
	
	
	
	
	  9,356,907.27

	DACF
	8,520,850.00
	9,913,938.98
	6,265,600.50
	7,274,000.00
	3,363,388.10
	4,966,047.75
	3,626,177.41
	4,328,429.66

	DACF-RFG
	1,112,383.00
	1,797,172.34
	2,298,056.62
	2,249,343.33
	1,122,383.00
	1,164,666.40
	-
	1,831,011.00

	MP’s CF
	1,589,782.84
	3,315,270.88
	538,712.55
	3,915,000.00
	294,652.07
	461,029.15
	1,029,657.72
	2,149,214.41

	IGF
	3,387,850.00
	3,512,900.00
	5,050,000.
	8,200,969.52
	2,230,287.57
	2,185,937.17
	3,438,712.29
	7,604,448.23

	MSHAP/HIV
	-
	49,569.69
	50,000.00
	50,000.00
	5,191.46
	42,264.30
	5,624.08
	     33,744.48

	PWDs CF
	180,000.00
	250,000.00
	200,000.00
	270,000.00
	63,336.18
	139,069.40
	113,930.57
	   158,722.58

	GSCSP
	-
	-
	-
	-
	-
	-
	-
	26,590,346.86

	HIPC(SIF-MP)
	-
	-
	-
	-
	-
	-
	-
	60,000.00

	MAG
	75,915.00
	51,675.00
	59,098.63
	-
	-
	51,675.00
	59,098.63
	-

	GKMA
	10,547,565.99
	156,000.00
	150,000.00
	-
	-
	50,000.00
	-
	-

	TOTAL 
	
	
	
	
	
	
	
	52,112,824.49


[bookmark: _Hlk193295901]Source: Finance Office, Dec. 2024, SMA

Annex 6A: Update on Expenditure
	Budget Items
	2021
	2022
	2023
	2024

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	Compensation
	3,527,221.00
	3, 443,583.53
	3.443,583.54
	4,702,862.81
	4,550,579.04
	4,550,579.04
	7,473,261.89
	6.869,360.39
	6,869,360.39
	11,602,389.71
	10,1789,39.87
	10,1789,39.87

	Goods and Services
	17,988,489.37
	6,965,676.83
	6,965,676.83
	10,168,493.82
	5,689,981.28
	5,689,981.28
	7,246,700.67
	6,200,801.95
	6,200,801.19
	16,024,866.85
	11,139,053.15
	11,139,053.15

	CAPEX
	38,884,289.63
	6,965,023.14
	6,965,023.14
	34,508,643.37
	6,852,106.35
	6,852,106.35
	39,453,037.44
	15,569,130.76
	15,569,130.76
	93,464,480.82
	25,002,712.65
	25,002,712.65

	Total
	60,400,000.00

	17,374,283.50
	17,374,283.50
	49,380,000.00

	17,092,666.67

	17,092,666.67

	54,173,000.00

	21,769,932.71

	28,639,292.34

	121,091,737.38

	36,141,765.80

	36,141,765.80



Source: Finance Office, Dec. 2024, SMA

Appendix 6B: Capex Budget Performance Analysis
	
	Estimate
	Release
	Expenditure
	Variance

	
	Unconstrained (A)
	Constrained(B)
	C
	(D)
	(A-B)
	(B-C)
	C-D

	GOG
	7,324,071.22
	
	
	
	
	
	

	IGF
	550,000.00
	2,530,720.00
	836,814.00
	836,814.00
	-1,980,720.00
	1,693,906.00
	0.00

	Donor
	63,909,321.93
	86,066,552.81
	21,396,651.00
	21,396,651.00
	22,157,231.81
	64,669,901.81
	0.00

	TOTAL
	71,783,393.10
	88,597,272.81
	22,233,465.00
	22,233,465.00
	20,176,511.81
	66,363,807.81
	0.00


[bookmark: _Hlk193284884]Source: Finance Office, Dec. 2024, SMA


Appendix 6C: CAPEX budget allocation and implementation of active projects
	MULTI-YEAR CAPEX THROW FORWARD
	MTBF ENVELOPE
	PERFORMANCE
	DETAILS ON CAPITAL PROJECTS, 2024



	
	
	
	PROJECT

	
	
	
	
	AGE
	ORIGINAL ESTIMATE
	
	EXPENDITURE      TO 
DATE 

	OUTSTANDING BALANCE
	COMPLETION STATUS
	
	
	
LAND ACQUISITION AND RESETTLEMENT

	
	ANNUAL ESTIMATE
	ANNUAL ESTIMATE
	ANNUAL CEILING

2025                                  2024
	
	
	
CODE
	                  NAME 
	
	
	REVISED COST
	
	
	
	TIME OVERRUNS
	COST OVERRUN
	

	
	
	
	
	APPROVED/RELEASED
	EXPENDITURE
	
	
	
	
	
	
	
	%
	Pictures
	
	
	

	
	57,540,472.86
	86,066,562.81
	57,540,472.86
	86,066,552.81
	21,396,651.00
	2,139,651.00
	
	
	
	
	
	
	
	
	
	
	
	

	2022-2025
	2025
	2024
	2025
	2024
	2024
	2024
	3113110
	CONSTRUCTION OF 2NO. MECHANIZED BOREHOLE WITHIN THE SUAME MUNICIPALITY
	KRONUM/TAR
KWA MAAKRO
	149,985.75
	
	0.00
	149,985.75
	 20%
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	GOG
	
	
	
	
	7,324,071.22
	7,324,071.22
	2210603
	PAINTING OF 1NO. 2-STOREY CLINIC FACILITY AT SUAME MAGAZINE
	SUAME MAGAZINE
	149,961.00
	
	149,961.00
	0.00
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	IGF
	
	
	
	
	550,000.00
	550,000.00
	3111251
	CONSTRUCTION OF FENCE WALL FOR KWAPRA AT 
KWAPRA
	KWAPRA
	449,979.00
	
	384,531.00
	65,448.00
	ON-GOING AT 75% COMPLETE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	DONOR
	
	
	
	
	63,909,321.93
	63,909,321.93
	3111354
	CONSTRUCTION OF 9NO. LOCKABLE STORES AT ABOUHIA MARKET
	ABUOHIA
	549,886.40
	
	501,601.40
	48,285.00
	ON-GOING AT 80% COMPLETE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	Total 
	
	
	
	
	7,783,393.15
	7,783,393.15
	3111353
	REHAILITATION OF 1NO.10-SEATER W/C TOILET FACILITY AT BREMAN M/A SCH.
	BREMAN 
CLUSTER OF SCHOOLS
	       219,341.00 
	
	            219,341.00 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111201
	DEMOLITION AND RECONSTRUCTION OF 
BEDROOMS FACILITY FOR THE CONSTRUCTION 
VAMED HOSPITAL ACCESS ROAD AT ANOMAGYE
	ANOMNAGYE
	       250,608.50 
	
	            250,608.50 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	2210603
	PAINTING OF 3-STOREY SUAME MUNICIPAL ASSEMBLY'S OFFICE BLOCK
	SUAME
	      350,165.00
	
	          350,165.00 
	                   0.00
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111201
	REHABLITATION OF KWAPRA HEALTH CENTER
	KWAPRA
	      543,592.86
	
	          516,412.17 
	    27,180.69 
	COMPLETED AND HANDED OVER
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
	CONSTRUCTION OF 60NO. LOCKABLE SHOPS FOR SUAME MUNICIPAL ASSEMBLY AT OLD SUAME MARKET
	OLD SUAME
	5,045,735.75
	
	       5,061,639.08
	  15,903.33
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
	CONSTRUCTION OF STORE TYPE ‘E1’ 40, STORE 
TYPE ‘D1’ 32 UNIT, EXTERNAL WORKS AND 110M 
OF ROAD WITH DRAINAGE SYSTEM
	KROPO
	8,232,994.13
	
	




7,511,625.01
	




721,369.12
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
		CONSTRUCTION	OF	POLICE	POST/FIRST	AID
BLOCK AND CONSTRUCTION OF STORE TYPE ‘C7’
	KROPO
	4,796,919.62
	
	


4,359,367.66
	



437,551.96
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
	CONSTRUCTION OF 2-STOREY 8NO. STORES AND WASHROOM, 4-UNITS (40NO). STALL (TYPE E), 1UNITS (20NO). STALL (TYPE C), 1-UNIT (5NO). 
STALL (TYPE D), DEMOLITION AND EXTERNAL WORKS
	KROPO
	4,360,128.18
	
	





3,990,607.93
	





369,520.25
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111353
	REHABLITATION OF 1NO. 20-SEATER WC FACILITY AT KRONUM CLUSTER OF SCHOOLS
	KRONUM
	      199,952.00
	
	199,952.00
	                   0.00
	COMPLETED AND IN USE
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111353
	REHABLITATION OF 1NO. 20-SEATER WC FACILITY AT KRONUM CLUSTER OF SCHOOLS
	KRONUM
	      198,202.00
	
	          198,202.00 
	0.00
	COMPLETED AND IN USE
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111363
	CONSTRUCTION OF 6M HEIGHT X 0.45M WIDTH: 48M LONG RETAINING WALL
	OLD SUAME
	      543,592.86
	
	          555,320.70
	   -11,727.84  
	COMPLETED AND IN USE
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111356
	CONSTRUCTION OF 1NO. 3-UNITS CLASSROOM BLOCK WITH OFFICES AND STORES
	BREMAN 
CLUSTER  OF SCHOOLS
	      702,703.50
	
	          557,887.39 
	  144,816.11
	ON-GOING AT 80% COMPLETE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111256
	CONSTRUCTION OF 1NO. 3-STOREY 12-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES 
& 16 SEATER WC TOILET FACILITY (PHASE 1 - 6UNIT CLASSROOM BLOCK WITH ANCILLARY 
FACILITIES & 8SEATER WC TOILET FACILITY OF 
THE GROUND FLOOR) AT ST, JOSEPH PRIMARY 
SCHOOL, ANOMANGYE NKWANTA
	ANOMNAGYE NKWANTA
	      648,013.30
	
	          600,930.20 
	     47,083.10
	COMPLETED AND IN USE
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111255
	CONSTRUCTION OF 1NO. 2-STOREY OFFICES AND 
LIBRARY & ICT CENTRE WITH MECHANIZED 
BOREHOLE AT SUAME M/A PRIMARY SCHOOL 
(PHASE 1 - GROUND FLOOR)
	SUAME
	      854,257.06
	
	          813,528.15 
	                   40,728.91
	COMPLETED AND IN USE
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111256
	CONSTRUCTION OF 1NO. 2-STOREY 6-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES AT BREMAN
	SUAME
	      749,775.87
	
	          639,550.04 
	  110,225.83
	COMPLETED AND IN USE
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111353
	CONSTRUCTION OF 1NO. 12-SEATER WATER 
CLOSET TOILET FACILITY WITH 1NO. MECHANIZED 
BOREHOLE AT BREMAN NKONTWIMA SATELITE MARKET
	KRONUM
	      438,324.85
	
	          438,324.85 
	0.00
	COMPLETED AND IN USE
	
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
	CONSTRUCTION OF 8NO. LOCKABLE STORES, 50NO. 
OPEN SHEDS AND 10SEATER WC TOILET FACILITY 
FOR PROPOSED MARKET AT ABOUHIA
	ABUOHIA
	      818,198.82
	
	          744,457.43 
	     73,741.39
	COMPLETED AND IN USE
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111256
	CONSTRUCTION OF 1NO. 2-STOREY GYMNASIUM 
AND LIBRARY & ICT CENTRE WITH MECHANIZED 
BOREHOLE AT MAAKRO M/A SCHOOL (PHASE 1 - GROUND FLOOR)
	MAAKRO
	      803,847.08
	
	          727,282.62 
	     38,278.03
	COMPLETED AND HANDED OVER
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111255
	CONSTRUCTION OF 1NO. 2-STOREY AMBULANCE BAY WITH OFFICES AT TARKWA-MAAKRO
	TARKWAMAAKRO
	      899,896.91
	
	          854,530.58 
	     45,366.33
	COMPLETED AND HANDED OVER
	[image: ]
	         -
	         -
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111354
	CONSTRUCTION OF 1NO. 2-STOREY 12-UNITS LOCKABLE STORES AT TARKWA-MAAKRO
	TARKWAMAAKRO
	  1,112,299.86
	
	       1,056,567.39
	     55,732.47
	COMPLETED AND HANDED OVER
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111255
	CONSTRUCTION OF 1NO. 3-STOREY MUNICIPAL 
EDUCATION DIRECTORATE AT SUAME M/A 
PRIMARY SCHOOL (PHASE 2 - FIRST FLOOR)
	SUAME
	      549,043.56
	
	          398,119.73 
	  150,923.83
	COMPLETED AND IN USE 
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3111256
	CONSTRUCTION OF 1NO. 3-STOREY 18-UNIT 
CLASSROOM BLOCK WITH ANCILLARY FACILITIES 
& 24-SEATER WC TOILET FACILITES (PHASE 1- 6 
UNIT CLASSROOM BLOCK WITH ANCILLARY 
FACILITIES & 8-SEATER WC TOILET FACILITIES AT 
THE GROUND FLOOR AT ADADIEM M/A PRIMARY SCHOOL
	ADADIEM
	      979,326.81
	
	          146,899.02 
	  832,427.79
	ON-GOING AT 75% COMPLETE
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	31112214
	PROCURE AND MAINTAIN STREETLIGHTS
	MUNICIPALITY WIDE
	99,400.00
	
	99,400.00
	0.00
	Procured and maintained
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	2210603
	MAINTAIN OFFICE BUILDING, FURNITURE AND VEHICLES
	
	
	
	
	
	Office building maintained
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	3112206
	PROCURE 1NO. GENERATOR PLANT
	SUAME
	101,000.00
	
	

101,000.00
	

0.00
	
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly

	
	
	
	
	
	
	
	2210108
	CONSTRUCTION OF FENCE WALL FOR KWAPRA HEALTH CENTRE
	KWAPRA
	449,979.00
	
	


449,979.00
	


0.00
	
	[image: ]
	
	
	The Local chiefs and Elders lease lands to the Assembly


Source: MPCU-SMA, Dec. 2024, SMA

Annex 6D: Cumulative CAPEX thrown forward and MTBF Envelope, 2025 – 2027 
	Item
	Amount 

	Capex throw Forward
	30,003,255.10

	
	

	MTBF (Ceilings)
	26,217,545.60

	
	

	Variation 
	3,785,709.55



Annex 6E: Amount of capital envelope spent on active projects
	Sector
	Capital envelope amount
	Amount spent on rollover projects
	Amount spent on new projects

	Economic
	7,063,536.68
	
	

	
	
	
	

	Social
	4,584,787.30
	
	

	
	
	
	

	Environment
	30,125,870.39
	
	

	
	
	
	

	Governance
	170,501.27
	
	

	
	
	
	

	Total
	
	
	



Annex 6F: Estimated Cost and Cost overruns of Active Projects
	Sector
	Total contract sum GH₵
	Revised contract sum
	Cost overrun
	Actual payment
	Outstanding Balance
	% Work Done

	Economic Sector

1.Construct 8No. Lockable Stores, 50No. open sheds and 12-Seater WC Toilet Facility for proposed market 

2. Construct 1No. 2 Storey 12-Unit lockable stores 

3. Relocate traders for the redevelopment of Old Suame Market

4. Construct 60No. lockable shops at Old Suame Market


	7,063,536.68

818,198.82



1,112,299.86


87,302.25


5,045,735.75
	

NIL



NIL




NIL




NIL
	

NIL



NIL




NIL




NIL
	

	

	


100%


80%




100%




59.45%

	Social Sector

1.Construct 1No. 2Storey Ambulance Bay

2. Construct 1 No. 3 Storey 18 Unit Classroom Block with ancillary facilities & 24-Seater W/C Toilet Facilities (phase 1-6 unit Classroom Block with ancillary facilities & 8-seater WC Toilet Facilities at the Ground Floor.

3. Construction of 1No. 3 Storey 12 Unit classroom block with ancillary facilities and 16-Seater WC Toilet Facilities (phase 1-6-Unit classroom block with ancillary facilities and seater WC Toilet facilities of the Ground Floor)

4. Construct 1No. 2 Storey 6Unit Classroom Block with ancillary facilities 

5. Rehabilitate Boreholes 
	4,584,787.30

899,896.91



979,324.61













72,718.39













749,775.87





3850.00
	

NIL



NIL













NIL













NIL





NIL
	

NIL



NIL













NIL













NIL





NIL
	

NIL



NIL













NIL













NIL





NIL
	
	

66%



45%













100%













100%





100%

	Environmental/Infrastructure/Human Settlement 
1.construct 1No. 12-Seater Water Closet Toilet Facility with 1No. Mechanized Borehole

2. Construct 1No. 3 Storey Municipal Education Directorate at Suame M/A Primary School (Phase 2-First floor)

3. Complete 1No. 2 Storey Court Building with mechanized Borehole at Breman Central (phase 1-Ground floor)

4.Construct 1No. 2 Storey Gymnasium and Library &ICT center with mechanized borehole (phase 1- ground floor) 
	30,125,870.39


438,324.85



549,043.56



208,050






803,847.08
	

NIL



NIL



NIL






NIL
	

NIL



NIL



NIL






NIL
	

NIL



NIL



NIL






NIL
	
	

100%



81%



100%





80%

	5. Construct 1 No 3 Storey offices and library & ICT center with mechanized borehole (Phase 1- Ground floor)
	854,257.06
	NIL
	NIL
	NIL
	
	100%

	6. Construction of Police Post/Fist Aid Block and construction of store type C 7 
	4,545,597.12
	NIL
	NIL
	NIL
	
	98%

	7. Construct 2 Storey 8 No stores and washroom, 4-unit (40 No). Stall (Type E), 1-Units (20No). Store (Type C), 1-Unit (5No), Stall (Type D), Demolition and External Works
	4,161,704.18
	NIL
	NIL
	NIL
	
	95%

	8. Construct Store Type “E1” 40, Store Type “D1” 32 Unit, External Works and 1 10 m of Road Drainage System 	
	6,398,859.29
	NIL
	NIL
	NIL
	
	60%

	9. Construction of 60 No. Lockable Shops at old Suame Market 
	5,045,735.75
	NIL
	NIL
	NIL
	
	59.45%

	10. Construct 900 mm Diameter Pipe Storm Drain 
	196,793.34
	NIL
	NIL
	NIL
	
	100%

	11. Construct Storm drain at kyerase 
	
	NIL
	NIL
	NIL
	
	

	12. Complete reinforced concrete storm drains with box and pipe covert footbridges at Kronum Abuohia  
	2,615,442.12
	NIL
	NIL
	NIL
	
	100%

	13. Procure and maintain street lights 
	169,889.40
	NIL
	NIL
	NIL
	
	100%

	14. Potholes Patching and Filling Works at Adadiem and selected Roads 
	148,740.00
	NIL
	NIL
	NIL
	
	100%

	15. Carry out emergency repair Works on covert at Abuohia at Kronum kyerase (Adonko) 
	75,799.00
	NIL
	NIL
	NIL
	
	100%

	16. Reshape Kwapra New life school 
	198,828.00
	NIL
	NIL
	NIL
	
	100%

	17. Complete 1No. 12-Seater WC Toilet at Abuohia 
	348,344.76
	NIL
	NIL
	NIL
	
	100%

	18. Acquire lands for projects 
	2,600,000.00
	NIL
	NIL
	NIL
	
	62%

	19.Complete reinforced concrete storm drains with box and pipe culverts at old Suame 
	706,614.88

	NIL
	NIL
	NIL
	
	100%

	20. Maintain pedestrian footbridges/ Walkways  
	60,000.00
	NIL
	NIL
	NIL
	
	100%

	
	
	
	
	
	
	

	 Governance Sector	

1.Supply and install office equipment 

2. Procure office furniture and other consumable

3. Maintain Official Vehicles

	170,501.27

112,652.80


47,848.47


10,000.00
	

NIL


NIL


NIL
	

NIL


NIL


NIL
	

NIL


NIL


NIL
	
	

100%


100%


100%




[bookmark: _Toc128347042]Annex 7a: Update on Critical Development and Poverty Issues, 2024
	Critical Development and Poverty Issues
	2024 Allocation GH¢
	Actual Receipt 2024 (GH¢)
	No. of beneficiaries

	
	
	
	Baseline 2023
	Targets      2024
	Actuals 2024

	Free SHS Programme

	-

	-
	0

	0

	1,645


	Ghana School Feeding Programme 
	-
	-
	0
	6,000


	6,505


	Capitation grants

	-
	50,379.16
	23,769.52
	60,000.00
	50,379.16

	National Health Insurance Scheme 
	-
	-
	2,173,32
	-
	-

	Livelihood Empowerment Against Poverty (Leap) Programme
	139,648.00
	96,272.00
	95
	90
	90

	Planting for Food and Jobs Programme
	0
	0
	0
	0
	0


	Modernizing Agriculture in Ghana
	59,098.63
	0
	59,098.63
	0
	0


[bookmark: _Toc190768422]Source: SMA, MPCU DEC. 2024

Annex 7b: Staff Strengths of MMDAs 
	Departments 
	Requirements
	Actual
	% Covered
	Training Required

	
	Minimum
	Maximum
	2024
	
	

	Central Administration
	77
	114
	87
	112.9%
	Managing work place conflict and Co-ordination skill

	Human Resource 
	3
	4
	5
	166.67%
	Occupational Health and Safety

	Physical Planning 
	10
	15
	4
	40%
	Protocol of the Service

	Agriculture
	19
	29
	10
	52.63%
	Train Staff on Web Based M& E report writing   and conflict Management at workplace

	Social Welfare and Community Development
	7
	9
	12
	171.43%
	Protocol of the Service (Benefit)

	Works 
	30
	41
	9
	30%
	Project Management, communication skills, Team building skills and the Protocol of Service

	Total
	146
	212
	127
	86.99%
	



Source: SMA MPCU, DEC. 2024

	Name or type of the Capacity Development
	Venue/Location
	Purpose of the Programme
	Source of funding
	Target group
	Facilitators
	No. of beneficiaries

	
	
	
	
	
	
	Total 
	Male 
	Female 

	Occupational Health and Safety
	 Assembly’s Conference Hall
	Sensitized staff on safety at work
	DACF
	Management 
	MCD/HRMD
	40
	20
	20

	Protocol of the Service 
	Assembly’s Conference Hall
	To enhance staff Knowledge
	DACF
	All Staff
	HRMD
	96
	56
	40


               Annex 7c: Capacity Development
          Source: SMA MPCU, DEC. 2024











Annex 7d: Logistics Analysis
	Required 
	Required
	Actual
	Remarks 

	Computers
	35
	23
	Additional 12 computers are required for smooth administration operations.

	Printers
	40
	25
	Additional 15 computers are required for smooth administration operations.

	Projectors
	5
	2
	Additional 3 computers are required for smooth administration operations.

	Office Space
	68
	49
	Additional Office Space are needed for effective job satisfaction

	Vehicle
	14
	10
	Additional 4 Vehicles are required for official duties.


             Source: SMA MPCU, DEC. 2024




[bookmark: _Toc190768423]Annex 8: Update on Evaluations conducted
	Name of Evaluation
	Programme
	Consultant/ Resource Persons Involved
	Methodology used
	Findings
	Recommendations

	Terminal evaluation 
	Greater Kumasi Metropolitan Area Sanitation and Water Project
	Department of Planning, KNUST
	Beneficiaries Survey
	The project had improved contact hours for girl child and reduced Gender Based Sexual harassment and abuse among girl child 
	Future institutional toilet facilities should make provisions for girls changing rooms to cater for girls during their menstrual cycles to avoid a situation where girls go home during such periods and some never return to school thereby affecting the contact hours


[bookmark: _Toc128347043][bookmark: _Toc190768424]Source: SMA MPCU, DEC. 2024
Annex 9: Update on Participatory M&Es Conducted
	Name of the PM&E Tool
	Policy/Programme/Project involved
	Consultant or resource persons involved
	Methodology used
	Findings
	Recommendations

	
	
	
	
	
	


[bookmark: _Hlk193297143]Source: SMA MPCU, DEC. 2024


Annual Action Plan Implementation Under the various Development Dimensions for 2023 and 2024

2022 Baseline	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	15	17	31	14	6	8	91	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	15	15	31	16	6	8	87	2023	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	15	15	39	15	6	8	98	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	15	15	30	15	6	8	89	2024	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	13	16	41	10	8	7	95	      Development Dimension	Economic Development	Social Development	Environment, Infrastructure and Human Settlement	Governance, Corruption, and Public Accountability	Emergency Planning and Response	Implementation, Coordination Monitoring, and Evaluation	Total	S/N	1	2	3	4	5	6	0	12	15	41	10	8	5	91	



Proportion of the 2024 Annual Action Plan Implemented

Baseline 2021	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	92.6	76.400000000000006	15.7	0	7.9	0	30	Actual (2022)	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	95.6	85.1	14.9	0	4.4000000000000004	0	20.5	Target 2023(%)	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	100	100	30	0	0	0	30	Actual 2023(%)	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	90.8	84.69	6.12	0	0	0	47.74	Target 2024(%)	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	0	100	100	0	0	7	0	0.3	Actual 2024(%)	The proportion of the annual action plan implemented by the end of the year 	(a)   Percentage of interventions Completed 	(b) Percentage of interventions On-going 	(c) Percentage of interventions abandoned 	(d) Percentage of interventions yet to be initiated	(e) Percentage of interventions executed outside the plan 	The proportion of the overall 2022-2025 MTDP implemented at the end of the year 2024	0.95779999999999998	0.9052	5.2600000000000001E-2	0	4.2099999999999999E-2	0	0.71609999999999996	



Project Implementation Performance per Funding Source

Project Yet to Start	DACF	IGF	MPs CF	GSCSP	DACF-RFG	HIPC(SIF)	Total 	0	0	0	0	0	0	0	On-going Projects	DACF	IGF	MPs CF	GSCSP	DACF-RFG	HIPC(SIF)	Total 	2	0	3	0	0	0	5	Completed Projects	DACF	IGF	MPs CF	GSCSP	DACF-RFG	HIPC(SIF)	Total 	14	6	7	5	0	0	32	Abandoned Project	DACF	IGF	MPs CF	GSCSP	DACF-RFG	HIPC(SIF)	Total 	0	0	0	0	0	0	0	Total No. of Project	DACF	IGF	MPs CF	GSCSP	DACF-RFG	HIPC(SIF)	Total 	16	6	10	5	0	0	37	



Update on Revenue Sources

Estimates	2021	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	8520850	1112383	1589782.84	3387850	0	180000	31885583.530000001	75915	10547565.99	Estimates	2022	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	9913938.9800000004	1797172.34	3315270.88	3512900	49569.69	250000	24146575.300000001	51675	156000	Estimates	2023	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	6265600.5	2298056.62	538712.55000000005	5050000	50000	200000	31879310.670000002	59098.63	150000	Estimates	2024	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	7274000	2249343.33	3915000	8200969.5199999996	50000	270000	87629971.170000002	0	0	Performance	2021	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	3363388.1	1122383	294652.07	2230287.5699999998	5191.46	63336.18	9013543.2100000009	0	0	Performance	2022	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	4966047.75	1164666.3999999999	461029.15	2185937.17	42264.3	139069.4	0	51675	50000	Performance	2023	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	3626177.41	0	1029657.72	3438712.29	5624.08	113930.57	26206088.93	59098.63	0	Performance	2024	DACF	DACF-RFG	MP’s CF	IGF	MSHAP/HIV	PWDs CF	GSCSP	MAG	GKMA	4328429.66	1831011	2149214.41	7604448.2300000004	33744.480000000003	158722.57999999999	26590346.859999999	0	0	



Internally Generated Funds Performance by revenue items 

%	416,628.80	297,845.66	4,919,842.01	1,219,397.19	696,044.57	54,690.00	GH₵7,604,448.23	500,000.00	300,000.00	5,093,269.00	1,359,700.00	788,000.00	160,000.00	GH₵8,200,969.52	Lands and royalties	Rates 	Rent 	License 	Fees 	Fines 	1	2	3	4	5	6	Total	0.05	0.04	64.7	16.04	9.15	0.72	92.73	


Update on Expenditure by Economic Classification



Compensation	3,527,221.00	3, 443,583.53	3.443,583.54	4,702,862.81	4,550,579.04	4,550,579.04	7,473,261.89	6.869,360.39	6,869,360.39	11,602,389.71	10,1789,39.87	10,1789,39.87	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Budget Items	2021	2022	2023	2024	0	17988489.370000001	6965676.8300000001	6965676.8300000001	10168493.82	5689981.2800000003	5689981.2800000003	7246700.6699999999	6200801.9500000002	6200801.1900000004	16024866.85	11139053.15	11139053.15	
Compensation	3,527,221.00	3, 443,583.53	3.443,583.54	4,702,862.81	4,550,579.04	4,550,579.04	7,473,261.89	6.869,360.39	6,869,360.39	11,602,389.71	10,1789,39.87	10,1789,39.87	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Budget Items	2021	2022	2023	2024	0	38884289.630000003	6965023.1399999997	6965023.1399999997	34508643.369999997	6852106.3499999996	6852106.3499999996	39453037.439999998	15569130.76	15569130.76	93464480.819999993	25002712.649999999	25002712.649999999	
Compensation	3,527,221.00	3, 443,583.53	3.443,583.54	4,702,862.81	4,550,579.04	4,550,579.04	7,473,261.89	6.869,360.39	6,869,360.39	11,602,389.71	10,1789,39.87	10,1789,39.87	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Budget Items	2021	2022	2023	2024	0	60400000	17374283.5	17374283.5	49380000	17092666.670000002	17092666.670000002	54173000	21769932.710000001	28639292.34	121091737.38	36141765.799999997	46295905.670000002	
Compensation	3,527,221.00	3, 443,583.53	3.443,583.54	4,702,862.81	4,550,579.04	4,550,579.04	7,473,261.89	6.869,360.39	6,869,360.39	11,602,389.71	10,1789,39.87	10,1789,39.87	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Approved	Released	Expenditure	Budget Items	2021	2022	2023	2024	


Financial Assistance to Students by Sex.

Male	No. of Beneficiaries	Amount of Funds Disbursed	88	177240.83	Female	No. of Beneficiaries	Amount of Funds Disbursed	102	377240.83	Total	No. of Beneficiaries	Amount of Funds Disbursed	190	554481.65	
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